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Summary 


Background 

The  Navy-wide  Personnel  Survey  (NPS)  is  an  annual  comprehensive  survey  designed  to  gain 
feedback  from  Navy  perscMmel  regarding  issues  of  importance  to  policy  makers.  Policies  can  then 
be  formulated  or  adjusted  accordingly.  Issues  addressed  by  the  NK  include  permanoit  items  such 
as  rotation  and  permanent  change  of  station  moves,  recruiting  duty,  pay  and  benefits,  educational 
opportunities,  quality  of  life  (QOL)>  organizational  climate,  and  topic^  items  such  as  women  in 
die  military  and  sexual  harassment. 

NPS  1991  was  composed  of  multiple  choice  sections  that  could  be  electrcxiically  scanned  and 
statistically  analyzed,  and  a  section  where  the  participants  offered  tl^ir  written  comments.  These 
self-generated  responses  provide  a  wealth  of  infmmation  diat  would  remain  untapped  by  the 
multiple  choice  format. 

Purpose 

Comments  often  reveal  the  thoughts  and  feelings  of  naval  personnel  underlying  impersonal 
statistical  data.  This  analysis  of  the  comments  adds  a  third  d^nsitm  to  this,  otherwise,  two 
dimensional  study.  By  including  an  analysis  of  the  written  spontaneous  self-generated  responses, 
a  mote  complete  picture  is  portrayed  and  the  results  become  more  meaningful. 

Method 

Of  the  13,232  surveys  returned,  3,000  were  randomly  selected  for  analysis.  The  method  used 
in  this  study  was  consistent  with  its  purpose — to  give  the  reader  “a  feeling  for  people  they  don't 
know  personally”  (Plummer,  1974).  In  other  wcsds,  depth  was  added  to  die  quantitative  results. 
Rigorous  sampling  procedures  were  not  employed,  nevertheless,  a  structured  approach  was 
followed.  Each  of  the  3,000  surveys  was  examined  to  determine  if  diere  was  any  comment  in  die 
eight  sections  reserved  for  respondent’s  comments.  ITie  first  SO  comments  accumulated  in  each 
section  served  as  the  basis  for  this  content  analysis. 

Findings 

A  more  complete  picture  of  the  responses  of  naval  personnel  can  be  obtained  by  reading  die 
comments  themselves;  however,  the  issues  addressed  in  die  comments  can  be  summarized  as 
follows: 

1.  Personnel,  when  commenting  on  Rotation  and  Permanent  Change  of  Station  (PCS)  moves, 
focused  on  the  various  difficulties  they  encounter  such  as:  (1)  insufficient  funds,  (2)  strain  on 
dependents,  (3)  the  need  for  more  lead  time,  (4)  a  stronger  emphasis  on  sponsorship  programs,  and 
(S)  improvement  of  the  claims  program  for  damage  or  theft  to  household  goods.  The  job  of  die 
detailer  and  the  processes  of  rotation  and  detailing  were  also  topics  of  consideration. 
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2.  Comments  t^inx>ache(i  Recruiting  Duty  from  bodi  specific  and  general  aspects.  The 
comments  dealt  with  specific  aspects  such  as:  (1)  the  pressure  to  fill  a  quota,  (2)  the  pcMoitial  of 
recruiting  duty  to  harm  one’s  career,  (3)  the  Career  Recruiting  Fmce,  (4)  lengthy  hours,  (5)  strain 
on  family,  (6)  the  knowledge  of  the  recruiter,  and  (7)  concern  about  the  retention  of  operatitmal 
skill  level.  General  evaluative  comments  were  also  given  in  which  participants  expressed  diveigent 
views.  They  either  held  a  low  overall  opinion  of  recmiting  duty  or  else  they  viewed  it  in  a  more 
positive  light. 

3.  When  discussing  Pay  and  Benefits,  personnel  were  most  concerned  about  pay  equity  (e.g, 
whether  naval  personnel  are  paid  as  much  as  civilians).  Military  pay  was  frequently  perceived  as 
an  inadequate  compensation  for  the  job  done  and  any  pay  increases  were  also  seen  as  inadequate. 
Comments  also  focused  on  the  military  health  care  and  dental  care  plans. 

4.  Comments  on  Educational  Opportunities  focused  on  the  availability  of  courses  and  the 
problems  personnel  encountered  in  their  pursuit  of  further  education.  While  expressing  a  desire  for 
more  information  and  counseling  about  educational  program  availability,  personnel  expressed 
satisfaction  with  the  current  educational  opportunities. 

5.  Personnel  offered  their  opinions  about  QOL  issues.  Pay  and  rotation  of  personnel  were  seen 
as  factors  affecting  the  QOL.  Housing,  on  shore  and  on  ship,  was  view^  as  another  major 
contributor  to  the  QOL.  Personnel  also  addressed  Morale,  Welfare,  and  Recreation  programs, 
including  child  care  and  various  recreational  programs,  and  Family  Support  Services. 

6.  Comments  about  the  Organizational  Climate  were  primarily  concerned  with  equal 
opportunity  issues.  The  question  of  women  in  the  Navy  took  center  stage,  while  comments  about 
sexual  harassment  and  fraternization  also  received  much  attention.  General  comments  on 
organization  and  administration  were  also  addressed. 

7.  Personnel  expressed  concern  about  die  current  problem  with  Acquired  Immune  Deficiency 
Syndrome  (AIDS)  and  underscored  the  importance  of  AIDS  Education.  They  felt  more  teaching 
should  be  mandatory;  and  it  should  be  up-to-date.  More  research,  condom  distribution,  abstinence, 
and  isolation  were  some  suggested  solutions.  Various  behavioral  factors  related  to  AIDS  such  as 
the  homosexual  lifestyle,  the  heterosexual  lifestyle,  and  drug  use  were  also  discussed. 

8.  At  the  end  of  the  survey,  persormel  were  asked  to  make  General  Comments  about  any  of  the 
topics  addressed  in  the  survey.  Personnel’s  comments,  when  appropriate,  were  integrated  into  their 
respective  topic  subdivisions.  The  remaining  miscellaneous  comments  not  subsumed  under  other 
topics  are  to  be  found  in  Appendix  H  along  with  evaluative  comments  about  the  survey  in  general. 
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Introduction 


Background 

The  Navy- Wide  Perscxmel  Survey  (NPS)  is  an  annual  comi»i^nsive  survey  designed  to  gain 
feedback  from  Navy  personnel  regarding  issues  of  importance  to  policy  makers.  Issues  typically 
include  rotation  and  permanent  change  of  stati<xi  (PCS)  moves,  recruiting  duty,  pay  and  benefits, 
educational  opportunities,  quality  of  life  (<X1L),  oiganizaticmal  climate,  and  acquired  immune 
deficiency  Syndrome  (AIDS)  education. 

NPS  1991  questionnaires  were  mailed  in  Dumber  1991  to  a  random  sample  of  military 
personnel  consisting  of  23,821  enlisted  and  officers,  with  a  projected  rotation  date  of  March  1992 
or  later.  The  sampling  represented  approximately  3%  of  the  enlisted  population  and  11%  of  die 
officer  population.  Of  the  original  sample,  704  surveys  could  not  be  delivered.  Reminder/thank  you 
postcards  were  mailed  to  the  entire  sample.  During  Ae  10  weeks  the  survey  was  in  the  field,  1 3,232 
were  completed  and  returned  for  an  adjusted  return  rate  of  57%. 

Purpose 

The  annual  sampling  of  all  naval  personnel  allows  the  identification  and  analysis  of  trends  in 
opinions  and  attitudes  that  materially  affect  the  performance  and  morale  of  Navy  members 
(C^enette,  Kalus,  Hase,  &  Brinderson,  1991,  Volumes  1, 2, 3,  &  4).  The  1991  NPS  consisted  of 
multiple  choice  sections  and  subjective  sections  where  the  participants  were  given  the  opportunity 
to  respaid  with  written  comments.  This  report  contains  a  content  analysis  of  the  comments  section. 
Obtaining  the  results  from  analyzing  the  multiple  choice  basic  data,  supplies  the  Navy  with  a 
plethora  of  information;  however,  all  that  information  is  only  two  dimensional.  By  analyzing  the 
self-generated  written  comments,  a  third  dimensicm  is  added.  This  third  dimension  brings  depth  to 
an  otherwise  flat  study.  Additionally,  since  statistical  analyses  of  data  address  the  sample  as  a 
whole,  an  analysis  of  the  individual  comments  can  add  a  necessary  perscnal  touch. 

When  individuals  are  given  the  opportunity  to  submit  written  comments,  they  tend  to  voice 
their  concerns  and  criticisms  rather  than  their  joys  and  satisfaction;  thus,  a  negative  picture  is 
painted.  For  a  more  balanced  picture,  the  reader  should  refer  to  the  statistical  reports  by  (Juenette 
et  al.  (1991,  Volumes  1, 2). 


Method 


Organization  of  Report 

This  report  consists  of  two  parts.  Part  one  contains  an  overview  of  the  comments  received. 
Each  results  section,  Rotatioi  and  PCS,  Recruiting  Duty,  Pay  and  Benefits,  Educational 
Opportunities,  QOL,  Organizational  Climate,  AIDS  Education,  and  General  Comments,  is  headed 
by  a  synopsis  of  the  comments  in  that  section.  A  summary  sentence  and  a  sample  of  the  comments 
that  best  exemplifies  each  statement  follows.  Part  two  contains  all  4(X)  comments,  presented  in 
appendices  A  through  H.  Each  of  the  appendices,  A  through  H,  is  preceded  by  a  table  which 
provides  the  frequency  of  responses  by  category.  Appendix  I  contains  a  definition  of  the  acronyms 
found  in  the  report. 
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Sampling  and  Coding  of  Comments 

Of  the  13^32  surveys  returned,  3,000  were  randomly  selected  for  analysis.  The  method  used 
in  this  study  was  consistent  with  its  purpose — to  give  the  reader  “a  feeling  for  people  they  don’t 
know  personally”  (Plummer,  1974).  In  other  words,  depth  was  added  to  the  quantitative  results. 
Rigorous  sampling  procedures  were  not  employed,  nevertheless,  a  structured  approach  was 
followed.  Each  survey  was  examined  to  determine  if  there  was  any  comment  in  any  of  the  eight 
sections  reserved  for  a  respondent’s  comments.  The  first  50  comments  accumulated  in  each  secticm 
served  as  the  basis  for  this  content  analysis.  The  comments  in  each  secticxi  were  then  divided  into 
categories.  Frequencies  were  calculated  for  each  category.  The  narrative  portion  of  the  report 
contains  statements  reflecting  those  frequencies.  All  the  400  comments  appear  in  the  appendices 
by  topical  section  and  category.  Each  appendix  is  preceded  by  a  table  which  provides  the  frequency 
of  responses  by  category. 


Results 

Rotation  and  Permanent  Change  of  Station 

PCS  file  and  rotation  were  Issires  of  «>t^0flcer  ptnaomtel 


need  for  mm  lead  tlnie«  more  anbaequem  time  to  refot^  atidinme  emphasla  on  t^xn^or^ip 
It  was  also  noted 

neeia  to  be  Impreved.  Cotniner^  aboat  ^  ds^silsr  wme  almoat  ail  In  m 

^ttdlar  was  semi  ashektg  tm^eommods^htg,  mdnreet^edhi  die  hidlvkliiid'seamer 
said  even  decehM.  Many  peasonnei  feh  die  pn^preta  of  sm  rexf  slxae  (hnjk»  dionld  be 
equalized.  The  assignment  pwcm,  as  opposed  to  die  details’  who  Imidemems  lt»  however^  was 
seen  in  a  f  avoraide  light. 


Comments  about  PCS  moves  addressed  several  different  issues  concerned  with  cost: 

•  Invariably  spend  more  than  reimbursed  on  long  distance  moves.  (0-4) 

•  In  my  four  PCS  moves,  none  of  the  allowances  received  covered  the  cost  of  the  move.  (E-7) 

•  I  recently  transferred  from  overseas  to  CONUS.  It  was  very  frustrating  moving  your 
family  on  the  small  allowance  the  Navy  pays  you  to  move.  We  really  struggled  to  make 
ends  meet.  This  is  a  common  occurrence  each  time  we  move.  (E-6) 

PCS  moves  are  often  hard  on  dependents.  Recommendations  were  made  to  ease  some  of 
those  problems  and  to  improve  existing  prc^rams  designed  to  do  the  same  (i.e.y  the 
sponsorship  program).  The  problems  of  damage  or  theft  of  household  goods  and  the 
subsequent  hwdling  of  claims  needs  to  be  improved: 

•  Commands  should  take  more  interest  in  incoming  personnel,  (i.e.,  enforce  the 
sponsorship  program  and  getting  in  touch  with  the  service  member  and  hisiher  family  to 
help  the  transition!)  (E-5) 
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•  Personnel  should  be  allowed  more  time  to  relocate  family  ( 10-15  days),  especially  to  high 
cost  areas.  (E-6) 

•  PCS  moves  can  be  especially  disruptive  when  dependent  children  are  in  high  school.  Every 
effort  should  be  made  to  protect  the  stability  of  the  family  during  these  periods.  (06) 

•  Inevitably,  always  experience  damage  and  loss  of  personal  property,  which 
bureaucratic  nightmare  for  reimbursement  leaves  bitter  taste.  (04) 

The  detailer  suffered  criticism  in  a  variety  of  respects.  Many  personnel  felt  that  the 
detailer  was  simply  unaccommodating,  hut  there  were  some  who  believed  that  the  detailer 
was  not  knowledgeable  or  was  even  deceitful: 

•  /  have  always  had  very  poor  experience  with  the  detailer.  1  have  been  made  to  feel  like  1 
am  a  bathroom  tissue,  used  and  forgotten,  until  next  time.  I  feel  very  negative,  1  have 
never  had  the  assignment  that  I  requested.  I  have  always  begged  for  overseas  duty,  ship 
or  shore,  but  I  have  only  received  overseas  once,  even  when  that  was  not  the  billet  1 
requested.  I  have  been  lied  to  (by  the  detailer)  several  times.  (E-6) 

•  /  wanted  to  stay  in  the  Navy,  but  /  had  no  desire  to  be  an  electronics  technician  anymore 
because  it  wasn’t  challenging,  and  /  don’t  plan  to  use  it  in  the  civilian  community.  1  had 
no  other  choice,  the  detailer  would  not  let  me  cross  over  to  a  physical  security  billet, 
when  1  said,  “1  will  reenlist  for  6  years  and  duty  station  is  not  important  to  me.”  The 
detailer  said  that  /  had  no  choice,  1  was  going  to  be  an  electronics  technician  or  1  wasn’t 
staying  in  the  Navy.  The  detailer  was  very  unhelpful  and  rude  while  1  was  trying  to  get 
any  orders.  (E-5) 

•  Detailer  uninformed  on  current  policies  concerning  transfers  caused  me  to  reenlist 
without  benefits  due  to  bad  orders  from  detailer.  (E-6) 

A  common  criticism  of  the  detailer  involved  his/her  motives  for  filling  billets.  Some 
officer  and  enlisted  personnel  felt  that  datallers  merely  satisfied  quotas  or  were  unduly 
influenced  by  extraneous  matters: 

•  Detailer  seemed  more  concerned  with  filling  a  specific  billet  than  with  my  professional 
development! personal  desires.  1  understand  that  the  needs  of  the  Navy  must  sometimes 
prevail,  but  1  am  currently  in  a  very  difficult  position  regarding  future  assignments! 
potential  for  promotion,  due  to  my  ’-ist  detailing  experience.  (0-4) 

•  My  impression  is  that  the  detailer  responds  only  to  the  community’s  “good-ole-boy” 
network.  If  you  want  something  specific,  it  is  wiser  to  lobby  this  network  than  to  talk  with 
my  detailer.  Also,  1  think  the  detailer  responds  to  “bean  counting”  and  just  arbitrarily 
filling  billets,  regardless  of  logic  which  often  counters  some  of  these  decisions.  (0-3) 

•  Assignment  process  is  politically  influenced.  Choice  pbs  given  too  much  emphasis  on 
“secret  handshake”  club  and  not  by  qualifications  of  competing  officers.  Need  to  place 
best  qualified  officer  in  a  job,  vice  the  “destined”  officer.  (0-3) 

•  /  feel  that  detailers  really  do  not  care  about  your  situation.  All  they  are  concerned  about 
is  filling  a  quota.  (E-5) 
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Most  personnel  fett  that  the  proportion  of  time  allotted  to  sea  and  shore  duty  should  be 
equaHzed: 

•  Eqml  sealshore  rotation  for  all  rates  and  paygrades  (3/3,  etc.).  (E-5) 

•Asa  DS.  I  spend  4  years  out  to  sea.  /  thiiA  that  is  too  much  sea  time  in  one  tour.  The  sea! 
shore  rotation  should  be  cut  in  half.  If  you  spend!  years  at  sea,  you  should  spend  2  years 
on  a  shore  billet.  (E-4) 

•  Husband  and  wife  should  rotate  together  or  not  at  all.  If  housing  is  unavailable,  they 
should  extend  their  present  tour  of  duty  until  housing  is  available.  (E-3) 

Comments  were  generally  fhvorable  when  rating  the  entire  assignment  process: 

•  Overall  I  am  happy  with  the  assignment  process.  However,  I  did  have  difficulties  with  my 
current  assignment.  Part  of  which  was  probably  the  fault  of  my  past  command  but  the 
detailer  could  have  worked  with  me  a  lot  more  than  what  she  did.  (E-5) 

•  lam  pleased  with  the  current  system.  (E-6) 

•  Did  not  get  what  I  wanted,  but  pleased  with  what  I  have.  I  like  the  geographic  area 
now.  (E-5) 

•  7  have  no  special  family  needs.  My  wife  is  very  much  in  favor  of  traveling.  Our  desire, 
ability  to  go  anywhere,  and  at  anytime  has  made  23+  years  of  assignments  a  pleasure. 
(0-6) 

Recruiting  Duty 

The  from  petsou^l  duty  holhi  specific  and  Iwt 

mosL  often  eval!;uulve.  concerns  addt^sed  the^  diiuiectultingduty  was  seen  as  adsky 

pcopdKsildcKi  widi  lea^pect  lo  career  ^ecewse  consul  requhemeni  to  iHI  a  was  d!c 
ciMon  by  which  p^om^nce  was  ^dged.  The  tatittlon  of  a  career  recntlting  fmct  was  not 
seen  as  successful  in  leaving  the  i^esslonatlsm  of  leerultm.  In  general  jecmMng  duty  was 
viewed  as  a  |dh  Invdlvl^  long  horns  and  suess  tiuit  would  not  be  conducive  to  lantEy  life  and 
cotdd  detract  tai  ane%  emsr.  In  a  IhMy  equal  number  of  favorite  and  un^vorM^ 
cmmimnts  wem  received  CRT  lecrid^ 

Pressure  to  meet  a  quota  was  seen  as  one  of  the  most  unattractive  features  of  recruiting 
duty  and  it  could  be  harmful  to  one’s  naval  career  if  quotas  were  not  met: 

•  Use  of  quotas  precludes  a  recruiter  from  going  for  quality  recruits;  if  quota  not  met,  bad 
evals/fit  reps  (or  reassignment)  results.  Too  much  of  a  "hammer  over  the  head”  syndrome 
exists.  (0-3) 

•  Recruiting  duty  is  good  for  promotion  only  if  you  continue  to  fill  your  monthly  quota.  I 
think  recruiting  can  either  make  you  or  break  you  depending  upon  if  you  meet  your  quota 
or  not.  I  think  maybe  the  Navy  should  concentrate  more  on  quality  rather  than 
quantity.  (E-5) 

•  My  impression  of  recruiting  duty  is  that  it  is  a  double-edged  sword.  If  you  don't  “make 
your  quota,”  then  you  do  great  damage  to  your  future  career.  If  you  do  well,  you  run  the 
risk  of  getting  stuck  in  a  recruiting  billet  longer  than  you  wish.  (0-3) 
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The  Navy’s  attempt  to  optimize  professionalism  in  recruiting  duty  by  havii^  a  staff 
employed  for  the  sole  purpose  of  recruiting,  the  Career  Recruiting  Force  (CRF),  was  not  met 
with  fovor  by  many  military  personnel: 

•  Yes,  get  rid  of  those  CRF  and  let  the  recruiters  run  it.  They  (recruiters)  are  going  back  to 
the  fleet  and  work  with  -he  people  they  put  in.  The  CRFs  don't  care  about  the  fleet 
anymore  so  they  recruit  some  real  winners.  (E-6) 

•  I  don’t  like  the  career  recruiter  program  for  the  following  reasons.  (1 )  Recruiters  should 
have  the  opportunity  to  work  with  the  people  they  put  in  the  Navy.  (2)  Career  recruiters 
are  not  Navy  members,  but  agents  of  the  Navy,  in  my  opinion.  (3)  Not  everyone  is  cut  out 
to  be  a  recruiter.  (W-4) 

The  long  hours  and  stress  of  recruiting  duty  had  negative  appeal  For  married  personnel, 
these  fectors  often  meant  that  they  would  have  to  sacrifice  their  femily  life  if  they  wanted  to 
be  a  successful  recruiten 

•  Recruiting  duty  is  made  to  sound  so  demanding  that,  although  it  may  help  your  career,  it 
will  often  break  or  has  the  potential  to  destroy  a  career  or  family.  The  work  is  not  good 
if  you  have  a  family.  I  would  like  to  try  recruiting  duty,  but  no  job  is  worth  potential 
damage  to  my  family.  (E-6) 

•  Much  overtime  spent  with  little  reward!  May  have  changed  since  my  tour,  but  /  suggest 
to  have  more  recruiters  or  to  lower  goals.  This  will  produce  better  quality  applicants. 
(W-3) 

•  The  complaint  that  came  out  the  most  was  because  of  the  quota  requirements.  They 
worked  7  days  a  week,  12-  to  16-hour  day  for  fear  of  not  meeting  their  quota,  and  having 
their  evals  slashed,  or  worse  busted,  and  sent  to  sea  duty  without  even  having  completed 
the  shore  duty  that  they  never  had  anyway,  because  they  saw  their  family  less  on 
recruiting  duty  than  on  sea  duty.  (E-5) 

Comments  reflected  the  opinion  that  some  recruiters  were  either  uninformed  or  were 
dishonest  about  the  programs  being  offered  by  the  Navy: 

•  Recruiters  should  be  kept  up  to  date  on  all  programs  and  rates  the  Navy  has  to  offer.  I 
wanted  a  public  relations  rate.  No  one  ever  even  mentioned  Journalist  or  Religious 
Planner.  I  was  pushed  into  the  Yeoman  rating.  (E-4) 

•  In  almost  21  years.  I've  yet  to  meet  anyone  who  feels  that  they  were  not  lied  to  or 
somehow  misrepresented.  (0-3) 

•  Recruiters  are  still  using  false  promises  to  bring  people  into  the  Navy.  (E-5) 

Apprehension  was  expressed  that  recruiting  duty  could  take  away  from  one’s  skill  level: 

•  I  think  recruiting  duty  takes  away  from  your  skill  level.  Once  you  leave  electronics  for 
3  years,  I  think  you  would  lose  the  edge  and  familiarity  with  the  gear  that  comes  with  an 
NGC.  A  duty  station  that  takes  you  away  from  your  skill,  affects  advancement  because  of 
change  in  your  rate.  (E-5) 

•  Recruiting  duty  is  viewed  as  neutral,  too  detrimental,  as  it  takes  you  away  from  your 
community  and  provides  little  towards  warfare  specialty  development.  Viewed  as  a  way 
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U>  get  stationed  near  hometown  or  college.  Very  few  HS  pilots  that  stay  around  and  go 
for  command  have  had  recruiting  duty.  (0-4) 

Some  personnel  felt  that  recruiting  duty  should  be  classified  as  sea  duty  because  both  are 
seen  as  being  ^milar  in  many  respects: 

•  I  witnessed  how  difficult  RD  could  be.  Recruiters  endured  long  exhausting  hours  simitar 
to  sea.  Recruiting  duty  should  have  50%  of  tour  being  classified  as  sea  duty.  (0-3E) 

•  Additionally,  /  see  recruiting  duty  as  sea  duty  without  sea  pay.  The  stress  in  the  working 
environment  is  just  as  high,  the  hours  Just  as  long  (working  late  and  on  weekends),  but 
there  are  no  tangible  rewards.  (0-3) 

Based  on  the  specific  criticisms  of  recruiting  duty»  some  personnel  had  a  low  overall 
opinion  of  recruiting  duty: 

•  I  would  get  out  rather  than  being  assigned  to  recruiting  duty.  I  have  talked  to  many 
recruiters  and  former  recruiters,  and  I  find  that  the  goals  and  the  pressure  to  meet  the 
goals  are  strongly  disagreeable.  (W-3) 

•  Everyone  that  /  have  ever  talked  to  who  has  been  a  recruiter  sincerely  and  truly  had 
nothing  but  bad  things  to  say  about  it.  (E-5) 

•  Micromanagement  at  its  best.  I  don’t  know  what  current  recruiting  goals  or  restrictions 
apply  today.  I  hope  never  to  find  myself  in  a  9585  billet  again!  I  did  my  time.  (E-7) 

Recruiting  duty  was  seen  by  others,  however,  in  a  more  positive  ligLt: 

•  Vd  like  to  do  it!  I  was  stashed  at  NRD,  Philadelphia  for  3  months.  The  second  officer 
program  was  an  interesting  and  fun  job.  (0-1) 

•  7  think  that  being  a  recruiter  takes  a  great  deal  of  character  and  patience.  I  really  respect 
my  recruiter  and  to  be  honest  I  wouldn’t  mind  having  his  job.  (E-2) 

•  Recruiting  duty  might  be  the  only  thing  that  would  keep  me  in  the  Navy.  (E-4) 

Pay  and  Benefits 


Fmtmei  exptessed  a  viuiety  of  ophtionson  ^  pay  and  oiS^by  tito 

eq<(%  was  mi  ti^y  onihaed  persoai^  Ptssonael  m 

paid  m  h  soido  widi  ocam^mpmts.  they  some^^aes  am  iKH  paid 

to  meet  their  needs  or  lor  what  they  leei  fiiey  me  worth.  Hetdtii  benefits  was  aaofiser  Issue  ^ 
cmiemn.  Most  persmmel  wlfii  ^  existing  me<^cai 

midM  that  die  Mtim  benefit  propam  is  d^etltiratit^  Low  pay  mid etosion  of  beiM^is 
as  dm  pinimy  masons  Ihrtm  s^y^  m  the  Havy  tiQT  those  coininm^ 


Military  pay  didn’t  fare  too  well  when  compared  with  pay  in  the  civilian  sector: 

•  Pay  should  be  caught  up  to  the  civilian  populace.  And  at  least  keep  up  with  the  annual 
cost  of  living  increases.  If  the  cost  of  living  increases  5.8%,  pay  should  also.  (E-6) 
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•  Our  pay  compared  to  the  civilian  community  is  enormously  lower.  Our  pay  raises  should 
be  more  than  4.2%.  We  need  to  be  within  4-5%  of  the  civilian  community  pay  so  as  family, 
we  can  enjoy  ourselves  and  not  always  have  to  live  from  payday  to  payday.  (E-6) 

•  /  think  people  in  the  military  should  be  paid  more  since  you  can  get  more  money  doing 
the  same  kind  of  work  in  the  civilian  world!  (E-5) 

•  I feel  that  our  pay  should  be  equal  to  what  government  civilians  earn,  if  not  more.  We  risk 
a  lot  and  give  a  lot  of  ourselves  (Fleet  sailors)  and  our  pay  should  be  a  reflection  of  these 
sacrifices.  (E-3) 

The  primary  concern  of  some  officer  and  enlisted  personnel  is  that  pay  is  inadequate  to 
meet  their  needs  and  keep  up  with  the  cost  of  living: 

•  We  have  sailors  who  are  eligible  for  food  stamps.  This  isn’t  right.  Quality  of  living  is  at 
the  top  of  everyone’s  list.  It’s  all  talk.  We  don’t  support  our  words  with  the  funding.  (0-6) 

•  Concerned  about  how  pay  equates  to  actual  cost  of  living.  Pay  appears  to  be  below  cost 
of  living  and  when  annual  pay  increases,  it  is  below  the  annual  cost  of  living 
increases.  (E-5) 

Comments  revealed  that  military  personnel  felt  that  they  are  not  being  paid  for  what 
they’re  worth: 

•  We  are  defending  our  country  and  putting  extra  hours  by  standing  watches  and  overtime. 
It  seems  this  extra  effort  we  put  in  doesn’t  count  or  it  is  not  appreciated  by  people  who 
control  our  Navy.  Maybe  it  is  because  they  don’t  know  what  the  military  life  is  all  about. 
I  still  think  we  are  underpaid  for  the  quality  of  work  we  do.  (E-5) 

•  The  bottom  line  is  we  don’t  really  get  paid  for  what  we  are  really  worth  and  if  the  Navy 
is  saving  money  with  all  the  cutbacks  and  making  it  a  smaller  Navy,  then  couldn’t  the 
government  afford  to  pay  us  more  to  help  keep  the  good  people  in  besides  using  SRBs, 
ACPs,  and  NOIPs  as  incentives?  How’s  that  for  an  idea  to  increase  one’s  pay?  (E-4) 

•  Military  personnel,  especially  E-7  and  below,  are  still  lagging  behind  the  economy  by 
approximately  12%,  This  gap  should  be  shortened  considerably.  Overall,  the  military  in 
general  is  not  being  paid  what  we’re  worth.  It’s  sad,  real  sad.  (E-6) 

Increases  in  pay  were  seen  as  necessary  to  close  the  gap  with  the  civilian  community; 
however,  resentment  was  expressed  when  military  pay  raises  were  compared  to  civilian  pay 
raises: 

•  7  believe  that  all  service  members  should  receive  a  10%  pay  raise.  The  raise  will  bring 
service  members  up  to  civilian  counterparts  pay  scale.  After  a  10%  reuse,  a  yearly  raise 
should  be  equal  to  the  inflation  rate  to  ensure  service  members  don’t  drop  below  civilian 
pay  rates.  (E-5) 

•  Military  people  require  increased  pay  and  benefits,  not  only  to  support  family  members, 
but  also  to  be  competitive  (pay  wise)  with  civilian  counterparts  and  to  stay  ahead  of 
inflation.  Basically,  every  pay  raise  that  is  not  equal  to  inflation  is  a  pay  cut!  And  any  pay 
raise  less  than  a  civilian  counterpart  is  an  insult.  (E-5) 
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•  If 5  depressing  to  watch  the  law  makers  (CongressI Senate)  vote  the  military  42%  while 
automatically  increasing  their  own  $$$  or  suggesting  50%.  Fm  not  complairung  about 
my  standard  of  living,  but  ifs  ironic  that  certain  members  of  the  Senate  can  afford 
prostitutes  to  live  in  their  homes  (one  of  their  homes)  while  /  budget  my  children’s 
clothing  funds  for  the  year.  (E-5) 

•  Congress  votes  themselves  20  to  30%  raises  each  year  and  we  get  a  lousy  4%. 
Congressmen  own  2  or  3  houses  and  the  average  military  fanuly  lives  below  the 
poverty  level.  Who  are  the  ones  actually  defending  our  country?  The  U.  S.  needs  to  stop 
wasting  money  on  useless  aircraft  and  equipment  that  will  never  be  used  and  start  taking 
care  of  its  people!!!!  For  what  we  do  and  what  we  have  to  put  up  with,  we  are  extremely 
underpaid.  (E-6) 

Extra  pay  for  married  personnel  was  viewed  as  discriminatory  by  some  individuals  while 
others  felt  extra  pay  should  be  given  fm*  certain  duties  that  were  comparable  to  sea  duty,  or 
that  their  sea  pay  should  be  increased: 

•  Why  do  married  people  get  more  pay  than  a  single  person,  like  separation  pay  when 
they're  away  from  their  family  for  so  long?  What  about  a  single  man  or  woman  who  are 
engaged  to  be  married?  They’re  away  from  their  loved  ones,  what  about  an  unwed  man 
with  a  child  he’s  taking  care  of?  That  is  a  loved  one  as  well.  This  questionnaire  was  more 
slanted  to  a  married  person,  not  single  person.  The  only  question  Fm  asking  is  what 
about  a  single  man?  ^-3) 

•  Being  on  a  forward  deployed  Tender,  I  feel  we  should  receive  continuous  sea  pay.  We  are 
currently  the  only  ship  home  ported  in  Guam  not  receiving  it.  (E-5) 

•  Recommend  to  increase  sea  pay  for  01 E,  02E,  03E.  As  an  03E  with  25  years  service  and 
12  years  sea  duty,  my  sea  pay  is  $225.00.  When  I  was  CW02  with  8  years  sea  duty,  my 
sea  pay  was  much  higher.  Please  look  into  this  matter.  Thank  you.  (0-3E) 

Comments  about  benefits  focused  on  issues  pertaining  to  health.  Medical  and  dental 
coverage  is  one  of  the  most  important  benefits  being  offered  by  the  Navy;  however,  many 
found  them  to  be  unsatisfEictory: 

•  CHAMPUS  is  not  the  medical  coverage  for  dependents  that  all  active  duty  people  are 
told.  The  illusion  of  medical  care  for  dependents  that  is  not  provided  at  a  military  facility 
will  be  covered  by  CHAMPUS  is  outrageous.  (E-4) 

•  Next  to  impossible  is  to  get  CHAMPUS  reimbursement.  I  have  written  letters  and  called 
and  have  always  been  forced  to  pay for  care  out  of  pocket.  Military  me(Ucme  is  atrocious. 
Hospitals  may  be  understaffed,  but  they  are,  in  my  opinion,  poorly  managed.  If  we  run 
ships  like  our  hospitals  we  would  never  get  to  sea.  (0-6) 

•  Very  dissatisfied  with  CHAMPUS!  One  of  the  benefits  of  the  Navy  is  to  provide  medical 
care  for  dependents.  In  all  cases  in  which  CHAMPUS  was  used,  it  was  because  medical 
care  was  not  available  at  the  NAS  Hospital.  In  all  cases,  ALL,  costs  were  out  of  my  pocket 
due  to  the  deductible.  I  feel  that  if  medical  care  is  not  available,  ALL  costs  should  be 
picked  up  by  the  USN.  On  the  other  hand,  if  care  is  available  at  the  NAS  Hospital  and  I 
elect  to  go  elsewhere  I  have  no  problem  paying  die  deductible.  This  is 
unsatisfactory!!!  (0-3) 
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•  The  Delta  Dental  Plan  is  completely  inadequate.  It  must  cover  many  more  aunmon 
procedures  to  be  helpful.  (0-S) 

•  The  Delta  Dental  Plan  is  not  worth  having.  It  doesn’t  cover  anything  which  would  make 
it  worthwhile  to  have.  (E-7) 

Commenti  about  other  benefits  fbcused  on  their  a|q>arent  erosion: 

•  Overall  the  pay  and  benefits  programs  need  a  hard  look  with  some  definite  revision.  (E-7) 

•  The  benefits  are  getting  worse  instead  of  better.  For  what  a  military  is  put  through  and 
asked  to  do,  his  or  her  pay  and  benefits  need  to  be  much  better.  (E-6) 

•  /  feel  that  the  benefits  that  we  are  being  offered  on  my  first  enlistment  have  now  eroded 
away  almost  to  nothing.  Satisfied  with  pay— -although  we  are  still  not  getting  paid  what 
we  are  worth.  (E-6) 

The  low  pay  and  lack  of  benefits  are  the  primary  reasmis  for  not  staying  in  the  Navy  or 
for  not  reen^ng: 

•  I  enjoy  my  current  employment  very  much  but  I  have  other  responsibilities  to  consider.  If 
you  want  quality  people  and  expect  them  to  stay  in  the  military,  then  pay  them 
accordingly!  (0-2) 

•  I  know  a  lot  of  sailors  who  have  filed  Chapter  13  (bankruptcy)  and  I  have  almost  been 
there  myself.  If  nothing  changes  soon,  I  will  be  forced  to  give  up  my  career  in  this  Navy 
as  the  pay  is  a  negative  benefit.  (E-S) 

•  Medical/dental  care  for  dependents  must  be  reformed.  Care  for  dependents  is  one  of  the 
most  attractive  benefits  of  military  service,  regardless  of  my  current  opinion  concerning 
the  quality/availability  of  care.  Take  care  of  dependents  and  sailors  will  be  happy  and 
happy  sailors  reenlist.  (0-2) 

•  Navy  pay  is  probably  die  biggest  item  that  makes  people  get  out.  We  need! deserve  a  big 
pay  raise  to  catch  up  with  the  civilian  community.  (E-6) 

Although  the  consensus  of  opinion  expressed  dissatisfoction  with  the  current  pay  and 
benefits,  there  were  a  few  satisfied  personnel,  albeit  with  qualifications: 

•  Satisfied  with  pay— although  we  are  still  not  getting  paid  what  we  are  worth.  (E-6) 

•  Pay  is  adequate  as  a  single  person.  Financial  obligations  are  easily  met.  However,  it  is 
less  than  half  of  the  pay  I  made  as  an  entry  level  consulting  engineer  in  the  private 
sector.  (0-2) 

•  CHAMPUS  is  okay,  however,  the  loopholes  in  provider’s  facilities  is  outrageous.  (W-2) 

•  Pve  been  satisfied  with  basic  pay  and  happy  to  receive  a  pay  raise  annually.  As  far  as 
medical.  I’ve  been  satisfied  overall  with  treatment  for  myself  and  family.  (E-5) 
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Educational  Opportunities 


C(Hiumxkt$  fiaaisedon  0{^x>!tunide$.  Penotaidl  fdt  meat 

cla!»se$  jdKxild  be  olfered  moie  psrovlt^ons  tliottid  be  made  for  die  ^tainment  of  advanced 
dejgteea.  F«rsc«&»l  also  believed  offerbig  mom  ik^r^p  classes  would  be  baxtScM, 
especially  if  the  classes  could  be  talcem  prlof  to  need,  mid  were  made  mandatory  for  mitain  grade 
levels,  Fn^lems  encoumeied  In  die  miainment  of  higher  ethicmion  wme  also  fffimary  concerns. 
Deployment  scbechiles  often  cor^Ucted  with  school  schedules  msddtog  it  virtually  Impcxisible  to 
anain  a  d^ee  while  on  sot  duty.  Course  avalh^dlhy  and  a  Imrlc  of  sufi^clent  study  time  weie  also 
seen  as  {tfoblems  cm  shore  dtdy.  Semte  persomml  were  smished  with  die  educmkmal  oppc^mlties 
offered  by  the  Navy.  While  cithers  felt  dmt  mem  needs  tobe  deme  to  inform  pmsonml  abend  die 
avaOability  of  various  programs,  the  ESO  ami  CCC  offiems  wore  seen  as  un^le  to  suRrfy 
necessmy  information.  Total  QuaHty  LeadersMp  was  viewed  &voitd>ly. 

Personnel  expressed  a  desire  for  more  classes.  They  wanted  more  basic  courses,  a  broader 
spectrum  of  courses  offered,  and  more  opportunity  to  pursue  advanced  degrees: 

•  7  feel  that  there  are  not  enough  courses  given.  The  more  important  ones  that  are  basic. 
There  isn’t  a  broad  enough  spectrum  to  choose  a  degree.  (E-3) 

•  More  programs  needed  to  become  available  to  the  enlisted  people.  (E-3) 

•  Opportunities  for  officers  to  achieve  degrees  outside  of  PC  or  war  college  should  be 
made  accessible  as  permissive  duty  assignments.  That  way,  quality  personnel  can  remain 
in  the  service  vice  getting  out.  (0-3) 

•  Why  isn’t  there  a  masters  degree  completion  program  available  for  CWOs?  (W2) 

There  was  a  perceived  need  for  more  leadership  classes,  especially  if  they  could  be  taken 
prior  to  need.  Some  personnel  felt  that  leadership  training  should  be  made  mandatory  for 
certain  grade  levels: 

•  NAVLED  (LPO/CPO)  and  LMET  schools  should  include  E-5s  due  to  the  fact  that  small 
commands  have  E-5s  as  LPOs,  and  E-5  petty  officers  would  benefit  from  the  advanced 
training  before  assuming  the  role  as  LPO  at  their  commands.  (E-5) 

•  I  believ  -  that  leadership  classes  and! or  seminars  should  be  available  more  often  for 
junior  personnel.  This  will  develop  an  understanding  between  different  paygrades  about 
their  Jobs,  responsibilities,  and  privileges  among  other  things.  Personnel  will  have  an 
increased  interest  in  .  dvancement  and  goal  setting.  (E-5) 

•  I  think  there  needs  to  be  more  funds  provided  for  programs  such  as  LMET.  I  would  like 
to  attend  but  am  always  turned  down  because  /  am  E-5  and  not  an  E-6  or  E-7.  E-5 
personnel  going  up  for  E-6  should  develop  leadership  skills  prior  to  being  required  to 
use  them  when  they  make  E-6.  Most  of  the  time  E-6  or  above  are  in  a  leadership  position 
and  would  be  at  an  advantage  to  learn  leadership  at  E-5  level  and  practice  those  skills 
before  they  are  actually  made  supervisors  and  managers.  Also,  it  seems  impossible  to  get 
a  “C”  school.  What  do  I  havf'  to  do  to  be  privileged  enough  to  attend.  (E-5) 
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A  lack  of  sufficient  study  time  to  pursue  an  advanced  degree  and  class  availabifity  were 
seen  as  problems  for  those  on  sea  and  shore  didy: 

•  Always  has  been  and  always  will  be  impossible  for  officers  to  pursue  education  during 
sea  assignments.  Usually  opportunities  are  good  during  shore  assignments.  (0*4) 

•  At  my  current  command  there  just  isn't  enough  time  to  further  my  education,  which  is  the 
biggest  disappointment  I  have.  The  reason  I  came  into  the  Navy  was  to  get  a  college 
education.  I  was  told  there  would  be  plenty  of  time;  well  there's  not  enough  time  to 
change  the  oil  in  my  car  let  alone  further  my  education.  (E-5) 

•  One  of  my  biggest  problems  with  attending  college  is  this  base  does  not  offer  classes 
during  lunch  hours  and  my  supervisor  will  not  give  me  time  off  for  it,  if  it  was  available 
at  other  times.  (E-4) 

•  The  education  program  is  alright  to  a  point.  Not  all  programs  are  explained  nor  are  they 
available  to  all  personnel.  (E-3) 

•  College  education  is  not  readily  available  at  all  duty  stations.  (0-3) 

Some  individuals  felt  that  information  about  the  educational  opportunities  (dfered  by  the 
Navy  and  information  about  class  availability  was  bard  to  get  The  CCC  and  ESO  officers 
were  fiiulted  for  their  inability  to  supply  the  necessary  informatimi: 

•  Not  enough  information  is  given  for  educational  opportunities  at  my  command.  /  have  to 
go  to  the  college  to  obtain  more  information  cutd  my  supervisor  has  questioned  the 
importance  of  my  education  to  the  work  center.  (E-3) 

•  There  should  be  more  programs  available  for  sea  billets.  An  investigation  of  ESO  and 
command  career  counselors  and  their  work  should  be  done.  (0-3E) 

SonM  individuals  were  pleased  with  the  educational  opportunities  offered  by  the  Navy: 

•  Navy  sent  me  to  NFS!  Thank  you!  Best  opportunity  I  could  have  hoped  for.  (0-4) 

•  The  Navy  does  an  exceptional  job  of  providing  educational  opportunities.  (0-4) 

•  Tlte  educational  opportunities  available  in  the  Navy  are  among  the  finest  offered  by  any 
employer  anywhere.  A  major  reason  why  Tm  staying  in  the  Navy.  (E-4) 

Total  Quality  Leadership  was  viewed  fovorably: 

•  Many  commands  are  seeking  to  develop  awareness  ofTQL  fundamentals  and  techniques 
through  non-Navy  seminars  and  conferences.  It  is  very  important  that  we  provide  formal 
Navy  training  on  all  aspects  of  "Total  Quality  Leadership"  to  our  service  duty  personnel 
as  soon  as  possible.  (0-5) 

•  It  is  high  time  the  Navy  adopted  Total  Quality  Leadership.  Training  in  TQL  must  be  made 
available  to  everyone,  officers  and  enlisted,  from  P03  to  CFOs  and  Officers.  We  should 
receive  progressive  training  from  commissioning  source  through  SWOs  Division 
Officers,  SWOs  Department  Head,  and  particularly  at  the  prospective  XO  and 
prospective  CO  levels.  If  not,  TQL  will  never  happen.  LMET  teaches  outdated 
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marapulative  concepts,  like  management  by  objectives.  These  processes  are  recognized 
as  manipulative  by  sailors  and  are  resented.  (0-3) 

Quality  ctf  life 


Ikb  ktm  QOt  liiie^  wm  ieti»  Ijf  jpitfegmMi  m 

Itetweeu  pricti^  was  at 

iN»  «eeii  i»  ^  ^  QOI^  llieit  «oiRe 

saflilied  feKir  (PL  lloitting  was  auQiher  lasue  itffec^ 

and  dd  liotid  ^  w^  saeu  i^tadet^tafe  aiad  poor 

iwaaaaa  prdltet)ttl)0iad  td^»«xa«iMad1)y  die  sffiaaa&vii^ 


Pay  was  the  primary  issue  affecting  the  (PL.  It  was  perceived  as  inadequate  to  maintain 
a  quality  standard  of  living: 

•  “Getting  by”  is  a  better  term.  Not  as  bad  as  some,  not  as  good  as  those  who  work  similar 
hours,  separation  time.  (0-3) 

•  The  only  reason  /  can  afford  my  apartment  is  because  my  wife  works  full-time.  The  cost 
of  living  is  higher  than  what  the  Navy  thinks.  I  could  live  in  a  lesser  quality  place,  but! 
would  feel  unsafe  and  would  worry  about  my  wife  on  my  over  night  duty  days.  (E-4) 

•  My  quality  of  life  is  degraded  in  the  area  /  am  stationed,  due  to  the  fact  that  my  entire 
income  is  used  to  maintain  a  quality  life  style  for  my  family.  I  have  to  ask  myself  why  my 
family  pays  for  a  military  career?  (E-8) 

•  My  greatest  concern  about  the  quality  of  life  in  the  Navy  is  the  difference  between 
married  sailors'  income  and  single  sailors'  income.  (E-6) 

Some  individuals  felt  that  the  amount  of  sea  duty  was  directly  proportional  to  the  (PL: 

•  /  marked  overall  quality  of  life  “law”  since  /  am  stationed  for  12  months  away  from  my 
wife,  but  she  has  a  nice  place  to  stay.  (0-3) 

•  Too  much  sea  time  brings  the  quality  of  life  way  down!  (E-5) 

•  Quality  of  life  is  directly  related  to  seat  shore  billet.  Quality  of  life  at  sea  is  not  good!  Sure, 
the  professional  and  adventure  aspect  is  high,  but  quality  of  living  is  not.  Shore  duty 
quality  of  life  is  prima!  (0-2) 

There  were  a  few  individuals  who  were  satisBed  with  their  (PL: 

•  Now  that  I  have  been  in  the  Navy  for  a  year  and  half  my  quality  of  life  has  improved 
mentally  and  financially.  I  am  appreciative  of  the  source  of  learning  /  am 
apprehending.  (E-2) 


12 


•lam  single  and  renting  a  house  off  base.  I  generally  find  that  I  can  afford  most  of  the 
things  that  /  need  and  live  a  comfortable  moderate  life  style.  (03) 

•lam  very  well  satisfied  with  my  quality  of  life.  (E-6) 

Housing  was  another  nu^CMT  fiictw  infliieiiciiig  the  QOL.  Housing  on  shore,  in  cfHitiimital 
United  States  (CONUS),  and  overseas  was  seen  as  inadequate,  (dd,  and  scarce: 

•lam  very  dissatisfied  with  my  living  space.  I  have  been  placed  in  substandard  military 
housing  and  it  is  barely  liveable.  I  thitUc  the  Navy  should  provide  better  for  its  own.  (E-4) 

•  In  the  Navy  leased  housing  we  live  in  now,  we  have  six  people  per  room.  Now,  you  get  six 
people  putting  food  in  one  refrigerator  and  it  gets  messy  and  crowded.  Three  or  four  to 
a  room  would  be  more  liveable.  (E-5) 

•  Housing  is  grossly  inadequate,  especially  in  high  cost  of  living  areas,  housing  is  old  and 
needs  renovation.  Waiting  periods  too  long.  (05) 

•  /  live  in  Naples — the  quality  of  living  is  awful.  Lose  water  and  electricity  regularly,  and 
break-ins  occur  often.  (03) 

•  The  housing  in  Kelfavik  is  awful.  A  good  portion  of  the  quarters  are  old  and  in  disrepair. 
Child  care  is  not  a  good  situation,  especially  for  watch  standees!  (05) 

On  board  ship,  ttving  was  viewed  unfovorably.  Along  with  inadequate  living  conditions, 
thievery  was  a  problem: 

•  /  flat  out  hate  my  living  condition  on  board  USS  JASON.  Just  in  the  last  five  minutes  /  was 
assaulted,  can't  report  it.  No  one  ever  sees  anything  so  cases  are  dropped.  Tve  had  my 
locker  broken  into  5  times  in  the  daytime  and  no  one  sees  anything.  Since  Tve  been  here, 
Tve  had  close  to  half  of  my  stiff  stolen.  (E-2) 

•  There  are  too  many  thieves  in  the  Navy.  Even  though  you  try  to  keep  things  locked  up  it 
seems  they  find  a  way  to  steal  your  possessions.  This  way  of  living  has  greatly  decreased 
my  chances  of  staying  in  the  Navy.  (E-3) 

•  I  live  in  enlisted  berthing  on  a  ship.  1  have  to  keep  everything  (which  isn’t  much)  locked 
up  to  keep  it  from  walking  off.  I  can’t  afford  an  apartment.  I  don’t  feel  lUie  /  have  a  life 
much  less  enjoy  it.  (E-4) 

MWR  programs  were  deenrad  valuable  by  some  personnel,  while  others  felt  they  could  be 
improved: 

•  The  MWR  program  provides  a  variety  of  things  to  do  and  it  has  affected  my  life  in  a 
positive  way.  (E-3) 

•  I  fully  enjoy  the  services  provided  by  MWR  and  strongly  believe  in  the  program.  (0-3) 

•  MWR  programs  are  vital  to  maintaining  a  quality  of  life  that  is  conducive  to  having  a 
person  decide  on  a  military  career.  (E-9) 
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•  The  MWR  Program  here  is  very  poor.  They  make  a  lot  cf  money  but  do  very  Uttle  in 
sigtporting  sutffand  students.  (W-2) 

•  MWR  programs  are  a  waste  ofU.S.  tax  dollars.  (0-4) 

In  partkiifauv  child  care  services  were  seen  as  needing  iny>rovenient: 

•  Child  care  is  not  convenient  or  c^rdable.  Home  day  care  is  scarce.  Big  problem  here! 
No  facilities  provided  for  social  gatherings.  (E-7) 

•  The  child  care  program  here  is  crazy,  because  T  ve  been  on  the  waiting  list  far  12  months. 
By  the  time  I  get  day  care,  I  hope  to  be  leaving  this  place.  (E-4) 

•  You  need  more  or  larger  child  care  centers— big  morale  issue.  We  use  Air  Force  MWR 
Programs.  The  Navy’s  NDW  is  non  existent.  (0-3) 

•  Child  care  at  military  bases  is  too  expensive.  (W-2) 

Concern  was  expressed  about  some  spedSc  recreational  MWR  programs: 

•  7  would  like  to  have  a  golf  course  on  base  for  my  recreational  needs.  (E-7) 

•lam  very  concerned  about  the  O  Club  and  its  future  at  this  base.  (0-3E) 

•  No  officers  club  at  present  duty  station.  (05) 

Personnel  expressed  dissatisfiiction  with  FSS: 

•  Navy  relief  isn’t  working  in  all  emergencies  or  cases.  It  has  to  be  death  or  life  or  stricken 
to  the  lowest  extent  for  anyone  to  get  help  from  them.  Unsatisfactory,  unfit,  and  very 
stupid.  (E-3) 

•  Although  my  wife  is  a  Navy  member,  the  ombudsman  network  did  not  worker  her  during 
my  deployment  in  Desert  Storm.  She  had  bq  contact,  apparently  because  she  is  military 
and  didn’t  need  it.  Overall,  unsatisfactory.  (0-4) 

Organizational  Climate 


Many  personnel  felt  that  women  should  mrt  be  asdgned  to  ships  ai^  that  women  are 
sometimes  given  preferential  treatment: 

•  I  feel  women  aboard  ship  are  asking  for  unwanted  pregnancy  and  will  turn  naval 
combatant  ships  into  a  potential  whorehouse.  (E-4) 
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•  /  strongly  disagree  with  women  serving  on  board  submarines,  combatant  ships,  and 
combat  aircraft  for  the  sin^>le  reason  that  I  do  not  want  to  put  my  life  in  a  woman 's  hands 
when  under  attack  by  hostile  forces  during  wartime  situations.  (E-3) 

•  Females  on  board  combatant  ships,  particularly  submarines  and  other  ships  with  lengthy 
operational  commitments  is  totally  unsati^actorv.  /  believe  such  policy  decision  would 
radically  qffect  the  Navy’s  EO  prowess  in  an  adverse  manner.  (E-5) 

Some  personnd  saw  education  as  a  solution  to  the  age  old  battle  b^ween  the  sexes: 

•  I  think  the  Navy  has  the  right  idea  of  battling  sexual  harassment  and  equal  opportunity 
issues  through  education.  (0-3) 

•  The  key  is  to  educate  people  from  the  beginning  on  behavior  between  die  sexes.  Women 
are  in  the  Navy  for  good.  We  have  to  put  out  more  effort  to  form  proper  attitudes  between 
men  and  women — until  then,  there  will  be  no  equal  opportunity.  (0-3E) 

Others  saw  the  integration  of  women  into  the  Navy  as  a  pofitical  battle: 

•  This  issue  of  women  on! in  combat  ships,  aircraft,  and  subs  is  a  political  battle— not  one 
of  equality.  Women  deserve  to  be  treated  equal!  But,  until  the  laws  can  support  a  truly 
equcd  environment,  the  disparity  will  continue  to  drive  a  wedge  between  the  sexes.  (0-4) 

•  I  don’t  like  women’s  groups,  etc.  Let’s  promote  equality  in  absolute  terms  not  from  a 
stand  point  of  redressing  past  wrongs.  Politically  correct,  isn’t  correct.  (0-4) 

Sexual  harassment  issues  were  a  concern  to  many  individuals: 

•  In  response  to  the  sexual  harassment,  when  I  made  a  person  aware  that  I  found  the 
behavior  offensive,  they  stopped.  (E-4  female) 

•  Sexual  harassment  is  a  joke.  Most  of  the  women  I  know  of  in  the  Navy  have  dirtier  mouths 
than  I  do,  that  is,  until  a  male  member  comes  around.  They  don’t  appreciate  that  sort  of 
talk.  (E-6  male) 

•  I  do  not  agree  that  the  Navy  is  progressing  towards  an  equal  Navy  between  men  and 
women  when  there  are  too  many  differences  and  unequal  benefits  between  tne  sexes.  Why 
is  it  if  a  women  mentions  sexual  harassment,  the  man  is  automatically  guilty?  It  seems  to 
me  that  sexual  harassment  is  now  a  convenient  way  for  women  to  get  what  they 
want.  (E-6  male) 

Fraternization  issues  were  also  a  concern  for  many  personnel  They  felt  the  policy  was 
vague  and  unrealistic.  A  clarification  of  the  policy  and  more  guidelines  were  believed  to  be 
necessary: 

•  The  greater  the  effort  to  integrate  the  sexes  on  board  ships,  the  less  relevant 
fraternization  standards  become.  (0-5) 

•  The  policies  on  fraternization  are  vague  and  vary  from  command  to  command.  The 
commands  that  seem  to  function  the  most  smoothly  in  this  area  are  the  ones  where  the 
CO  posts  his  policies  upon  taking  the  helm.  All  COs  should  follow  this  practice.  (0-3) 
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•  Some  fraternization  rules  are  unrealistic,  especially  on  ships.  Where  ^u  have  males  and 
females  together  in  such  a  close  environment  for  long  periods  of  time  fe.g.,  med  crmse) 
people  will  get  involved.  (E-7) 

Some  individuals  believed  that  the  pohcy  on  fraternizatkm  should  not  apply  within  the 
chain  of  command: 

•  In  response  to  the  fraternization.  I  think  it  is  wrong  for  officers  and  enlisted  to  date  within 
their  chain  of  command.  However,  I  do  think  that  it  is  permissible  for  officers  and  enlisted 
to  be  friends.  I  think  it  makes  for  better  working  atmosphere  and  causes  fewer 
communication  problems.  (E-4) 

•  7  feel  that  if  the  people  involved  in  a  relationship  are  not  in  the  same  chain  of  command, 
they  should  be  able  to  have  that  relationship.  (E-4) 

•  I  think  the  Navy  policy  on  fraternization  is  wrong.  I  feel,  unless  one  of  the  members  is 
doing  the  other's  job  performance  evaluations,  it  shouldn’t  matter  what  type  of 
relationship  you  maintain.  (0-1) 

A  few  individuals  commented  on  equal  opportunity  issues  in  general  and  reverse 
discrimination  in  particular: 

•  /  feel  affirmative  action  and  “quotas”  are  wrong!  I  feel  there  should  be  one  mental  and 
one  physical  standard  set  for  every  billet.  Anything  else  is  wrong.  If  everyone  has  to  pass 
the  same  test  to  achieve  their  position,  there  would  be  a  lot  less  doubts  and  second 
guessing  and  the  Navy  would  be  able  to  grow  in  positive  directions.  (E-5) 

•  Women  take  up  too  many  jobs  that  they  cannot  do  as  well  as  a  man.  In  most  cases  of 
manual  labor  women  cannot  perform  as  needed.  I  feel  discriminated  against  because  I 
am  not  a  woman.  I  don’t  like  having  women  in  the  Navy.  (0-4) 

•  The  Navy  in  its  efforts  to  show  how  nondiscriminatory  they  are,  are  now  reverse 
discriminatory  toward  white  males.  In  the  Navy,  there  has  been  a  big  upswing  on  new 
promotions  and  officer  programs  for  so-called  minorities  and  women,  with  none  I  have 
heard  of  for  the  white  male.  With  this,  I  believe  the  Navy  causes  its  own  racism  where 
none  previously  existed.  (E-5) 

•  Females  should  be  allowed  in  any  male  programs  as  long  as  they  can  perform  up  to 
speed.  There  should  be  no  special  treatment.  It  feels  like  reverse  discrimination.  (E-5) 

Some  organization  and  administration  difficulties,  including  micromanagement,  were 
perceived  as  growing  problems  within  the  Navy: 

•  The  organizational  climate  has  been  deteriorating.  While  upper  level  information  (JCS, 
CNO)  has  been  forthcoming,  lower  level  CNAL,  TYPE  WING,  FUNC  WING  leadership 
has  been  indecisive.  My  impression  is  that  rather  than  trying  to  deal  with  how  to 
restructure  the  Navy  to  meet  future  changes,  current  leadership  is  clinging  to  the  past, 
trying  to  preserve  or  justify  their  own  existence.  I  think  this  impression  and 
disappointment  (especially  in  the  VP  community)  goes  very  deep.  Not  a  happy  time  to  be 
in  Navy  Air.  (0-5) 
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•  Often  decisions  in  cur  chain  of  command  are  made  and  changed  on  a  continual  basis. 
The  constant  restructure  of  key  positions  in  the  chain  does  not  allow  far  continuity.  Often 
new  faces  bring  ne\^  changes,  however,  when  a  new  face  brings  new  change  and  then  is 
replaced  by  yet  another  new  face,  all  is  lost  in  the  confusion.  People  at  the  middle  and 
t^per  levels  of  management  need  to  remain  in  position  in  order  to  allow  their  position 
and  the  chain  to  function  smoothly.  (E-6) 

•  The  command  I  am  presently  stationed  with  is  very  micromanagement  oriented.  This 
frustrates  the  senior  enlisted  personnel  and  sets  a  poor  example  for  junior  officers.  (W-2 ) 

•  There  is  an  entirely  too  much  micromanagement  in  the  Navy.  (E-4) 

AIDS  Education 


A  number  of  personnel  felt  that  the  Navy^s  pro^mn  for  AIDS  needed  improvement,  nMure 
training,  and  more  up-to-date  information  for  all  hands: 

•  Need  continuing  and  up-to-date  information  on  this  subject  due  to  its  magnitude.  (E-5) 

•  Are  commands  supposed  to  train  and  teach?  If  so,  lets  enforce  this  issue  with  strong 
pressure  and  hold  every  one  accountable.  (E-3) 

•  More  information  and  training  is  needed.  I  believe  it  is  taken  very  casually  and  within  the 
Navy  community,  it  is  generally  felt  that  it  is  not  a  problem  because  we  are  tested 
annually.  (E-5) 

•  Education  on  AIDS  is  very  weak.  A  lot  of  people  know  that  AIDS  is  bad  but  are  not  exactly 
sure  what  it  is.  They  just  know  that  AIDS  kills.  (E-6) 

Some  personnel  believed  that  the  Navy  is  doing  a  good  job  in  AIDS  education: 

•  AIDS  education  has  come  a  long  way.  Keep  up  the  good  work.  Keeping  people  informed 
of  this  deadly  disease  will  keep  the  spread  of  AIDS  to  a  minimum.  (E-7) 

•  The  video,  “A  Soldier's  Story,”  was  the  most  informative  instruction  I’ve  ever  had  and  it 
sticks  with  me  even  to  this  day.  (E-4) 

Others  felt  they  had  enough: 

•  If  someone  doesn’t  know  about  AIDS  by  now,  you  are  wasting  your  time  and  my 
money!  (E-7) 

•  Overkill  for  informed  individuals.  As  a  faithfully  married  man,  I  know  more  than  I  want 
or  need  to.  (0-3) 
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Recmmiieiidatioiis  were  f((Hrtlic<n(iiiig  ctmceming  the  Navy’s  preventative  actions  in  the 
i^it  i^ainst  AIDS — ranging  from  namdatory  education  a^  more  research,  to  condmn 
distribution,  to  abstinence: 

•  AIDS  education  should  be  included  in  all  the  Navy’s  formal  training  programs  starting 
from  boot  camp  training  all  the  way  up  to  LMETINAVLEAD.  (E-7) 

•  Combine  the  knowledge  of  all  the  top  researchers  in  the  world  and  have  them  work 
closely  together  for  a  cure  on  AIDS  and  cancer.  (E-3) 

•  I  think  that  AIDS  should  be  stressed  more  in  the  military  than  anywhere  else.  I  also  think 
that  condoms  should  be  passed  out  free  of  charge.  (E-5) 

•  y/hy  are  we  afraid  to  teach  abstinence?  Shame  on  the  chaplains.  It  is  the  safest  and  most 
morally  correct  sexual  practice  outside  of  marriage.  If  you  don’t  fool  around,  you  can’t 
get  it  from  sex.  Get  the  chaplains  on  board  with  proper  training  here!  (0-5) 

Some  heterosexual  behaviors,  the  homosexual  lifestyles,  and  the  use  of  drugs  were  seen  as 
contributing  fiictors  in  the  onset  of  AIDS: 

•  7  feel  that  a  lot  of  military  persons  are  in  danger  of  being  exposed  to  AIDS  because  of 
peer  pressure,  the  Navy  slogan  “a  woman  in  every  port,”  being  away  from  their  spouses 
so  much,  and  not  being  careful  when  they  do  “mess  around.”  I  don’t  feel  bad  for  the 
stupid  people,  I  feel  bad  for  the  “faithful”  spouse  that  may  suffer  from  this  other  person’s 
stupidity.  (E-4) 

•  The  true  problem  is  lack  of  moral  fiber  in  our  country.  Homosexual  behavior  and  drug 
use  should  not  be  tolerated  in  the  Navy.  I  think  we  need  to  reestablish  basic  principles  in 
the  Navy  which  sends  this  kind  of  message.  It  is  not  OK  fn  be  gay  and  to  have  sex  in  every 
port.  (0-3) 

•  If  she  is  not  your  wife  leave  her  alone  and  you  won’t  get  AIDS.  If  he  is  not  your  husband 
leave  him  alone  and  you  won’t  get  it.  (E5) 

•  Drugsineedles  and  the  Navy  do  not  mix.  Leave  them  alone  and  AIDS  will  leave  you 
alone.  (E-5) 

Alternative  behaviors  and  solutions  were  suggested: 

•  I  believe  that  alternatives  to  drinking  and  bar  hopping,  such  as  campaigning  for  any  kind 
of  tours  in  the  local  area  with  folks  from  that  area,  or  a  big  push  for  the  local  USO  with 
dances,  would  get  a  control  on  the  subject  matter.  This,  plus  maybe  making  a  film  of  an 
AIDS  ward  at  a  hospital  and  a  portion  of  the  film  would  include  the  family  members  who 
are  left  behind.  (E-7) 

•  AIDS  is  a  fatal  disease.  Those  with  it  should  be  isolated  from  society.  Though  the  risk  of 
getting  it  from  casual  contact  are  remote,  lung  infections  (TB)  and  other  diseases  that 
AIDS  infected  people  are  more  likely  to  contract,  make  them  unwanted  in  the  work  place 
and  a  danger  in  a  first  aid  or  combat  injury  situation.  The  virus  masks  itself  so  weU  that 
people  infected  with  the  virus  might  not  show  symptoms  for  8  months  to  a  year.  Don’t  fool 
withitl  (0-5) 
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•  I  feel  that  a  new  approach  should  be  taken,  is  it  enough  to  educate  about  the  dangers  of 
AIDS  or  should  more  be  done?  Yes.  is  my  response,  starting  with  the  removal  of  known 
AIDS  infected  countries  from  ports  of  call.  To  keep  men  out  for  many  days,  weeks,  and 
even  months  and  then  deposit  them  in  a  place  that  caters  their  every  desire  is  inherently 
dangerous.  I  think  the  Navy  has  to  step  back  and  seriously  examine  this  practice.  (E-4) 

General  Comments 


At  ^  entt  of  tfte  mm*  wem  tsiBBd  ^  mSsct  titwiit  my 

iie^ved  m  AO  Ihe  mkm  Inline 

fmom^  on  mm  ^ 

hmNim  ana  nnlivoral^  comisients.  %om  Oiot^t  Oie  mm 

dlta^ltltw9»tool<atg<arnwn$ieofti<neandinnney^  $<n&eln(OviM$o?^ia«s$eaOoipei^ 
tii^e<»innefits  wooMatle^ 

ttot  iOe  myny  mi  other  mMl^teoii^  «»inhein$  not  ^hsn^  he 

In  Ai^^^ndibc  £L 


Survey  positive  responses: 

•  This  survey  is  fine.  (0-4) 

•  Tm  damn  glad  ADM  2Uxpp  is  heading  the  SUPERS  team  and  is  pushing  for  the 
survey.  (0-6) 

•  I  took  my  time  (liberty  time)  to  fill  this  out,  will  it  be  read?  By  computer  or  human?  I 
would  like  feedback,  if  possible.  Some  of  my  suggestions  may  be  out  of  the  question,  but 
they  are  my  opinion.  Overall  excellent!  Questionnaire  additions:  Navy  evaluation  A 
awards,  Basic  Navy-Wide  programs.  (E-7) 

Survey  negative  responses: 

•  The  general  consensus  in  my  work  office  is  that  this  survey  will  be  thrown  away  because 
lama  white  male  and  my  opinion  doesn't  count.  (E-6) 

•  The  survey  is  too  long.  (E-4) 

•  Another  waste  of  time  survey!  (0-6) 
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Appendix  A 

Rotation  and  Permanent  Change  of  Station  Moves 


A-O 


Rotation  and  Permanent  Change  of  Station  (PCS)  Moves 

'Rd)le  A-1  piesents  summary  information  of  the  lespcmse  frequencies  of  the  comments 
ctxicemii^  Rotation  aiKl  Permai^nt  Change  of  Staticxi  moves. 


IkMeA-l 

Rotation  and  Permanent  Change  of  Statitm  (PCS)  Moves 


Category  Name 

Sub-Category 

Response 

Frequency 

PCS  Moves 

Not  Enough  Money  to  Cover  Cost 

6 

Hard  on  Dependents 

3 

Need  More  Lead  Hme 

3 

Sponsorship  Emi^iasized 

2 

Damage  or  Theft  of  Household  Goods 

2 

Detailer 

Not  Accommodating 

8 

Extraneous  Influence 

3 

Pressure  to  Meet  Quotas 

3 

Rotation 

Sea  and  Shore  Duty  Should  be  Equal 

8 

Sea  Duty  too  Long 

2 

Married  Couples  Should  Rotate  Together 

2 

Rotation  Should  Vary  According  to  Rank  and  Preference 

2 

Detailing 

Satisfied  Wifli  Assignment  Process 

5 

Miscellaneous 

Comments  not  Subsumed  Under  Other  Categories 

3 

Note.  The  total  of  the  frequency  column  may  exceed  the  number  of  respondents  (SO),  because  individuals  sometimes 
addressed  more  than  one  tc^ic  in  their  comments. 


PCS  Moves 

Not  Enough  Money  to  Cover  Costs 

/  recently  transferred  from  overseas  to  CONUS.  It  was  very  frustrating,  moving  your  family  on 
the  small  allowance  the  Navy  pays  you  to  move.  We  really  struggled  to  make  ends  meet.  This  is  a 
common  occurrence  each  time  we  move.  (E-6) 

In  my  4  PCS  moves,  none  of  the  allowances  received  covered  the  cost  of  the  move.  (E-7) 

Overseas  assignment  process  should  include  filling  out  financial  counseling  form,  with  copy  to 
be  sent  to  new  command  for  review.  Large  number  of  personnel  assigned  to  overseas  duty  arrive 
at  new  duty  station  in  financial  trouble  after  easily  receiving  advance  pay  and  advance  whatever 
else  they  can  receive.  (E-8) 
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I  don’t  think  incentive  pay  rates  are  adequate  for  duty  moves.  Rate  seems  fair  when  compared 
to  cost  of  moving  company,  but  it  seem  out  of proportion  with  cost  of  gasoline,  moving  truck,  and 
associated  rental  fees.  (W-2) 

Invariably  spend  more  than  reimbursed  on  long  distance  moves.  Inevitably,  always  experience 
damage  and  loss  of  personal  property,  which  bureaucratic  nightmare  for  reimbursement  leaves 
bitter  taste.  (0-4) 

If  in  military  housing  at  our  duty  station,  I  feel  that  family  should  be  allowed  to  stay  until  same 
is  available  at  next.  I  feel  we  are  not  adequately  compensated  for  PCS  moves.  There  are  more 
factors  than  just  moving  household  goods.  When  we  move,  we  receive  2  months  BAQ  dislocation. 
Each  time  I  move,  I  end  up  spending  twice  that  much.  On  the  economy,  no  housing  available  for 
Junior  Officers.  I  was  moving  better  as  a  TMC  7  in  quarters  than  an  01 E  on  the  economy  now.  We 
were  not  able  to  deduct  on  taxes  because  we  do  not  own  a  home.  It  cost  me  $2,333.00 just  to  walk 
in  the  door  of  the  house  we  rented.  It  took  my  wife  3  years  just  to  learn  the  Orlando  area.  Then  we 
moved  to  New  Jersey.  We  have  made  5  PCS  moves  in  16  years.  We  have  lost  money  on  each.  (OlE) 

Hard  <m  Dependents 

The  current  assignment  is  great  career-wise,  but  the  orders  were  extremely  hard  on  family 
because  of  the  way  the  detailing  was  done— short  notice  (8  weeks).  (0-6) 

I  really  dislike  moving  cross  country  due  to  fact  that  I  am  a  married  man  with  dependents. 
Moving  from  place  to  place  has  been  rough.  (E-9) 

PCS  moves  can  be  especially  disruptive  when  dependent  children  are  in  high  school.  Every 
effort  should  be  made  to  protect  the  stability  of  the  family  during  these  periods.  Moving  is  a  must 
in  our  line  of  business,  however,  sometimes  it  is  difficult  to  convince  family  members  when  many 
service  members  have  been  fortunate  to  “homestead”  in  one  location  for  a  considerable  number 
of  tours.  Every  effort  should  be  made  to  insure  we  all  have  an  importunity  to  experience  the  joys 
of  moving.  Moving  is  costly  and  deserves  serious  consideratwn  for  a  “reasonable”  compensation 
package  by  paygrade.  Initial  costs  are  minimal  compared  to  long  range  increases  in  mortgages! 
rents  due  to  inflation! cost  of  living  increases  compared  to  a  family  that  has  been  fortunate  to 
homestead  over  a  10-  to  15-year  period.  (0-6) 

Need  More  Lead  Hme 

Personnel  should  be  allowed  more  time  to  relocate  family  (10-15  days),  especially  to  high  cost 
areas.  (E-6) 

If  an  active  duty  service  member  is  well  aware  of  a  PCS  move,  within  4-6  months,  that  member 
should  be  allowed  to  be  put  on  a  military  family  housing  list,  where  available.  (E-5) 

The  current  assignment  is  great  career-wise,  but  the  orders  were  extremely  hard  on  family 
because  of  the  way  the  detailing  was  done — short  notice  ( 8  weeks).  With  better  advanced  planning, 
the  AED  detailer  could  have  ameliorated  this  situation  by,  for  example,  giving  several  in-zone 
candidates  for  the  pb  a  heads-up,  that  if  promoted,  they  were  the  first,  second,  and  third  choices 
to  go  into  this  billet.  This  would  have  at  least  allowed  more  advanced  planning  for  the  families 
involved.  (0-6) 
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Sponsorship  Emphasized 

Commands  should  take  more  interest  in  incoming  personnel.  (i.e.,  enforce  die  sponsorship 
program  and  getting  in  touch  with  member  and  family  to  help  the  transition!).  (E-S) 

Need  to  push  the  sponsor  program  and  welcome  aboard  packages.  Very  expensive,  should 
allow  members  to  utilize  advance  pay  methods  without  harassment.  (E-6) 

Damage  ot  Theft  of  Household  Goods 

PCS  move  to  Puerto  Rico  was  very  negative.  Lots  of  damage  to  household  goods  and  theft  of 
goods.  Navy  should  monitor  closely  PCS  moves  and  review  their  claim  policy.  (E-5) 

Inevitably,  ahvavs  experience  damage  and  loss  of  personal  property  which  bureaucratic 
nightmare  for  reimbursement  leaves  bitter  taste.  (0-4) 

Detailer 

Not  Accommodatii^ 

/ feel  I  was  denied  a  billet  as  an  instructor  in  Bethesda  because  of  the  number  of  my  dependents. 
The  detailer  told  me  I  could  not  get  the  billet  because  the  Navy  wouldn't  pay  to  move  me  and  my 
family  from  Hawaii.  /  was  definitely  denied  a  billet  that  would  help  me  in  my  career  because  I  chose 
to  have  more  than  two  children.  (E-6) 

I  wanted  to  stay  on  the  East  coast.  When  I  was  commissioned,  I  was  sent  to  a  carrier  on  the 
west  coast.  /  do  feel  the  detailer  did  his  best  to  accommodate  me,  however,  the  needs  of  the  Navy 
come  first,  and  I  understand  that.  (W-2) 

7  have  always  had  very  poor  experience  with  the  detailer.  I  have  been  made  to  feel  like  lama 
bathroom  tissue,  used  and  forgotten,  until  next  time.  I  feel  very  negative,  I  have  never  had  the 
assignment  that  /  requested.  I  have  always  begged  for  overseas  duty,  ship  or  shore,  but  I  have  only 
received  overseas  once,  even  when  that  was  not  the  billet  I  requested.  I  have  been  lied  to  (by  the 
detailer)  several  times.  On  an  ABF,  I  completed  ABF-A  &  C  school.  /  have  only  worked  as  an  ABF, 
total  time  out  of  21  years,  about  4  years.  What  good  did  all  the  training  do  for  me?  /  get  evaluated 
in  pay  grade  as  the  other  rated  person  that  have  received  the  training  of  that  rate,  which  /  am  only 
TAD  to  (MAA,  shore  patrol,  mail  clerk,  ABE,  ABH,  DC  Sup).  This  caused  my  performance  to 
always  be  rated  low.  When  I  learn  the  job,  I  get  moved  on  to  start  all  over  again.  Example,  I  spent 
six  nwnths  on  ship  MAA,  working  utuler  a  lazy  rated  MAA,  /  returned  to  the  division  for  1  day 
before  I  was  TAD  to  the  mess  deck  MAA.  I  was  E-6  trying  to  learn  from  an  E-4  MS.  That  is  why  / 
feel  very  negative  about  the  detailer.  Thank  You.  (E-6) 

Detailer  uninformed  on  current  policies  cotKeming  transfers  caused  me  to  reenlist 
without  berteftts  due  to  bad  orders  from  detailer.  (E-6) 

7  wanted  to  stay  in  the  Navy,  but  I  had  no  desire  to  be  an  electronics  technician  anymore 
because  it  wasn't  challenging,  and  7  don't  plan  to  use  it  in  the  civilian  community.  I  had  ru)  other 
choice,  the  detailer  would  not  let  me  cross  over  to  a  physical  security  billet,  when  I  said,  “7  will 
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reenlist  for  6  years  and  duty  station  is  not  important  to  me.  ”  The  deteuler  said  that  I  had  no  choice, 
/  was  going  to  be  an  electronics  technician  or  I  wasn’t  staying  in  the  Navy.  The  detaUer  was  very 
unhelpful  and  rude  while  /  was  trying  to  get  any  orders.  (E-5) 

My  last  interaction  with  my  detailer  was  the  most  frustrating  of  any  previous  assignments. 
None  of  the  duty  stations  I  inquired  about  (more  than  six)  were  available  although,  cfrerwards,  I 
found  out  an  opening  did  exist.  Each  phone  call  resulted  in  a  new  cost  and  ctmpletely  different 
geographical  location  and  t^e  of  billet  than  what  was  discussed.  After  more  than  5-6  phone  calls. 
I  wtu  then  given  the  ultimatum  of  taking  an  unaccompanied  (I  year)  or  accompanied  (2  years) 
overseas  tour,  which  had  never  been  discussed  in  our  previous  phone  conversations.  After 
accepting  the  unaccompanied  tour,  the  detailer  would  not  honor  this  until  several  phone  calls  and 
a  month  later.  He  did  not  want  me  to  accept  die  1  year  billet  although  that  was  exactly  what  was 
offered  to  me.  Several  months  later  he  (the  detailer)  called  and  offered  me  this  current  assignment. 
/  accepted  but  only  after  months  of  preparing  for  an  imacconquinied  overseas  tour.  (0-4) 

The  detailer  was  extremely  negative  about  my  current  assignment.  He  bad  mouthed  this  station 
and  tried  to  make  me  feel  very  bad  about  taking  it,  but  I  did  anyway,  because  I  wanted  stateside 
duty.  /  have  always  had  a  difficult  time  dealing  with  the  detailer.  NSGA  Ft.  Mead,  MD.  (E-7) 

/  think  ifs  pretty  bad  when  a  career  sailor  is  put  at  the  bottom  of  the  list  for  orders  (you  can  take 
what  is  offered  or  you  can  get  out)!  It  seems  like  the  Navy  is  trying  to  get  out  of  paftng  a 
retirement.  (E-6) 

Extraneous  Influence 

Assignment  process  is  politically  influenced.  Choice  jobs  given  too  much  emphasis  on  “secret 
handshake”  club  and  not  by  qualifications  of  competing  officers.  Need  to  place  best  qualified 
officer  in  a  job,  vice  the  “destined"  officer.  (0-3) 

My  impression  is  that  the  detailer  responds  only  to  the  community’s  “good-ole-boy"  network. 
If  you  want  something  specific,  it  is  wiser  to  lobby  this  network  than  to  talk  with  my  detailer.  Also, 
I  think  the  detailer  responds  to  “bean  counting”  and  just  arbitrarily  filling  billets,  regardless  of 
logic  which  often  counters  some  of  these  decisions.  (0-3) 

/  thiidi.  so-called  “good  assignments"  go  to  people  who  have  personal  connections  with  the 
detailer  shop.  I  submit  “dream  sheets”  regularly,  but  never  come  close  to  receiving  requested 
assignments.  In  fact,  when  Tve  been  asked  to  be  specific  about  where  I  do  not  desire  to  go,  that’s 
where  I’ve  been  sent.  It’s  a  joke!  (0-3) 

Pressure  to  Meet  Quota 

Detailer  seemed  more  concerned  with  filling  a  specific  billet  than  with  my  professional 
development! personal  desires.  I  understand  that  the  needs  of  the  Navy  must  sometimes  prevail,  but 
I  am  currently  in  a  very  difficult  position  regarding  future  assignments! potential  for  promotion,  due 
to  my  last  detailing  experience.  (0-4) 

/  feel  that  the  detailer  really  do  not  care  about  your  situation.  All  they  are  concerned  about  is 
filling  a  quota.  (E-5) 
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DetaUer  quality  changes  with  each  assignment.  My  current  detailer  u  a  superb  amununicator 
who  really  cares  to  meet  both  personal  and  professional  needs.  The  jn^vious  detailer  was  only 
amcemed  with  filling  IriUets.  (O-S) 

RoUHioii 

Sea  and  Slum  Di^  Shoidd  be  Equal 

I  feel  QM  rotation  should  be  3  years  sea,  3  years  shore.  (E-S) 

Equal  sealshore  rotation  for  all  rates  and  paygrades  (3/3,  etc.).  (E-S) 

The  current  idea  of  having  SWOs  stay  on  10  years  of  consecutive  sea  tours  to  remain  <m  the 
ammand  track  is  totally  unsat!  (0-2) 

CO’S  orders  should  also  be  36  months  aboard  ship  vice  18-24,  less  hardship  for  the  crew.  (E-8) 

I  think  the  sea/shore  rotation  should  be  exactly  equal  for  all  petty  officers.  (E-S) 

Need  to  make  rotation  even  up  to  36x36  months  (No  longer  or  extension).  (E-8) 

I  think  rotation  for  my  particular  rate  should  be  close  to  50/50.  (E-S) 

Fm  hoping  sea/ shore  will  start  becoming  more  even  in  some  rates.  As  an  electrician  (aviation), 
mine’s  about 50/50 (48/48).  Some  rates  favor  more  shore  time  than  sea.  /  guess  /  could  always  cross 
rate  though.  (E-4) 

Sea  Duty  too  Long 

They  keep  extending  our  sea  rotation  and  shorting  shore  duty.  /  don’t  think  it’s  fair  to  the  male 
sailor  in  my  rate,  we  spend  too  much  time  at  sea.  I  would  like  to  see  it  change  back  to  42  shore/36 
sea  like  it  was.  (E-S) 

As  a  DS,  I  spend  4  years  out  to  sea.  /  tMnk  that  is  tao  much  sea  time  in  one  tour.  The  sealshore 
rotation  should  be  cut  in  half.  If  you  spend  2  years  at  sea.  you  should  spend  2  years  on  a  shore 
billet.  (E-4) 

Married  Couples  Should  Rotate  Together 

Husband  and  wife  should  rotate  together  or  not  at  all.  If  housing  is  unavailable  they  should 
extend  where  they  are  until  housing  is  available.  (E-3) 

My  wife  and  /  are  both  active  duty  military  (USN).  I  am  having  problems  being  reassigned  as 
we  are  both  at  separate  sea  commands.  Why  does  it  take  up  to  a  year  to  reassign  me?  Our 
deployment  schedules  are  tearing  us  apart.  (E-S) 
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Rolatioii  to  Vary  Accordtng  to  Ra^  and  Doty  Station 


Reevaluate  seaJshore  rotation  to  include  females  at  sea  on  combatants,  more  CONUSt shore 
assignments  to  sea  assignment  ratio  (2  CONUS!  1  sea).  (E-S) 

Sea! shore  rotation  for  ABH  should  vary  with  rank  and  duty  station  pr^erence,  and  assist family 
development.  (E-4) 

Detailing 

Satisfied  With  Assignment  Process 

Overall  I  am  happy  with  the  assignment  process.  /.  however,  did  have  difficulty  with  my  current 
assignment.  Part  of  which  woj  probably  the  fault  of  my  past  command  but  the  detailer  could  have 
worked  with  me  a  lot  more  than  what  she  did.  (E-5) 

Did  not  get  what  I  wanted,  but  pleased  with  what  /  have.  /  like  the  geographic  area  now.  (E-5) 

I  am  pleased  with  the  current  system.  (E-6) 

Detailing  and  assignment  processes  have  improved  immensely  over  the  years.  I  have  nothing 
but  praise — no  complaints— for  the  way  in  which  the  1100  community  handles  its  personnel.  (0-5) 

1  have  no  special  family  needs.  My  wife  is  very  much  in  favor  of  traveling.  Our  desire,  ability 
to  go  anywhere,  and  at  anytime  has  made  23+  years  of  assignments  a  pleasure.  (0-6) 

Miscellaneous 

Comments  not  Subsumed  Under  Other  Categories 

/  believe  that  “neutrcU  duty”  (regarding  instructor  duty,  etc.)  should  be  considered  along  with 
the  normal  sea,  shore,  and  overseas  rotation.  1  believe  you’d  get  a  lot  more  applicants  for  these 
billets;  however,  the  rigid  rotation  schedule  as  it  exists  prevents  many  from  giving  it  a  try.  (E-6) 

/  strongly  recommend  that  the  U.S.  Navy  adopt  a  policy  that  when  an  individual  is  attending 
an  "extended  degree  program”  she/he  does  not  have  to  rotate  until  member  completes  school 
requirements,  (0-3) 

/  really  think  it  is  a  shame  that  the  Navy  has  done  away  with  so  many  shore  billets  in  such  types 
of  duty  as  VT  squadrons.  I  also  think  more  overseas  duty  should  count  as  sea  duty  for 
officers.  (W-2) 
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Recniitiiig  Duty 

Tedde  B-1  presents  (he  summary  information  of  the  response  frequencies  of  die  commmts 
cmiceming  Recraiting  Duty. 

ThbleB-l 
Recniitiiig  Duty 


Category 

Name 

Sub-Category 

Respcxise 

Frequency 

Specific  Aspect 

Pressure  to  Fill  Quota 

11 

of  Recruiting 

Hurts  (Career 

9 

Career  Recruiting  Force  (CRF) 

5 

Hours  are  too  Long 

4 

Hard  on  Family  Life 

3 

Knowledge  of  Recruiter 

3 

Recmiting  Duty  is  Like  Sea  Duty 

2 

\Sfill  Lose  Skill  Level 

2 

General 

Positive  Opinions  of  Recruiting  Duty 

9 

Negative  (Dpinions  of  Recruiting  Duty 

9 

Miscellaneous 

Comments  not  subsumed  under  other  categories 

3 

Note.  The  total  of  the  frequency  column  may  exceed  the  number  of  respondents  (SO),  because  individuals 
sometimes  addressed  more  than  one  topic  in  their  commems. 


Specific  Aspect  of  Recniiting 

Pressure  to  Fill  Quota 

Use  of  quotas  precludes  a  recruiter  from  going  for  quality  recruits;  if  quota  not  met,  bad  evalsl 
fit  reps  or  reassignment  results.  Too  much  of  a  “hammer  aver  the  head"  syndrome  exists.  (0-4) 

I  have  talked  to  many  recruiters  and  former  recruiters,  and  /  find  that  the  goals  and  die  pressure 
to  meet  the  goals  are  strongly  disagreeable.  (W-3) 

Recruiting  duty  is  very  unattractive  to  a  JO.  /  have  heard  of  people  who  pushed  hard  in  an  area 
to  get  well  above  quota,  the  one  quarter  they  don't  make  their  quota,  they  get  slammed.  (0-3) 

The  image  of  recruiters  and  recruiting  is  not  good.  Get  the  “numbers,”  don't  worry  about 
quality.  Failure  to  get  the  numbers  is  bad  for  your  ccureer.  (E-9) 

/  have  heard  considerable  negative  information  from  ex-recruiters  concerning  the  pressure  to 
meet  quotas,  which  makes  recruiting  sound  very  undesirable.  (E-7) 

I  have  seen  recruiters  so  driven  by  quotas,  they  nearly  had  breakdowns — long  hours  and  no 
time  for  family.  I  saw  one  of  the  number  one  of^er  recruiter  for  the  late  1980's  received  top 
recruiter  award  in  DC  got  passed  over  for  LCDR — after  busting  his  butt  and  forfeiting  any  life 
outside  the  Navy.  Nice  thatdc  you  gift  for  your  time.  (0-4) 
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My  opinion  is  that  recruiters,  especially  enlisted,  have  been  under  extremely  stressful  “quota” 
systems,  forcing  them  into  the  “used  car  salesman”  mode.  (0-3) 

/  was  in  supply  support  of  an  NRD  77-80  when  I  enlisted.  /  witnessed  how  difficult  RD  could 
be.  Maintaining  quotas  was  easy  for  some,  difficult  for  others,  and  many  senior  POs  got  the  axe 
for  being  poor  salesmen.  (0-3E) 

Recruiting  duty  is  good  for  promotion  only  if  you  continue  to  fill  your  monthly  quota.  I  think 
recruiting  can  either  make  you  or  break  you,  depending  upon  if  you  meet  your  quota  or  not.  I  think 
maybe  the  Navy  should  concentrate  more  on  quality  rather  than  quantity.  (E-5) 

Recruiters  should  not  lie  to  people  coming  in  just  to  make  a  quota.  “Equal  opportunity  starts 
at  the  recruiter!”  (E-6) 

The  problem  with  recruiting  duty  is  that  you  have  to  make  your  quota  every  month  without 
fail.  (E-4) 

Hurts  Career 

I  have  heard  that  if  you  do  well,  the  rewards  are  great.  If  you  begin  to  slack  off,  the  results  are 
equally  bad.  Everyone  goes  through  bad  periods  in  their  professional  life,  you  can  not  cfforda  bad 
period  in  recruiting  duty.  (E-7) 

Talking  with  several  of  my  shipmates  (officers  and  enlisted),  recruiting  duty  was  not  a  good 
billet  to  have.  Neither  for  advancement  nor  for  benefiting  a  Navy  career.  (0-3) 

Recruiting  duty  has  been  noted  to  be  hard  on  ones  career,  especially  enlisted.  Quotas  and  the 
ability  to  obtain  quotas,  due  to  location  of  assignment,  has  been  the  main  reason  for  negative 
image.  Officer  “Detailer”  seems  to  have  a  better  reputation,  as  benefits  seem  to  outweigh 
negativeness  associated  with  assignment.  Due  to  requirement  to  move  to  Washington,  /  personally 
have  no  desire  to  be  a  detailer.  (0-4) 

From  what  I  have  heard  it  seems  that  if  you  fail  as  a  recruiter,  it  would  hurt  your  Naval  career 
more  so  than  if  you  would  fail  at  a  normal  job.  (E-5) 

I  have  known  a  number  of  good  sailors  that  went  to  recruiting  duty,  did  well  the  first  year  or 
so,  but  then  missed  their  quotas  and  got  bad  evals! terminated.  One  hundred  well  done  can  all  be 
ruined  by  one  “oh  shit.”  ^-9) 

My  impression  of  recruiting  duty  is  that  it  is  a  double-edged  sword.  If  you  don't  “make  your 
quota,”  then  you  do  great  damage  to  your  future  career.  If  you  do  well,  you  run  the  risk  of  getting 
stuck  in  a  recruiting  billet  longer  than  you  wish.  (0-3) 

Additionally,  I  see  recruiting  duty  as  sea  duty  without  sea  pay.  The  stress  in  the  working 
environment  is  just  as  high,  the  hours  just  as  long  (working  late  and  on  weekends),  but  there  are 
no  tangible  rewards.  (0-3) 

If  you  make  it  through  recruiting  duty,  it  is  a  “plus”  for  your  career;  if  you  don’t  do  well,  it  can 
be  very  detrimental.  (W-2) 
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/  think  the  specialty  recruiters  have  a  slightly  better  situation.  If  it  were  not  so  quota  driven,  so 
competitive,  and  so  tedious  it  would  be  wonderful  to  offer  the  Navy  experience  to  qucdified 
candidates.  (0-4) 

Career  Recndting  Force  (CRF) 

Yes,  get  rid  of  those  CRF  and  let  the  recruiters  run  it.  They  (recruiters)  are  going  back  to  the 
fleet  and  work  with  the  people  they  put  in.  The  CRPs  don’t  care  about  the  fleet  anymore  so  they 
recruit  some  real  winners.  ^-6) 

Get  rid  of  career  recruiters.  Rate  production  recruiters  separate  from  zone  supervisors, 
classifiers,  etc.  (E-7) 

I  don’t  like  the  career  recruiter  program  for  the  following  reasons:  (1)  Recruiters  should  have  the 
opportunity  to  work  with  the  people  they  put  in  the  Navy,  (2)  career  recruiters  are  not  Navy  members, 
but  agents  of  die  Navy,  in  my  opinion,  and  (3)  not  everyone  is  cut  out  to  be  a  recruiter.  (W 4) 

CRF  should  go  to  sea.  We  have  inexperienced  leaders  because  of  the  CRF  program.  Anyone 
going  for  CRF  should  have  10  years  of  sea  time,  be  an  E-7  and  have  1  year  of  supervision!  Because 
of  the  current  CRF  program,  we  have  E-5s  leading  E-6s  and  above  because  once  converted  they 
never  get  the  leadership  experience.  (W-3) 

The  career  recruiting  force  should  be  abolished.  Too  many  recruiters  lose  perspective  of  the 
Navy  after  extended  time  away  from  sea  or  operational  unit.  (0-3E) 

Hours  are  too  Long 

When  I  was  on  recruiting  duty,  I  was  working  10-14  hour  per  day,  6-7  days  every  week.  Even 
ifl  made  my  goal  of  4, 1  still  had  to  come  in  Saturdays  and  Sundays  to  work,  if  someone  in  the 
station  hadn’t  made  it,  so  the  station  would  make  its  goal.  Some  stations  a  goal  of  4  is  easy,  but  in 
small  towns  a  goal  of  4  is  hard.  I  felt  shore  duty  was  hopefully  less  hectic  than  shipboard  life,  but 
not  recruiting.  It  may  be  so  now,  since  force  draw  down.  (E-6) 

Much  overtime  spent  with  little  reward!  May  have  changed  since  my  tour,  but  suggest  more 
recruiters  or  lower  goals.  This  will  produce  better  quality  applicants.  (W-3) 

Recruiters  endure  long  exhausting  hours  similar  to  sea.  My  spouse  was  assigned  as  a  classifier 
(hiring  last  assignment  (87-90).  She  wasn’t  acting  as  recruiter,  but  she  endured  long  hours  and 
worked  weekends  at  least  once  a  month  to  handle  the  quota  frenzy  towards  end  of  month.  (0-3E) 

The  complaint  that  came  out  the  most  was  that  because  of  the  quota  requirement,  they  worked 
7  days  a  week,  12-  tol  6-hour  day,  for  fear  of  not  meeting  their  quota,  and  having  their  evals 
slashed,  or  worse  busted,  and  sent  to  sea  duty  without  even  having  completed  the  shore  duty  that 
they  never  had  anyway,  because  they  saw  their  family  less  on  recruiting  duty  than  on  sea  duty.  (E-5) 

Hard  rni  Famify  Life 

One  individual  requested  to  terminate  shore  duty  just  to  get  out  of  recruiting  duty!  I  think  that 
every  one  should  be  asked  in  a  survey  about  this  because  something  should  be  done  to  improve  this 
torturous  imitation  shore  duty!  (E-5) 
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/  have  heard  that  recruiting  duty  causes  family  problems  due  to  required  public  relation 
activities  and  long  hours.  fW-2) 

Recruiting  duty  is  made  to  sound  so  demanding  that,  although  it  may  help  your  career,  it  often 
breaks  or  has  potential  to  destroy  a  career  or  family.  Work  not  good  if  you  have  a  family.  I  would 
like  to  try  recruiting  duty,  but  no  pb  is  worth  potential  damage  to  my  family.  (E-9) 

Knowledge  of  Recruiter 

Recruiters  should  be  kept  up  to  date  on  all  programs  and  rates  the  Navy  has  to  offer.  /  wanted 
a  public  relations  rate.  No  one  ever  even  mentioned  Journalist  or  Religious  Planner.  I  was  pushed 
into  the  Yeoman  rating.  (E-4) 

In  almost  21  years.  I've  yet  to  meet  anyone  who  feels  that  they  were  not  lied  to  or  somthing  was 
misrepresented.  We  all  live  and  often  excel  in  what  we  are  in  the  Navy,  but  beginnings  are  confusing 
and  unfamiliar.  Lack  of  knowledge  about  the  Navy  system  is  often  used  to  the  recruiters  advantage. 
It  creates  bitter  feelings  that  have  to  be  dealt  with  sometime  in  one’s  career.  No  one  likes  to  hear 
the  truth  when  it  comes  to  representing  the  Navy.  We  can  and  must  do  better.  (O-SE) 

All  too  often  recruiting  commands  try  to  tell  their  personnel  assigned  about  (apparent) 
fictitious  goal  reductions  and! or  changes  in  recruiting  which  will  enhance  the  quality  of  life  to  its 
people.  I  have  been  told  by  my  area  supervisors  to  lie  to  prospective  recruits  (applicants)  to  get 
them  through  the  in-processing  procedures.  It’s  apparent  to  me  that  as  supervisors,  in  charge  of 
recruiting,  they  always  expect  recruiters  to  use  their  recruiting  styles  and  practices  regardless  of 
the  individual’s  established  recruiting  technique.  This  poses  a  serious  problem,  especially  when  a 
recruiter  has  established  a  proven  successful  technique.  When  he  is  expected  to  change  it  and  finds 
the  new  one  difficult  to  follow,  he  in  turn  gets  the  blame  for  nonproduction.  I  wonder  what 
happened  to  the  Navy  quote,  “If  it’s  not  broken  don’t  fix  it!”  (E-6) 

Recruiting  Duty  is  Like  Sea  Duty 

Recruiting  duty  is  not  for  everyone.  Recruiting  duty  should  have  50%  of  tour  being  classified 
as  sea  duty.  Cutbacks  in  personnel  is  the  trend.  In  recruiting.  I’m  assuming,  it  should  be  less 
arduous  and  more  selective.  I  don't  agree  that  a  first  class  can  make  chief  because  of  his  good 
salesmanship.  (0-3E) 

Additionally,  I  see  recruiting  duty  as  sea  duty  without  sea  pay.  The  stress  in  the  working 
environment  is  just  as  high,  the  hours  just  as  long  (working  late  and  on  weekends),  but  there  are 
no  tangible  rewards.  (0-3) 

Will  Lose  SkiU  Level 

I  think  recruiting  duty  take  away  your  skill  level.  Once  you  leave  electronics  for  3  years,  I  think 
you  would  loose  the  edge  and  familiarity  with  the  gear  that  comes  with  a  NGC.  A  duty  station  that 
take  you  away  from  your  skill  affects  advancement  because  of  change  in  your  rate.  (E-5) 

Recruiting  duty  viewed  as  neutral  is  too  detrimental,  as  it  takes  you  away  from  your  community 
and  provides  little  towards  warfare  specialty  development.  It  is  often  viewed  as  a  way  to  get 
stationed  near  a  hometown  or  college.  Very  few  HS  pilots  that  stay  around  and  go  for  command 
have  had  recruiting  duty.  (0-4) 
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Positive  Opinions  of  Recruiting  Duty 

I’d  like  to  do  it!  I  was  stashed  at  NRD  Philadelphia  for  3  months.  The  second  officer  program 
was  an  interesting  and  fun  job.  (0-2) 

/  think  that  being  a  recruiter  takes  a  great  deal  of  character  and  patience.  /  really  respect  my 
recruiter  and  to  be  honest  I  wouldn’t  mind  having  his  job.  (E-2) 

There  are  limited  billets  in  recruiting.  My  past  experience  could  be  very  beneficial  to 
recruiting.  (W-4) 

From  my  position,  duty  as  a  recruiter  certainly  is  more  desirable  now  than  2-3  years  ago  for 
an  enlisted  member.  Too  many  CO  billets  are  filled  by  non-screened  aviators.  This  forces  100 
officers  to  compete  for  top  fit  reps  with  peers  not  possessing  same  qualifications.  (0-5) 

I  believe  recruiting  duty  is  a  satisfying  job  and  very  important  to  the  Navy.  An  individual  in 
recruiting  must  be  totally  for  the  Navy  and  knowledgeable  about  all  the  programs  the  Navy  offers. 
Unfortunately  this  is  not  always  the  case.  The  Navy  recruiting  system  needs  people  who  want  to  be 
there.  They  should  offer  greater  incentives  so  people  will  volunteer.  Selection  should  be 
tough!  (W-2) 

Recruiting  duty  might  be  the  only  thing  that  would  keep  me  in  the  Navy.  (E-4) 

/  think  recruiting  duty  is  a  good  experience  to  have,  especially  if  you  get  the  city  or  place  that 
you  wanted  to  be  assigned  to.  (E-7) 

As  a  canvasser  recruiter  for  the  Naval  Reserve,  /  enjoy  my  assignments  greatly  and  plan  to  stay 
in  the  command  twelve  additional  years  until  /  am  retirement  eligible.  (0-4) 

I  was  a  self-made,  hard-charging  recruiter  while  assigned  to  NRD,  N.M.  I  was  stationed  at  a 
one  man  station  for  the  3  years.  I  would  have  remained  or  gone  CRF,  if  I  could  have  been 
reassigned  to  a  multi-man  station.  Upon  several  requests,  I  was  denied  because  my  supervisors 
thought  I  would  out  recruit  the  other  recruiters.  So,  upon  my  completion  of  tour,  I  decided  to  return 
to  my  present  rate.  I  enjoyed  recruiting  because  I  know  how  important  die  quality  of  personnel  is 
to  the  U.S.  Navy.  (E-6) 

Negative  Opinions  of  Recruiting  Duty 

Most  officers  I  know  think  recruiting  duty  is  for  those  with  “pack-records.”  It  would  be  good 
duty  if  you  were  being  “put  out  to  pasture.”  (0-4) 

I  have  never  met  anyone  who  liked  recruiting  nor  would  ever  recommend  it.  (E-9) 

Changes  rapidly.  It’s  been  over  2  years  since  I  was  in  recruiting,  so  I  don’t  feel  I  have  any 
accurate  comments  to  make.  The  pressure  was  always  on.  (0-4) 

I  would  get  out  rather  than  be  assigned  to  recruiting  duty.  (W-3) 
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If  goals  were  shifted  to  recruiting  quality  sailors  instead  of  quantity  of  sailors,  it  would  be 
better  for  us  all,  especially  recruiters.  (E-6) 

Tags  are  to  help  recruiters,  not  send  them  to  CO  Mast!  Now  that  there  are  no  longer  personal 
goals  but  station  goals,  recruiter  are  still  required  to  carry  2.5  or  above  PPR.  Now  there  are  no 
longer  tags,  2/5  still  writes  on  the  back  of  my  last  set  of  duplicate  logs  what  is  required  of  me.  (E-6) 

Micro  management  at  its  best.  I  don’t  know  what  current  recruiting  goals  or  restrictions  apply 
today.  I  hope  never  to  find  myself  in  a  9585  billet  again!  I  did  my  time.  (E-7) 

Recruiters  are  still  using  false  promises  to  bring  people  into  the  Navy.  (E-5) 

Every  one  that  I  have  ever  talked  to  who  has  been  a  recruiter,  sincerely  and  truly  had  nothing 
but  bad  things  to  say  about  it.  (E-5) 

Miscellaneous 

Conunents  not  Subsumed  Under  Other  Categories 

Why  do  you  give  this  much  space  to  write  about  recruiting  duty,  but  only  20%  of  this  to  write 
about  detailing  and  PCS  moves?  (0-3) 

The  Navy  and  the  military  in  general  need  a  marketing  campaign  to  inform  possible  future 
applicants  about  violations  and  civil  infractions  which  affects  their  eligibility  for  the  military, 
especially  in  the  area  of  drugs.  This  should  be  done  before  the  future  prospect  has  a  chance  to  get 
into  trouble.  Also  stress  the  importance  of  education.  The  Navy  should  have  a  ROTC  detachment 
at  each  high  school  in  the  country  that  does  not  already  have  a  detachment  or  unit.  This  would 
make  it  easier  for  the  recruiter  to  have  more  qualified  applicants  to  select  from.  (E-7) 

I  was  in  recruiting  duty  from  1981-1984.  Times  were  really  hard  for  recruiting:  we  were  under 
manned,  under  funded,  and  not  supported.  Quality  of  life  was  nonexistent,  stress  was  high,  awards 
were  nonexistent— line  end  of  tour  awards.  In  the  3  years  I  was  there,  my  district  went from  bottom 
in  the  nation  to  “most  improved”  in  the  nation,  but  I  received  no  award.  Firings  were  frequent, 
backbiting  was  horrible,  drugs,  alcohol,  and  cocaine  were  big  problems.  Recruiting  improved 
under  Boorda  &  Mckinney.  With  the  draw  downs  and  budget  cuts,  where  will  recruiting  be  in  the 
next  several  years?  When  I  depart  from  this  fob,  I  must  decide  whether  to  accept  a  command 
assignment.  I  don’t  know  if  I  would  accept  an  NRD  or  accept  a  command  with  more  reasonable 
hours  and  less  stress.  I  want  to  spend  time  with  my  family.  (0-5) 
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Appendix  C 
Pay  and  Benefits 
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Pay  and  Benefits 

Tible  C-1  presents  die  summary  informaticm  of  the  response  frequencies  of  die  comments 
ctmceming  Pay  and  Benefits. 


Table  C-1 
Pay  and  Ben^ts 


(Zategory  Name 

Sub-Categ(^ 

Response 

FrequeiKy 

Pay 

Military  Pay  Compared  to  Civilian  Pay 

18 

Not  Paid  Enough  to  Meet  Needs  or  for  What  We’re  Woth 

16 

Regular  Pay  Increases 

Pay  and  Benefits  for  Single  Personnel  Compared  to  Married 

7 

Personnel 

3 

Extra  Pay  for  Sea  Duty 

3 

Benefits 

CHAMPUS 

13 

Medical  Care  Excluding  CHAMPUS 

12 

Dental 

5 

Importance  and  Erosion  of  Benefits 

2 

Reenlistment 

Reasons  for  Reenlistment 

2 

Reasons  Against  Reenlisment 

5 

Satisfied  'WTith  Pay  or  Benefits 

3 

Miscellaneous 

Comments  not  Subsumed  Under  Other  Categmies 

4 

Note.  CHAMPUS  Civilian  Health  and  Medical  Progran  for  United  Services,  die  total  of  the  frequency 
column  may  exceed  the  number  of  respondents  (SO),  because  individuals  sometimes  addressed  mote  dim  one 
topic  in  their  comments. 


Pay 

Military  Pay  Compared  to  Civilian  Pay 

The  Navy’s  pay  for  certain  ratings  and  NECs  greatly  falls  short  of  the  civilian  pay.  My  civilian 
counterpart  makes  over  twice  as  much  pay  as  I  do.  (E-7) 

My  specialty  is  reported  to  have  a  yearly  pay  of  approximately  $80,000  more  in  civilian  job — 
like  $129,000  civilian  versus  $50,000  Navy.  (0-4) 

Military  personnel  are  not  paid  enough  to  have  a  good  life.  (Congressmen  are,  though!)  If 
necessary,  /  will  give  my  life  to  my  country  so  politicians  can  keep  getting  those  fat  pay  raises  and 
what  thanks  do  /  get?  4J%?  Thanks  for  nothing!  (E-5) 

So  far  military  pay  is  very  competitive  to  civilian  pay.  But  it  is  not  enough  if  stationed  in  a  high 
cost  duty  station  like  Washington,  D.C.  area.  COLA  needs  to  be  updated  more  often.  (E-7) 
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Why  don  V  you  spend  seme  of  this  energy  by  giving  a  decent  pay  raise  to  the  mUitary,  to  at  least 
approach  the  civilian  pay  sector.  Also  a  change  to  the  retirement  rules  should  allow  a  spouse  to 
collect  a  major  portion  of  retired  pay  in  the  event  of  the  death  of  the  retiree.  (W-4) 

Pay  should  be  caught  up  to  the  civilian  populace.  And  at  least  keep  tg)  with  the  annual  cost  of 
living  increases.  If  the  cost  of  living  increases  5.8%,  pay  should  also.  (E-6) 

Our  pay  compared  to  the  civilian  community  is  enormously  lower.  Our  pay  raises  should  be 
more  than  4.2%.  We  need  to  be  within  4-5%  of  the  civilian  community  pay  so  as  a  family,  we  con 
enjoy  ourselves  and  not  always  have  to  live  from  payday  to  payday.  (E-6) 

/ feel  that  our  pay  should  be  equal  to  what  government  civilians  earn,  if  not  more.  We  risk  a  lot 
and  give  a  lot  of  ourselves  (Fleet  sailors)  and  our  pay  should  be  a  reflection  of  these 
sacrifices.  (E-3) 

Military  people  require  increased  pay  and  benefits,  not  only  to  support  family  members,  but 
also  to  be  competitive  (pay  wise)  with  civilian  counterparts,  and  to  stay  ahead  of  inflation. 
Basically,  every  pay  raise  that  is  not  equal  to  inflation  is  a  pay  cut!  And  any  pay  raise  less  than  a 
civilian  counterpart  is  an  insult.  (E-5) 

VHA  should  be  seriously  revamped.  Military  personnel,  especially  E-7  and  below,  are  still  lagging 
behind  the  economy  by  approximately  12%.  TTus  gap  should  be  shortened  considerably.  (E-6) 

The  gap  between  civilian  and  military  pay  in  my  specialty  is  just  too  large.  In  this  time  of  budget 
cuts,  many  people  feel  that  there  is  no  interest  up  top  to  increase  pay  and  benefits  because  the 
military  needs  people  to  leave  anyway.  The  problem  is  the  best  people  will  get  out  due  to  poor  pay 
and  benefits.  (0-4) 

The  military  is  10-12%  behind  the  civilian  sector  in  pay  scale.  When  are  we  going  to  catch  up? 
Pay  compatability  is  essential  to  maintaining  a  strong  and  lean  force  of  top  quality  personnel.  It’s 
the  fair  and  right  thing  to  do!  (0-6) 

Pay  is  adequate  as  a  single  person.  Financial  obligations  are  easily  met.  However,  it  is  less 
than  half  of  the  pay  I  made  as  an  entry  level  consulting  engineer  in  the  private  sector.  (0-2) 

I  think  people  in  the  military  should  be  paid  more  since  you  can  get  more  money  doing  die  same 
kind  of  work  in  the  civilian  world!  Also,  we  are  defending  our  country  and  putting  extra  hours  by 
standing  watches  and  overtime.  (E-5) 

When  I  computed  the  pay  differences,  I  also  did  not  include  VHA.  In  a  civilian  job  do  you  get 
paid  more  if  you  are  married?  In  most  jobs  you  do  not  get  paid  more.  In  my  opinion  it  should  be 
same  job  same  pay.  Even  though  this  is  off  the  subject,  the  married  people  come  up  with  more 
excuses  for  time  off  (my  car,  my  wife,  my  kids,  my  apartment,  someone  is  sick,  etc.).  Even  as  I  write 
this,  there  are  2,130  civilian  contractors  making  a  lot  of  noise  while  working  on  the  ship.  If  I  lived 
off  of  the  ship,  I  would  not  have  to  deal  with  their  noise.  (E-5) 

Military  pay  reportedly  lags  some  10-12  %  behind  the  private  sector.  Service  members  and  their 
families  deserve  the  opportunity  to  enjoy  a  quality  of  living  at  least  comparable  with  private  sector 
counterparts.  (0-3) 
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However,  ifs  depressing  to  watch  the  law  makers  (Congress  and  Senate)  vote  the  military  42% 
while  automatically  increasing  their  own  SSS  or  suggesting  50%.  Fm  not  complaining  abrua  my 
standard  of  living,  but  ifs  ironic  that  certain  members  of  die  Senate  can  t^rd  prostitutes  to  live  in 
their  homes  (one  of  their  fumes)  while  I  budget  my  children’s  clothing  funds  for  the  year.  (E-S) 

I  dunk  there  should  be  m.  SRBs.  The  money  used  for  that  could  be  put  towards  annual  pay  noses. 
4%  pay  raises  doesn’t  cut  it.  Congress  votes  themselves  20  to  30%  raises  each  year  and  we  get  a  lousy 
4%.  Congressmen  own  2  or  3  houses  and  the  average  military  family  lives  below  the  poverty  level 
Who  are  the  ones  actually  defending  our  country?  (E-6) 

Not  Paid  Enough  to  Meet  Needs  or  for  What  We’re  Wmth 

I  understand  that  we  do  get  medical  coverage  and  benefits  but  it  seems  to  me,  at  least  die  sea 
going  rates,  long  days  and  long  nights  away  from  home,  and  6  months  at  a  time  doesn’t  pay  enough 
to  be  gone  from  the  family.  (E-4) 

TTie  Navy  could  do  better  for  its  members.  You  have  got  an  awful  lot  of  good  people  in  the  Navy 
who  decided  to  get  out  for  various  reasons.  The  two  most  common,  I  think,  are  pay  (lack  of)  and  seal 
shore  rotation.  These  service  members  do  now  and  always  have  bent  over  backwards  in  suf^rt  of 
their  country  if  they  are  treated  fairly.  (E-6) 

For  some,  we  are  still  at  poverty  level  fighting  for  our  country  and  working  many  extra  hours.  I 
do  not  find  an  extreme  reuse  necessary  but  for  stme,  the  cost  cf  living  is  getting  worse,  not  better. 
Thank  you  for  this  opportunity  to  express  myself.  (E-S) 

Satisfied  with  pay— although  we  are  still  not  getting  paid  what  we  are  worth.  (E-6) 

Budget! drawdown  issues  are  already  effecting  morale  and  it  will  continue  to  get  worse  over  die 
next  couple  of  years.  Washington  DC  needs  to  get  the  word  out  expeditiously,  enlisted  and  officers  are 
relying  on  rumors  right  now.  (0-3) 

Myself  and  most  of  the  Naval  personnel  I  work  with  and  associate  with,  are  extremely  concerned 
with  the  drawdown  of  the  Navy.  We  have  seen  only  a  few  individuals  separate  from  the  service  and 
fear  involuntary  separations  will  be  unavoidable.  (0-4) 

We  have  sailors  who  are  eligible  for  food  stamps.  This  isn’t  right.  We  live  in  high  cost  areas  for 
housing.  Build  more  military  housing  now.  Quality  cf  living  is  at  the  top  of  everyone’s  list.  Ifs  all  talk. 
We  don’t  support  words  with  the  funding.  (0-6) 

Pay  stinks.  Tm  expeaed  to  be  on  duty  24  hours  a  day,  seven  days  a  week,  willing  to  leave  my 
family  on  a  moments  notice,  and  if  necessary,  die  for  my  country  but  the  taxpayers  aren’t  willing  to 
pay  me  what  my  duty  is  worth  (your  freedom).  You  tell  me  what  your  freedom  is  worth.  (E-3) 

I  know  a  lot  of  sailors  who  have  filed  Chester  13  (backruptcy)  and  I  have  almost  been  there 
myself  If  nothing  changes  soon,  1  will  be  forced  to  give  up  my  career  in  this  Navy  as  the  pay  is  a 
negative  benefit.  (E-5) 
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Low  pay  for  WarraiU  Officers  is  makmg  it  unpopular  finr  good  people  to  consider  die  CWO 
program,  they  would  rather  stay  enUsud.  Pay  raises  in  the  past  have  been  too  far  behw  the  cost 
ofUving.  (W-3) 

Overall,  the  military  in  general,  is  not  being  paid  what  we’re  worth.  Ifs  sad—real  sad.  (Er6) 

Why  is  the  military  always  the  first  to  bear  die  brunt  of  budget  cuts?  We  are  treated  like  ’’second 
class  citizens”  when  it  comes  #/»  p/iv  mixes  and  benefits— while  we  are  always  first  to  put  our  lives 
on  the  line  in  defense  of  this  country!  (0-6) 

It  seems  that  this  extra  effort  we  put  in  doesn’t  count  or  it  is  not  {^predated  by  pet^le  who 
control  our  Navy.  Maybe  it  is  because  they  don 't  know  what  the  military  life  is  all  about.  /  sdU  think 
we  are  underpaid  for  the  quality  of  work  we  do.  (E-S) 

peaking  of  pay,  someone  mentioned  thatfitr  what  we  make,  which  really  isn’t  that  much,  is 
below  poverty  standards.  Ifs  hard  to  believe  tlua  someone  would  say  something  like  that  but  if  you 
think  about  it,  it  does  seem  like  we  are  making  Just  enough  to  get  by.  Besides,  every  time  we  get  a 
pay  raise  ifs  Just  enough  to  keep  iq>  with  dll  the  taxes  and  dutfs  not  really  saying  much  at  all. 
People  with  good  technical  rates  like  myse^  maybe  could  get  paid  a  bit  better,  but  we  all  know  that 
it  will  not  happen  because  we  all  get  paid  by  rank.  The  bottom  line  is  we  don’t  really  get  paid  for 
what  we  are  really  worth  and  if  the  Navy  is  saving  money  with  all  the  cudncks  and  making  it  a 
smaller  Navy,  then  couldn’t  the  government  affad  to  pay  us  more  to  help  keep  the  good  people  in 
besides  using  SRBs,  ACPs,  NOIPs  as  incentives?  How’s  that  for  an  idea  to  increase  one’s 
pay?  (E-4) 

The  U.S.  needs  to  stop  wasting  money  on  useless  aircraft  and  equipment  that  will  never  be  used 
and  start  taking  care  of  the  people!!!  For  what  we  do  and  what  we  have  to  put  up  with  we  are 
extremely  underpaid.  (E-6) 

I  enjoy  my  current  employment  very  much  but  I  have  other  responsibilities  to  consider.  If  you 
want  quality  people  and  expect  them  to  stay  in  the  military,  then  pay  them  accordingly!  (0-2) 

R^pilar  Pay  Increases 

Concerned  about  how  pay  equates  to  actual  cost  of  living.  Pay  appears  to  be  below  cost  of 
living  and  when  annual  pay  increases,  it  is  below  the  annual  cost  of  living  increases.  (E-5) 

I  believe  that  all  service  members  should  receive  a  10%  pay  raise.  The  raise  will  bring  service 
members  up  to  civilian  counterparts’  pay  scale.  After  10%  raise,  yearly  raise  should  be  equal  to 
the  inflation  rate  to  insure  service  members  don’t  drop  below  civilian  pay  rates.  (E-5) 

Personally,  I  think  the  pay  scale  sucks.  We  are  behind  the  inflation  rate  and  will  never  catch  up 
unless  we  have  a  substantial  pay  raise  soon.  I  remember  a  couple  of  years  back  Congress  gave 
themselves  a  30%  pay  raise.  The  military  needs  at  least  a  20%  pay  raise  to  catch  up  to  today’s 
economy.  (E-5) 

/  think  BAQICOMRATS  should  be  added  to  base  pay  but  only  if  it  would  increase  your 
retirement  allowance.  (E-8) 
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Recent  reports  also  indicate  that  die  increase  in  BAQ  for  1992 falls  shtnrt  of  projected  housing 
inflation,  meaning,  service  members  are  expected  to  pay  more  out  of  pocket.  (0-3) 

Would  like  to  see  a  pay  raise  that  would  catch  us  back  up  to  die  comparable  pay  of  civilian 
workers  (approximately  15%-20%).  Woidd  like  U)  see  Congress  give  military  and  federal  workers 
the  same  percentage  pay  increase  they've  given  themselves.  (E-6) 

The  DOD  has  created  a  W-5  pay  grade,  yet  has  not  improved  the  pay  of  existing  Warrant 
Grades.  The  pay  dijferences  between  the  three  senior  enlisted  grades  and  Warrants,  do  not 
compensate  for  the  added  work  load  and  responsibilities.  I  and  most  other  Warrants  I  know,  do  not 
stay  because  of  the  pay;  but  rather  for  the  challenges  and  pride  in  our  profession.  However,  that 
pride  and  desire  to  excel  cannot  be  counted  on  to  see  us  throughout  the  years,  unless  the  DOD 
recognizes  its  value  to  mission  accomplishment  and  makes  appropriate  pay  adjustments.  (W-3) 

Pliy  and  BeneOts  for  Sii^  Personnel  OmqMued  to  Married  Personnel 

Why  do  married  people  get  more  pay  than  a  single  person,  like  separation  pay  when  they're 
away  from  their  family  for  so  long?  What  about  a  single  man  or  woman  engaged  to  be  married? 
They're  away  from  their  loved  ones.  What  about  an  unwed  man  with  a  child  he’s  taking  care?  That 
is  a  loved  one  as  well.  This  questionnaire  was  more  slanted  to  a  married  person,  not  single  person. 
The  only  question  I’m  asking  is  what  about  a  single  man?  (E-3) 

Give  BAQIVHA  and  COMBATS  for  all  ships  company  in  port—E-4  and  up.  Now,  only  married 
members  get  BAQIVHA  and  no  COMBATS  while  assigned  to  a  ship.  Single  sailors  receive  no  BAQ 
or  COMBATS.  (E-6) 

/  am  single.  In  Jan  92,  as  a  single  E-5,  over  4  years  service,  my  base  pay  will  be  $1240.20, 
partial  BAQ  will  be  $8,70,  my  sea  pay  for  2  years  of  sea  duty  will  be  $120.00,  my  total  pay  will  be 
$1368.90.  An  E-4,  over  2  years,  has  a  base  pay  of  $1025.70.  If  he  is  married,  he  will  receive 
$341.10  for  BAQ.  With  over  1  year  of  sea  duty  his  sea  pay  will  be  $60.00,  his  total  pay  will  be 
$1426.80. 1  have  more  responsibilities  than  he  does  but  yet  he  gets  paid  more  and  gets  to  live  off 
the  ship.  An  E-5,  over  4  years,  who  is  married  gets  paid  $383.40  more  than  a  single  E-5  over  4 
years,  yet  they  do  the  same  job.  The  cost  of  living  is  too  expensive  for  myself  to  dfford  living  off  the 
ship  (I  am  home  ported  in  San  Diego).  I  think  that  you  should  allow  the  single  afloat  sailor  to 
receive  BAQ  and  VHA.  I  do  not  like  living  on  the  ship  and  having  to  stuff  my  life  into  a  coffin  locker 
and  stand-up  locker.  I  do  not  like  getting  caught  up  in  drills.  /  also  do  not  like  getting  woke  up  at 
night  when  a  drunk  shipmate  comes  in  drunker  than  a  skunk.  (E-5) 

Extra  Pay  for  Sea  Duty 

Being  on  a  forward  ^ployed  Tender,  I  feel  we  should  receive  continuous  sea  pay.  We  are 
currently  the  only  ship  home  ported  in  Guam  not  receiving  it.  (E-5) 

Recommend  to  increase  sea  pay  01 E,  02E,  03E.  As  an  03E  with  25  years  service  and  12  years 
sea  duty,  my  sea  pay  is  $225. (X).  When  1  was  CW02  with  8  years  sea  duty,  my  sea  pay  was  much 
higher.  Please  look  into  this  matter.  Thank  you.  (0-3E) 
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/  am  ships  company  on  a  siAtender.  Although  we  do  not  go  out  as  often  as.  say  an  aircrcft 
carrier,  I  still  feel  we  should  get  sea  pay.  This  is  just  as  arduous  sea  day  as  a  sh^  that  is  at  sea 
more  often.  I  think  anybody  assigned  as  ships  company  should  receive  sea  pay.  I  also  feel  that 
instead  of  taking  all  your  BAS,  you  should  be  charged  per  meal  because  I  don’t  ecu  three  meals  a 
day  on  the  ship.  (E-6) 

Benefits 

CHAMPUS 

CHAMPUS  always  runs  out  of  money  and  is  very  slow  in  processing  the  forms.  Also,  the  last 
doctor  we  used  stepped  processing  forms  directly  to  CHAMPUS  because  of  the  long  lead  time  in 
being  paid.  Deductible  went  up  without  due  notification.  (0-3E) 

Living  in  a  high  cost  area  (Willow  Grove.  PA),  CHAMPUS  rates  are  not  high  enough  to  cover 
the  procedures.  Most  doctors  do  not  accept  CHAMPUS.  Those  who  do  are  considering  whether  or 
not  they  should.  (E-6) 

Next  to  impossible  to  get  CHAMPUS  reimbursement.  I  have  written  letters  and  called  and  have 
always  been  forced  to  pay  for  care  out  of  pocket.  (0-6) 

CHAMPUS  is  not  the  medical  coverage  for  dependents  that  all  active  duty  people  are  told.  The 
illusion  that  medical  care  for  dependents  that  is  not  provided  at  a  military  facility  will  be  covered 
by  CHAMPUS  is  outrageous.  Vie  CHAMPUS  office  is  run  by  civilian  personnel  who  do  not  care 
if  you  have  a  claim  or  not.  They  only  care  about  finding  some  loop  hole  so  the  member  pays  as 
much  as  possible.  I  receive  delinquent  notices  almost  everyday  for  hospital  bills  for  a  dependent 
from  1  year  ago.  (E-4) 

Much  more  effort  has  to  be  made  to  educate  us  about  how  CHAMPUS  works,  and  what  other 
options  are  available.  In  a  sea  duty  assignment,  there  is  virtually  m  information  available  because 
the  independent  Duty  Corpsmen  know  next  to  nothing  about  it.  (0-4) 

I  don’t  feel  that  I  should  have  to  pay  20%  ofmy  CHAMPUS  bill.  I  understand  that  times  change, 
however,  when  I  Joined  the  service  /  was  told  that  my  dependents  would  receive  free  medical  care, 
we  know  this  has  changed.  The  pay  could  and  should  be  better.  (E-8) 

Dependent  and  retiree  care  and  benefits  must  continue  to  receive  appropriate  attentioni 
funding.  Affordable  and  convenient  health  care  is  essential.  (0-3) 

CHAMPUS  is  okay,  however,  the  loopholes  in  providers  facilities  is  outrageous.  Two  examples 
specifically  come  to  mind:  Emergency  ambulance  from  hospital  to  hospital  in  different  cities 
(nightingale  Aircreft fivm  Norfolk  to  Washington  D.C.)  is  not  covered  as  inpatient,  so  the  member 
is  responsible  for  20%  (approximately  $7,000  total  cost).  A  hospital  is  a  CHAMPUS  provider  so 
inpatient  costs  are  covered,  except  that  services  within  the  hospital  are  not  CHAMPUS,  thus  is  the 
responsibility  of  the  member  (i.  e.,  Georgetown  University  Medical  Center,  Radiography  service). 
(W-2) 


C-6 


Vrry  dissatisfied  with  CHAMPUSH  One  of  the  benefits  of  the  Navy  is  to  provide  medical  care 
for  dependents.  In  alt  cases  in  which  CHAMPUS  was  used,  it  was  because  medical  care  was  not 
available  at  the  NAS  Hospital.  In  all  cases,  AIJ..  costs  were  out  of  my  pocket  due  to  deductibles.  I 
feel  that  if  medical  care  is  not  available,  AIJ.  costs  should  be  picked  up  by  the  USN.  On  the  other 
hand,  if  care  is  available  at  the  NAS  Hospital  and  I  elect  to  go  elsewhere  I  have  no  problem  paying 
the  deductible.  THIS  IS  UNSATISFACTORY!!!!  (0-3) 

Navy  must  do  a  better  job  of  providing  medical  care  to  family.  The  clinic  up  here  is  too  small 
and  cannot  take  dependents.  So,  they  have  to  go  out  in  town  and  use  CHAMPUS.  CHAMPUS  is  a 
paperwork  jungle —  it’s  too  slow  and  hard  to  use.  (0-5) 

As  far  as  medical.  I’ve  been  satisfied  overall  with  treatment  for  myself  and  families.  Being 
stationed  at  an  isolated  station  makes  me  wonder  why  CHAMPUS  Prime  isn’t  available.  With  a 
clinic  that  has  limited  capabilities,  a  lot  of  care  must  be  had  at  local  civilian  facilities  forcing 
service  members  to  pay  sometimes  large  share  costs.  At  large  military  towns,  not  only  are  military 
facilities  available,  but  CHAMPUS  Prime  is  available  too.  The  $50  deductible  for  E-4s  and  below 
is  understandable  but  why  is  the  deductible  for  E-5s  and  E-6s  equal  when  the  pay  difference  is 
sometimes  large?  ^-5) 

Tve  heard  from  a  few  people  who  have  CHAMPUS  and  the  problems  they’ve  had  with  it;  to  me 
it  sounds  like  a  fraud  or  a  joke!!  If  CHAMPUS  can’t  support  us  military  people  the  way  it  is  planned 
or  the  way  it  is  intended  to  work,  then  why  have  it?  All  insurance  companies  are  out  for  one  thing 
and  one  thing  only  and  that  is  our  hard  earned  money.  (E-4) 

CHAMPUS  has  been  good  though  sometimes  slow.  Only  once  have  they  not  covered  a 
procedure  which  I  feel  they  should  have.  (E-7) 

Medical  Care  Excluding  CHAMPUS 

It  is  difficult  to  get  appointments  at  military  medical  facilities.  They  are  under  staffed  and  over 
worked  causing  poor  treatment  for  the  patients.  Example:  Same  day  appointments  by  phone  start 
at  0700,  appointments  are  filled  by  0710,  leaving  my  children  sick  and  nowhere  to  go.  (E-6) 

Current  medical  care  is  poor.  We  either  need  more  and  better  military  facilities  or  a  no  cost 
access  to  civilian  care.  (W-3) 

/  believe  the  Navy  needs  to  put  more  emphasis  on  medical  care.  That  includes  training  more 
doctors,  nurses,  and  corpsmen  and  spending  money  on  that.  The  Navy  provides  high  quality  care 
at  a  cheaper  price  to  those  who  get  in  the  system,  but  the  system  is  underfunded  and  understaffed 
to  take  care  of  all  the  beneficiaries  who  deserve  it.  (0-5) 

We  really  need  to  look  at  our  medical  benefits.  It  takes  so  long  at  the  base  facilities  to  receive 
treatment.  (E-8) 

Military  medicine  is  atrocious.  Hospitals  may  be  understaffed,  but  they  are  in  my  opinion 
poorly  managed.  If  we  ran  ships  like  our  hospitals  we  would  never  get  to  sea.  (0-6) 

The  Navy  medical  program  is  the  biggest  drawback  of  the  Navy  career.  (E-8) 
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The  mediatl  facilities  here  at  NAS  Memphis  are  alt  but  useless.  The  emergency  room  has 
consistency  been  a  3  to  4  hour  weut.  Getting  an  appointment  at  a  clinic  takes  as  much  as  30  to  90 
days  If  at  M  (E-7) 

Would  like  to  see  an  improvement  in  medical  benefits  for  dependents,  such  as  better  access  to 
specialized  treatment  (we’re  diabetic,  son  requires  MRIs).  (E-6) 

If  medical  care  is  available— the  lines  are  so  long  to  get  in  that  ifs  ndserable.  (O-S) 

My  experience  with  Navy  Medical  is  that  the  system  is  designed  to  discourage  its  use  vice  being 
designed  to  provide  care.  I  steered  back  injuries  (along  with  other  injuries)  as  a  result  of  being 
washed  overboard  during  a  hurricane  in  1982  and  now  live  every  day  with  pain.  But  die  treatment  I 
received  from  Portsmouth  Naval  Hospital  in  1990  precludes  me  from  seeking  help  there.  Not  one 
person  there  cared  about  providing  care  to  patients.  As  you  may  gleam,  this  is  a  very  sore  subject  with 
me.  One  day  I’ll  force  the  system  to  fix  my  back,  or  go  to  the  media  with  what  great  care  we’re 
given.  (E-5) 

The  quality  of  medical  care  is  extremely  inadequate.  We  should  be  able  to  have  our  own  family 
doctors  and  the  military  pay  for  it.  There  should  not  be  a  deductible.  You  should  get  rid  of  military 
doctors  for  the  quality  of  care  we  get.  Active  duty  should  be  allowed  to  use  nonmilitary  doctors  also. 
Maybe  then,  I  wouldn’t  be  scared  to  go  to  the  doctor!!  (E-6) 

Medical  and  dental  leave  a  little  to  be  desired.  The  benefits  are  getting  worse  instead  of  better. 
For  what  a  military  is  put  thru  and  asked  to  do,  his  or  her  pay  and  benefits  need  to  be  much 
better.  (E-6) 

Dental 

Would  like  to  see  a  dental  benefit  plan  for  dependents.  Delta  dental  has  eaten  $150.(X)  of  my  pay, 
but  will  not  pay  for  any  but  the  most  basic  dental  care  (i.e.,  exam,  cleaning,  and  no  treatment).  (E-6) 

The  Delta  Dental  Plan  is  completely  inadequate.  It  must  cover  many  more  common  procedures 
to  be  he^fid.  (0-5) 

The  Delta  Dental  Plan  is  not  worth  having.  It  doesn’t  cover  anything  which  would  make  it 
worthwhile  to  have.  I  would  opt  to  receive  an  allowance  because  we  don’t  use  the  program  at  the 
Naval  Hospital  enough  to  receive  the  full  benefit  of  the  program.  (E-7) 

Mediccd! dented  care  for  dependents  must  be  reformed.  (0-2) 

Quality  medical! dental  support  is  absolutely  necessary.  (0-6) 

E^^on  of  Benefits 

I  feel  that  the  benefits  that  we  are  being  offered  on  my  first  enlistment  have  now  eroded  away 
almost  to  nothing.  (E-6) 

The  Navy  Exchange  is  a  useless  benefit  because,  with  three  children,  the  prices  are  out  of  my 
budget.  Overall  the  pay  and  benefits  programs  need  a  hard  look  with  some  definite  revision.  (E-7) 
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ReenHstment 


Reasons  for  Reenlistment 

Fm  broke  and  everyone  around  me  is  broke  and  when  you’re  broke  you  become  insecure  and 
when  you’re  insecure  you  become  unhappy  and  depressed  and  in  debt.  And  /  think  it  is  ONE  of  the 
biggest  problems  or  the  biggest  problem  in  the  military  today,  and  /  also  think  it  is  the  number  one 
cause  for  reenlistment  because  the  average  military  fanuly  gets  so  far  in  debt  they  need  the 
reenlistment  money  to  get  out  of  debt  so  they  reenlist  and  pay  the  debt  or  debts  off  and  a  year  later 
are  right  back  where  they  started  from  because  they  don’t  make  enough  to  keep  up  with  their 
bills.  (E-3) 

Care  for  dependents  is  one  of  die  most  attractive  benefits  of  military  service,  regardless  of  my 
current  opinion  concerning  the  qucdity! availability  of  care.  Take  care  cf  dependents  and  sailors  will 
be  happy  and  lu^py  sailors  reenlist.  (0-2) 

Reasons  Against  Reenlistment 

JTiere  were  no  questions  concerning  medical  care  for  active  duty  members.  In  my  case,  one  of  the 
factors  that  constantly  nags  at  me  to  resign  from  the  Naval  service  is  the  extremely  poor  and 
impersonal  medical  service  /  have  received  while  trying  to  get  help  at  Portsmouth  Naval  Hospital.  / 
vote  to  fire  every  0-4  and  above  medical  type  and  replace  them  or  give  active  duty  personnel  an 
opportunity  to  use  CHAMPUS  or  civilian  care  paid  by  die  government.  (0-4) 

The  Navy  is  cutting  back  on  a  lot  of  programs.  We  are  doing  more  work  with  less  personnel,  less 
money  for  supplies  and  schools.  I  have  two  second  class  POs  who  are  outstanding,  POs  in  all 
respects.  They  are  both  getting  out  in  1992.  Ask  them  why  and  they  will  tell  you  that  the  Navy  runs 
your  life  and  life-style.  One  stated  that  “we  are  men  and  we  have  to  wear  collared  shirts  off  the  ship, 
we  can’t  wear  earrings,  it’s  too  much.”  The  Navy  is  becoming  or  is  a  business  they  want  to  keep  that 
clean  cut  image.  These  individuals  feel  they  work  hard  from  8-15  hours  a  day,  no  overtime  pay,  HA^ 
We  need  a  bigger  raise,  better  health  care  (dental)  for  our  dependents.  You  should  take  a  survey  and 
see  how  many  people  in  the  Navy  are  collecting  welfare  or  on  Wick  Program.  I  think  it’s  really  poor 
the  way  military  personnel  are  treated.  (E-6) 

The  medical  care  given  me  has  discouraged  me  from  recommending  anyone  to  either  remain  in 
the  service  or  to  come  into  the  service.  (0-4) 

Navy  pay  is  probably  the  biggest  item  that  makes  people  get  out.  We  need! deserve  a  big  pay  raise 
to  catch  up  with  the  civilian  community.  (E-6) 

The  U.S.  Navy  should  allow  the  single  afloat  sailor  to  receive  BAQ  and  VHA.  This  is  one  of  my 
reasons  as  to  why  I  am  going  to  get  out  of  die  Navy  when  my  time  is  up.  (I  will  probably  stay  in  for 
some  shore  duty  but  I  never  want  to  go  back  to  a  ship  again).  1  would  have  had  this  survey  in  earlier 
but  I  was  on  leave  when  the  survey  came  in  the  mail.  (E-5) 

Satisfied  With  Pay  or  Benefits 

Fve  been  satisfied  with  basic  pay  and  happy  to  receive  a  pay  raise  annually.  E-7 
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Pay  is  normally  OK,  but  seems  to  become  less  adequate  slowly  but  surely.  VHA  in  this  area  is  very 
under  allocated.  (E-6) 

I  enjoy  my  current  employment  very  much  but  I  have  other  responsibilities  to  consider.  If  you  want 
quality  people  and  expect  them  to  stay  in  the  military,  then  pay  them  accordingly.  (0-2) 

Miscellaneous 

Conunents  not  Subsumed  Under  Other  Categories 

I  have  a  great  deal  of  concern  about  my  ability  to  support  future  dependents  in  a  manner 
acceptable  to  me.  Considering  the  frequent  moves  required  by  the  military,  it  appears  a  spouse  would 
encounter  some  difficulty  in  gaining  adequate  employment.  Of  primary  concern  is  providing  higher 
education  for  any  children  I  may  have.  /  would  like  to  give  them  the  option  of  attending  an  institution 
of  their  choice,  not  the  one  I  can  afford.  And  /  shouldn't  have  to  sell  my  soul  to  a  bank  to  do  it  either. 
Working  in  the  private  sector  would  allow  me  to  meet  all  needs  of  any  dependents  with  ease.  (0-2) 

DEERS  record  keeping  is  terrible,  my  dependents  have  been  enrolled  since  day  one  (and 
“reenrolled”  numerous  times  to  continually  correct  their  records),  and  every  time  they  utilize  Delta 
Dental,  I  have  to  send  them  a  copy  of  my  current  and  previous  months  LES  to  prove  their  enrollment. 
/  have  done  this  at  least  four  times  and  I'm  far  from  alone  on  this  one.  Get  a  program  or  people  that 
are  customer  oriented  (that  would  really  be  nice)  arul  works.  If  I  had  a  choice,  Fd  have  canned  them 
and  switched  companies  a  long  time  ago.  (0-4) 

I  feel  an  SRB  should  be  for  every  military  personnel.  Just  because  I  do  not  hold  an  NEC  does  not 
mean  I  can 't  do  my  job  less  than  someone  having  an  NEC.  1  feel  arul  know  that  I  do  my  pb  better  than 
half  the  people  holding  NECs.  (E-5) 

Most  COs,  XOs,  and  Department  Heads  do  not  know  how  to  effectively  employ  Warrants.  Too 
often  we  are  relegated  to  Junior  Officer  status  somewhere  between  Ensigns  and  Master  Chi^. 
Granted,  we  Warrants  are  “subordinate”  to  other  officers,  but  our  time  in  service  enables  us  to 
contribute  effectively  to  wardroom  training.  Warrants  should  not  be  second-class  members  of  the 
wardroom.  (W-3) 
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Appendix  D 

Educational  Opportunities 
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Educational  Opportunities 

Table  D-1  presents  the  summary  infmmation  of  the  respcxise  hequencies  of  the  comments 
concerning  Educational  Oj^xstunities. 


Table  D-1 

Educational  Opportunities 


Category 

Name 

Sub-Category 

Respcmse 

Frequoicy 

Classes 

Broader  Spectrum  and  Basic  Courses 

6 

Opportunity  for  Advanced  Degree 

6 

Leadership  Training 

Leadership  Training  Previous  to  Need 

7 

Leadership  Training  Should  be  Maixlatmy 

3 

Negative  Aspects  of  Training 

2 

Problems  With  Study  Time 

Study  Time  at  Sea 

6 

Study  Time  on  Shore 

2 

Availability  of  Training  and  Educatitm 

6 

Training  CWice  Understaffed 

1 

Information  of  Available 

More  information  should  be  Available 

5 

Programs 

Satisfied 

Happy  With  Educational  Opportunities 

5 

Total  Quality  Leadership 

Awareness  of  TQL 

3 

(TQL) 

Miscellaneous 

Comments  not  Subsumed  Under  Other 
Categories 

5 

Note.  The  total  of  the  frequency  column  may  exceed  the  number  of  respondents  (SO),  because  individuals  sometimes 
addressed  more  than  one  topic  in  their  comments. 


Classes 

Broader  Spectrum  and  Basic  Courses 

I  feel  that  there  are  not  enough  courses  given;  the  more  important  ones  that  are  basic.  There 
isn’t  a  broad  enough  spectrum  to  choose  a  degree.  (E-3) 

I  think  the  Navy  should  offer  a  broader  spectrum  of  courses  and  help  more  in  aiding  the 
military  member  recieve  a  degree.  (E-4) 

More  programs  need  to  become  available  to  the  enlisted  people.  (E-3) 

Educational  opportunities  are  too  limited!  More  training  billets  are  needed  in  my  sub  specialty. 
Leadership  classes  are  very  difficult  to  get  into  unless  you’re  in  the  DC  area.  (0-3) 
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Although  most  of  the  Navy  schools  I  have  attended  have  been  excellent,  as  a  PN  there  are  very 
few  classes  available  for  me.  Have  detailer  assign  more  enroute  schools  because  commands  do  not 
want  to  use  TEMADD  funding  for  schools.  (E-7) 

/  am  extremely  disappointed  with  the  lack  of  opportunity  for  me  to  make  use  of  the  various  Navy 
educational  programs.  The  cap  on  the  age  limit  is  33  in  the  Navy.  /  entered  the  Navy  at  age  27  and 
am  not  eligible  for  any  of  these  programs,  such  as  ECP,  EEAP,  and  NROTS.  Not  only  do  I  believe  / 
am  officer  material,  this  would  certainly  be  a  deciding  factor  on  whether  /  remain  in  die  Navy.  (E-3) 

Opportunity  for  Advanced  Degrees 

Opportunities  for  officers  to  achieve  degrees  outside  of  PC  or  war  college  should  be  made 
accessible  as  permissive  duty  assignments.  That  way  quality  personnel  can  remain  in  the  service 
vice  getting  out.  (0-3) 

Due  to  the  shortage  of  1130  officer  in  the  Navy,  I  have  not  had  the  opportunity  to  receive  post 
graduate  education.  I  feel  this  is  not  in  the  best  interest  of  the  Navy  and  it  ^finitely  hurts  my  chance 
for  promotion  above  0-5.  (0-4) 

There  is  a  need  for  more  higher  level  curriculum  courses  for  finishing  degree  programs.  The 
Air  Force  is  very  good  here.  My  degree  came  through  a  USAF  degree  program  which  1  thought  was 
excellent.  (E-8) 

Advanced  degrees  are  not  available  on  ships.  If  post  graduate  and  war  college  correspondence 
programs  were  open  to  Warrants  and  LDOs,  Td  be  enrolled  in  school  now.  (W-2) 

Would  desire  to  see  ongoing  PG  educational  opportunities  made  available,  if  feasible  with 
duties  at  a  command.  (0-5) 

Why  isn’t  there  a  masters  degree  completion  program  available  for  CWOs?  (W-2) 

Leadership  'Daining 

Leadership  Training  Previous  to  Need 

NAVLED  (LPOICPO)  AND  LMET  schools  should  include  E-5s  due  to  the  fact  that  small 
commands  have  E-5s  as  LPOs,  and  E-5  petty  officers  would  benefit  from  the  advance  training 
before  assuming  the  role  as  LPO  at  their  commands.  (E-5) 

Leadership:  I  attended  my  first  leadership  course  after  11  years  of  service.  I  have  been  trying 
to  get  NAVLED  or  LMET  for  8-9  years.  Get  us  the  training  when  we  need  it  (when  we  make  P03) 
not  6  years  later.  We  are  so  far  behind  the  other  services  in  program  development.  We  have  young 
leaders  but  we  don’ t! won’t  take  the  time  to  formally  train  and  give  them  the  skills  they  need.  Let’s 
get  with  it!  (E-7) 

1  believe  that  leadership  classes  and! or  seminars  should  be  available  more  often  for  junior 
personnel.  This  will  develop  an  understanding  between  different  paygrades,  about  their  jobs, 
responsibilities,  and  privileges  among  other  things.  Personnel  will  have  an  interest  in  advancement 
and  goal  setting.  (E-5) 
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/  Aink  there  needs  to  be  more  funds  provided  for  programs  such  as  LMET,  etc.  /  would  like  to 
attend  but  am  always  turned  down  because  I  am  an  E-5  and  not  an  E-6  or  E-7.  E-5  personnel  going 
up  for  E-6  should  develop  leadership  skills  prior  to  being  required  to  use  them  when  they  make  E-6. 
Most  of  the  time  E-6  or  above  are  in  a  leader slup  position  and  would  be  at  an  advantage  to  learn 
leadership  at  E-5  level  and  practice  those  skills  before  they  are  actually  made  supervisors  and 
managers.  Also,  it  seems  impossible  to  get  a  “C”  school.  What  do  I  have  to  do  to  be  privileged 
enough  to  attend.  (E-S) 

The  Navy  should  have  some  kind  of  leadership  training  school  for  E-4  and  above,  like  the  U.S. 
Army,  to  prepare  the  Navy  petty  officers  for  leadership  positions.  (E-5) 

The  Navy  is  terribly  lacking  in  leadership  training  and  inefficient  because  of  it.  (E-4) 

From  what  T  ve  seen,  there  are  good  and  bad  points  to  all  aspects  of  the  USN.  Most  of  the  worst 
parts  are  necessary  to  the  Navy's  mission  of  which  I  understand.  I  feel,  though,  that  two  problems 
that  can  be  helped  are  the  leadership  training  (maybe  get  a  person  taught  as  instructor  for  each 
ship  annually)  to  involve  the  rest  that  need  it  or  for  rffireshers.  (E-5) 

Leadership  Courses  Should  he  Mandatory 

I  think  all  E-5  should  be  made  mandatory  to  take  at  least  one  management  course.  Td  very 
much  like  one.  T  ve  had  to  take  my  civilian  on-  job  training  management  skill  and  use  it  here.  I  don 't 
like  hit/miss  decisions  when  Navy  can  help  me  through  schooling.  I  am  a  top  notch  sailor,  only 
through  luck  in  watching  seniors  I've  idolized  in  the  past.  (E-5) 

It  is  imperative  that  all  segments  (officers  and  enlisted— line  and  staff)  of  USN  have  leadership 
courses  designed  for  the  needs  of  the  personnel  throughout  career  paths.  (0-5) 

The  Navy  should  have  some  kind  of  leadership  training  schools  for  E-4  and  above  like  the  U.S. 
Army  to  prepare  the  Navy  petty  officers  for  leadership  positions.  (E-5) 

Negative  Aspects  of 'Lrainii^ 

Navy  leadership  schools  are  ineffective.  Basic  SWOS,  LMET  is  an  ineffective  part  of  training 
and  does  not  prepare  the  more  junior  officers  for  sea  duty.  (0-2) 

Navy  leadership  courses  I  have  participated  in  have  been  totally  dedicated  to  race  and  gender 
problems  which  have  in  reality  been  less  than  10%  of  the  real  world  leadership  problems  I  have 
encountered.  (W-4) 

Problems  With  Study  Time 

Study  Time  at  Sea 

It  seems  to  me  that  if  the  Navy  is  going  to  push  furthering  education,  can  something  be  done  to 
limit  underway  time! schedules.  I  have  registered  and  started  classes  twice  and  both  times  I  had  to 
withdraw  from  the  course,  due  to  unscheduled  under  way  time— once  for  die  Desert  Shield/ Storm 
and  once  for  Drug  OP's  in  the  latter  case.  I  feel  that  our  involvement  did  little  or  nothing  to  ease 
that  problem.  My  case  is  a  little  different  than  most.  I  only  need  a  few  hours  and  all  my  classes  are 
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upper  level  and  requires  command  sponsored  time  off.  My  command  has  siqjported  my  needs  to  Ae 
fidlest  but  they  can’t  change  our  schedule.  (E-S) 

Always  has  been  and  always  will  be  impossible  for  officers  to  pursue  education  during  sea 
assignments.  Usually  opportunities  are  good  during  shore  assignments.  (0-4) 

On  certain  sea  duty  billets,  higher  education  opportunities  are  not  always  as  readily  available 
as  one  may  think.  Three  section  duty  accompanied  by  an  active  under  way  schedule  make  it 
extremely  difficult  if  not  impossible.  (E-6) 

Navy  campus  told  me  it's  virtually  impossible  to  get  a  bachelor’s  degree  while  assigned  to  a 
deployable  ship.  Every  time  /  sign  up  for  classes,  we  go  to  sea.  Tve  put  my  education  on  hold  until 
I  get  a  shore  billet.  (E-5) 

It  is  very  hard  to  pursue  a  master’s  degree  while  on  sea  duty.  Selected  for  graduate  program 
and  awaiting  1992  slate.  (0-3E) 

The  Navy  sure  does  a  lot  to  promote  off-duty  education  but,  yet,  it  conflicts  with  working  hours! 
duty  days  and  most  important  the  ship  is  under  way  a  lot  so  I  would  have  missed  several  classes.  (E-4) 

Study  Time  on  Shore 

With  the  boats  work  schedule  and  duty  schedule,  I  do  not  have  the  time  to  attend  classes  and 
spend  enough  time  with  loved  ones.  (E-5) 

At  my  current  command  there  just  isn’t  enough  time  to  further  my  education,  which  is  the 
biggest  disappointment  I  have.  The  reason  I  came  into  the  Navy  was  to  get  a  college  education.  / 
was  told  there  would  be  plenty  of  time:  well  there’s  not  enough  time  to  change  the  oil  in  my  car  let 
alone  further  my  education.  (E-5) 

Availability  of  Hr.  i  ^ng  and  Education 

One  of  my  biggest  problems  with  attending  college  is  that  this  base  does  not  offer  classes 
during  lunch  hours  and  my  stqjervisor  will  not  give  me  time  off  for  it,  if  it  was  available.  (E-4) 

The  benefits  for  sea  duty  personnel  are  limited  as  far  as  education  is  concerned.  Most  young 
people  who  join  the  Navy,  join  for  the  educational  benefits.  When  they  find  that  the  benefits  aren’t 
as  available  as  they  thought,  they  tend  to  stray  from  their  main  mission  in  search  of  complicated 
educational  benefits.  (E-3) 

At  my  command  it  is  hard  to  attend  classes.  Although  we  are  told  that  the  Navy  wants  us  to  have 
an  education,  my  command  works  against  it  somewhat.  “Duty  comes  first,’’  is  their  constant 
saying,  especially  if  it  is  a  class  longer  than  the  time  permitted  for  lunch.  Last  formal  leadership 
training  was  long  ago.  Should  be  addressed  formally  by  competent  leaders,  not  second  string  who 
couldn’t  get  operational  career  enhancing  billets.  (E-6) 

The  education  program  is  alright  to  a  point.  Not  all  programs  are  explained  nor  are  they 
available  to  all  personnel.  (E-3) 
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College  education  is  not  readily  available  at  all  duty  stations.  (0-3) 

JTie  Navy  campus  should  be  made  more  accessible  to  service  members  (i.e.,  more  locations, 
better  operating  hours).  It  is  good  that  the  Navy  picks  up  75%  of  the  bill,  but  the  process  of 
registering  is  sometimes  difficult  and  frustrating  because  of  all  the  running  around  that  is  involved 
There  should  be  one  central  location  for  the  entire  process  to  be  taken  care  of.  (E-5) 

Training  Office  Understaffed 

Navy  campus  offices  seem  to  be  under  staffed  for  the  administrative  and  number  of  personnel 
processed.  (E-9) 

Information  of  Available  Programs 

More  Information  Should  be  Available 

Not  enough  information  is  given  for  educational  opportunities  at  my  command.  I  have  to  go  to 
the  college  to  obtain  more  information  and  my  supervisor  has  questioned  the  importance  my 
education  is  to  the  work  center.  (E-3) 

For  personnel  stationed  on  MSC  ships  or  smaller  ones,  information  about  correspondent 
courses  should  be  available.  I  had  the  hardest  time  trying  to  get  information  about  DANTES.  I  am 
still  waiting  on  information  which  I  wrote  to  the  Navy  Campus  in  California.  (E-4) 

Navy  needs  to  create  training  lectures  on  Navy  benefits,  such  as  available  college  courses  and 
TA  information,  VA.  benefits.  Too  many  people  don't  know  what's  out  there.  (E-5) 

My  command  coareer  counselor  rarely  knows  the  information  that  I  need.  She  sends  me  to  other 
commands  who  are  unwilling  to  help.  My  ESO  office  rarely  has  the  books,  information,  and 
equipment  needed  for  my  educational  benefit.  Only  when  I  go  to  top  authorities  about 
uruivailability  and  unwillingness  does  action  start  to  take  place.  (E-3) 

There  should  be  more  programs  available  for  sea  billets  An  investigation  of  ESO  and  command 
career  counselors  and  their  work  should  be  done.  (0-3E) 

Satisfied 

Happy  ^th  Educational  Opportunity 

I  am  satisfied  with  my  Naval  career  and  want  to  experience  all  kinds  of  situations  which  a 
Naval  personnel  should  encounter.  I  would  recommend  that  all  means  possible  to  be  used  to  spread 
out  information  on  all  these  topics  to  the  entire  Naval  community.  Example:  Training  to  be  held 
here  frequently,  etc.  (E-3) 

Navy  sent  me  to  NFS!  Thank  you!  Best  opportunity  I  could  have  hoped  for.  (0-4) 

The  Navy  does  an  exceptional  job  of  providing  educational  opportunities.  (0-4) 

lama  graduate  of  the  BOOST  Program.  The  program  was  a  major  contribution  to  my  success 
in  college.  I  feel  many  more  people  could  benefit from  BOOST  if  it  was  just  publicized  more.  (0-1) 
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The  educational  opportunities  available  in  the  Navy  are  among  the  finest  offered  by  any 
employer  anywhere.  A  major  reason  why  Tm  staying  in  the  Navy.  (E-4) 

Total  QuaKty  Lcadmliip 

Awaraiess  of  TQL 

Many  commands  are  seeking  to  develop  awareness  of  TQL  fundamentals  and  techniques 
through  non-Navy  seminars  and  conferences.  It  is  very  important  that  we  provide  forttud  Navy 
training  on  all  aspects  of  “Total  Quality  Leadership”  to  our  service  duty  personnel  as  soon  as 
possible.  (0-5) 

It  is  high  time  the  Navy  adopted  TQL.  Training  in  TQL  must  be  made  available  to  everyone, 
officers  and  enlisted,  firom  P03,  CPOs  and  cffficers.  We  should  receive  progressive  training  from 
commissioning  source  through  SWO's  Division  Officer,  SWO’s  Department  Head,  and  particularly 
at  the  prospective  XO  and  prospective  CO  levels.  If  rtot,  TQL  will  never  happen.  LMET  teaches 
outdated  manipulative  concept,  like  management  by  objectives.  These  processes  are  recognized  as 
manipulative  by  sailors  and  are  resented.  (0-3) 

Unfortunately  many  places,  still  in  the  Navy,  do  not  apply  leadership  or  total  quality 
management  skills  taught  at  leadership  schools.  Many  individuab,  still,  will  practice  old  ways, 
totally  opposite  to  what  was  taught  at  school.  Consequently,  if  you  attempt  to  apply  skills  taught,  / 
have  experienced  divisional  and  command  contempt.  Hence,  school  is/was  a  waste  oftimelmoney. 
You  will  be  considered  a  nonconformist!  (E-6) 

MisccUaneous 

Comments  not  Subsumed  Under  Other  Categories 

People  want  to  go  to  college  but  work,  time,  and  out  to  sea  is  a  problem.  How  about  having 
teacher's  come  on  board  from  different  colleges  to  teach  w/Ule  in  port  and  maybe  while  out  to  sea? 
This  was  done  in  Japan  and  it  worked  great.  (E-6) 

PACE  courses  are  not  very  challenging,  the  instructors  are  very  incident.  (E-4) 

Due  to  reduction  in  force,  an  educational  package  would  be  a  good  incentive  if  you  were 
getting  out  (i.e.,  a  2  year  college  course— tuition  paid  for  those  rates  needing  reduction).  My  wife 
wants  to  be  a  nurse  and  we  will  have  to  pay  for  it  out  of pocket!  On  sea  duty  as  the  ship's  Yeotrum 
due  to  the  amount  of  work,  /  can't  make  time  for  school!  (E-6) 

I  wish  that  the  Navy  would  errqrhasize  more  to  people  who  are  already  in  the  Navy  and  to  those 
who  want  to  come  into  the  Navy,  to  go  to  college  and  to  teach  them  the  importance  education.  I 
think  something  should  be  done  about  recruiter  fraud  (maybe  Captain's  Mast  would  be 
appropriate).  I  also  wish  the  Navy  would  refitse  people  like  myself  fivm  coming  in  as  enlisted, 
rather  they  should  send  them  to  officers'  school  or  tell  them  about  it.  My  MEP  station  command  in 
Mempltts  has  told  me  that  my  2.6  GPA  was  not  enough  to  go  to  OCS.  Finally,  being  that  the  Navy 
is  cutting  back  on  personnel,  they  should  let  those  who  want  to  go  back  to  college  and  have  served 
at  least  half  of  their  contract  buy  their  way  out  at  a  reasottable  cost  or  let  them  out  honorably.  (E-3) 
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The  Navy  as  a  whole  does  mH  seem  to  tuuUrskmd  m^Ucine  as  a  career.  The  Navy  mify  semas 
interested  in  developing  administrators  and  not  providers.  Excellence  in  providing  care  is  not 
rewarded  while  medicare  providers  who  show  an  interest  in  adminutration  are  advtmc^  (0-4) 
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Quality  of  Life 

TU>le  E-1  presets  die  summary  information  oi  the  response  Ctequoicies  oi  die  OHnmems 
concerning  Quality  of  Life. 

Table  E-1 

QuaUtyofLifefQOL) 


Response 

Category  Name  Sub-Category  Frequency 


Quality  of  Life  Pay  not  Sufficient  7 

Sea  and  Shore  Rotaticxi  S 

Single  Versus  Married  Pay  4 

Satisfied  With  QOL  3 

Housing  On  Shore  9 

Overseas  3 

On  Board  Ship  4 

Miscellaneous  on  Housing  2 

Morale,  Welfare,  and  Child  care  5 

Recreation  (MWR)  Favoable  4 

Unfavorjdile  3 

Specific  Programs  3 

Support  Family  Suppmt  Services  2 


Miscellaneous  Comments  not  Subsumed  Under  Odier  Categcaies  4 

Note.  The  total  trf'  the  frequency  column  may  exceed  the  number  of  reqwndents  (SO),  because  indivkluals  sometimes 
addressed  more  than  mte  topic  in  their  comments. 

Quality  of  life 
Pay  not  Sufficient 

As  a  geographical  bachelor,  I  do  not  receive  full  VHA  for  this  area.  /  consider  this  most 
unfair.  (0-5) 

Need  COLA  allowances  with  quarterly  adjustment.  (E-6) 

“Gettingby"  isabetu  .,m.Notasbadassome,notasgoodasthosewhoworksimihrk>urs, 
separation  time.  (0-3) 

My  husband  (0-5)  and  I  (0-4)  are  able  to  afford  housing  in  the  local  area.  However,  Fm  sure 
it  is  very  diffktdt  for  single  income  families  with  children  to  afford  this  area  Fve  heard  this 
complaint  from  of^er  coworkers,  it  can  only  be  worse  for  the  enlisted.  (0-4) 
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The  only  reason  I  can  qfford  my  apartment  is  because  my  wife  works  full-time.  The  cost  of  living 
is  higher  than  what  the  Navy  thinks.  I  could  live  in  a  lesser  quality  place,  but  I  would  feel  unsqfe 
and  would  worry  about  my  wife  on  my  overnight  duty  days.  (E-4) 

My  quality  of  life  is  degraded  in  the  area  /  am  stationed,  due  to  the  fact  that  my  entire  income 
is  used  to  maintain  a  quality  life  style  for  my  family.  /  have  to  ask  myself  why  my  fcanily  pays  for  a 
military  career!  (E-8) 

First  Class  PO  and  /  can’t  think  about  buying  a  good  quality  home  in  San  Diego,  so  why  stay 
here!!  (E-6) 

Sea  and  Shore  Rotation 

Quality  of  life  is  directly  related  to  sea! shore  billet.  Quality  of  life  at  sea  is  not  good!  Sure,  the 
professional  and  adventure  aspect  is  high,  but  quality  of  living  is  not.  Shore  duty  quality  of  life  is 
prima!  (0-2) 

/  marked  overall  quality  of  life  “low”  since  I  am  stationed  for  12  months  away  from  my  wife, 
but  she  has  a  nice  place  to  stay.  (0-3) 

Greatest  quality  of  life  issue  is  frequency  of  transfers.  /  have  had  6  PCS  moves  in  12  years,  some 
tours  only  6  months  Currently  finishing  2nd  of  two  18  month  sea  tours.  Virtually  impossible  to  buy 
a  home,  and  very  little  stability  for  dependents,  a  critical  issue  during  sea  tours.  ((>4) 

Too  much  sea  time  bring  quality  of  life  way  down!  (E-5) 

Six  month  deployments  previous  mark  on  quality  of  life  down  to  a  strongly  disagree.  (0-3) 

Single  Versus  Married  Pay 

My  greatest  concern  about  the  quality  of  life  in  the  Navy  is  the  difference  between  married 
sailors’  income  and  single  sailors’  income.  (E-6) 

It  is  hard  for  me  to  believe  the  Navy  still  supports  the  system  for  pay  allowances  like  BAQ, 
VHA,  COMRATS,  and  Family  Separation.  In  tf^  system,  married  sailors  enjoy  a  much  higher 
standard  of  living  than  their  single  counterpart  in  the  same  paygrade,  especially  when  assigned  to 
sea  duty.  Pay  should  be  determined  by  paygrade  and  seniority,  but  it  isn’t.  Married  sailors  receive 
more  BAQ  and  VHA  than  single  sailors  and  many  times  a  single  sailor  must  live  in  a  BEQ  until 
reaching  E-5. 1  have  lived  in  barracks.  It’s  a  hardship  in  itself.  Partial  BAQ  could  be  increased  to 
Ae(p  take  some  of  the  sting  out  of  living  in  a  cramped,  noisy  barracks.  Even  in  a  high  cost  of  living 
area,  living  in  a  barracks  doesn’t  equal  the  quarters  one  can  afford  with  a  BAQ  and  VHA.  The  only 
way  to  make  pay  fair  is  to  do  awav  with  BAQ  and  pay  married  sailors  and  single  sailors  on  the 
same  scale.  VHA  should  be  much  smaller  but  part  of  everyone  pavcheck  to  make  up  for  cost  of 
living  differences  for  all  of  us.  (E-6) 

My  greatest  concern  about  the  quality  of  life  in  the  Navy  is  the  difference  between  married 
sailors  income  and  single  sailors  income.  Many  of  the  concessions  made  for  married  sailors, 
especially  those  with  dependents,  are  accepted  as  a  matter  of  course.  Work  shift  preference,  leave 
dates,  liberty,  watches  and  even  transportation  to  and  from  deployed  units  are  often  arranged 
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giving  the  married  sailor  priority,  because  so  little  is  at  stake  in  these  circumstances. 
Discrimination  on  the  basis  of  marital  status  is  mostly  overlooked,  though  it  is  still  unfair.  Since 
marriage  is  not  an  objective,  controlled  or  predictable  thing,  it  should  not  be  used  to  determine 
preferential  treatment  on  a  routine  basis  in  the  way  that  rank  and  performance  are  used.  When 
matters  turn  to  my  pocketbook,  I  have  absolutely  no  tolerance  for  discrimination  of  any  kind.  All 
patriotism  aside  tetr^wrarily  when  I  say,  ‘Tm  in  the  Navy  to  make  a  living.”  (E-6) 

/  am  one  of  those  single  enlisted  men  who  disagree  with  BAQ  idea.  /  am  E-6  with  E-4s  and  E-5s 
who  make  more  in  their  paychecks  than  I  do,  just  because  they  are  married.  Most  married  enlisted 
have  working  spouses,  this  means  they  can  afford  a  much  better  quality  of  life  than  I  can.  (E-6) 

Satisfied  With  QOL 

/  am  very  well  satisfied  with  my  quality  of  life.  (E-6) 

Now  that  I  have  been  in  the  Navy  for  a  year  and  half,  my  quality  of  life  has  improved  mentally 
and  financially.  /  am  appreciative  of  the  source  of  learning  I  am  apprehending.  (E-2) 

I  am  single  and  renting  a  house  off  base.  I  generally  fmd  that  /  can  afford  most  of  the  things 
that  I  need  and  live  a  comfortable  moderate  life  style.  (0-3) 

Housing 

On  Shore 

/  am  very  dissatisfied  with  my  living  space.  /  have  been  placed  in  substandard  military  housing 
and  it  is  barely  liveable.  /  think  the  Navy  should  provide  better  for  its  own.  (E-4) 

In  the  Navy  leased  housing  we  live  in  now,  we  have  six  people  per  room.  Now  you  get  six  people 
putting  food  in  one  refrigerator  and  it  gets  messy  and  crowded.  Three  or  four  to  a  room  would  be 
more  liveable.  (E-5) 

Housing  in  Hawaii  area  is  pathetic.  Five  months  wait  for  50-year  old  houses.  Most  can't  afford 
to  move  out  in  town  due  to  cost.  /  will  never  take  duty  here  again.  (E-6) 

Housing  is  grossly  inadequate,  especially  in  high  cost  of  living  areas.  Housing  is  old  and  needs 
renovation,  etc.  Waiting  periods  too  long.  (0-5) 

Rent  in  the  civilian  community  here  in  Hawaii  is  too  expensive,  also  the  waiting  list  for  housing 
is  much  to  long.  I’ve  been  waiting  II  months  so  far.  (E-5) 

The  housing  office  is  poorly  operated  and  units  are  vacant  for  months,  though  the  waiting  list 
is  long.  (W-2) 

The  BOQfor  geographical  bachelors,  especially  me  as  a  department  head,  security  officer  are 
unsat!  (0-2E) 

Base  housing  for  enlisted  sailors  is  short  in  number.  (0-3E) 

Housing  is  too  small;  cost  of  living  is  too  high  and  I  hate  not  having  FDA  MDA.  (E-7) 


E-3 


Overseas 


Embassy  housing  is  good,  however  not  enough  living  space.  Recreation  is  OK.  (E-6) 

I  live  in  Neales— the  quality  of  living  is  awful.  Lose  water  and  electricity  regularly,  and  break-ins 
occur  often.  (0-3) 

The  housing  in  Kelfavik  is  awful.  A  good  portion  of  the  quarters  are  old  and  in  disrepair.  Child 
care  is  not  a  good  situation,  especially  for  watch  standees!  (0-S) 

On  Board  Ship 

/  flat  out  hate  my  living  condition  on  board  USS  JASON.  Just  in  the  last  5  minutes  I  was 
assaulted— can't  report  it.  No  one  ever  sees  anything  so  cases  are  dropped.  Fve  had  my  locker 
broken  into  5  times  in  the  daytime  and  no  one  sees  anything.  Since  Fve  been  here,  Fve  had  close 
to  half  of  my  stuff  stolen.  (E-2) 

There  are  too  many  thieves  in  the  Navy.  Even  though  you  try  to  keep  things  locked  up  it  seems 
they  find  a  way  to  steal  your  possessions.  This  way  of  living  has  greatly  decreased  my  chances  of 
staying  in  the  Navy.  (E-3) 

I  live  in  enlisted  berthing  on  a  ship.  I  have  to  keep  everything  (which  isn't  much)  locked  up  to 
keep  it  from  walking  off.  I  can't  afford  an  opartmera.  I  don't  feel  like  /  have  a  life,  much  less  enjoy 
it.  ^-4) 

While  in  port,  we  live  in  the  barracks.  I  feel  that  the  rooms  we  live  in  are  entirely  too  small  for 
four  occupants.  I  also  believe  that  living  in  "cramped"  quarters  on  the  submarine  as  well  as  the 
barracks,  tends  to  affect  morale  for  the  worse!  (E-4) 

Miscellaneous  on  Housing 

Housing — when  I  moved  in  Navy  housing  (about  4  years  ago)  housing  stafft  were  not 
courteous,  not  receptive  to  tenants  complaints  (personal  experience),  the  manager  was  not  very 
professional  in  handling  the  complaint  I  brought  to  her  attention.  Now  I  think  things  have  changed 
a  lot  better  compared  from  4  years  ago.  I  hope  they  keep  improving  what  they  have  started, 
regarding  "CUSTOMER  SERVICE'  with  the  tenants.  (E-6) 

If  housing  is  unavailable,  the  Navy  should  consider  paying  rents  for  personnel  in  the  civilian 
sector,  especially  in  the  high  cost  of  living  areas.  Set  up  a  policy,  then  when  housing  opens  up,  the 
member  and  his/her  family  must  move  in.  (E-7) 

Morale,  Welfare,  and  Recreation 

Child  Care  Services 

Child  care  is  not  convenient  or  affordable.  Home  day  care  is  scarce.  Big  problem  here!  No 
facilities  provided  for  social  gatherings.  (E-7) 


E-4 


The  cHld  care  program  here  is  crazy,  because  Tve  been  on  the  waiting  list  for  12  monAs.  By 
the  time  I  get  day  care,  I  hope  to  be  leaving  this  place.  (E-4) 

The  Navy  should  provide  child  care  at  very  low  cost  or  no  cost  to  members  with  spouses  also 
in  the  military.  (E-4) 

You  need  more  or  larger  child  care  centers— big  morale  issue.  We  use  Air  Force  MWR 
Programs.  The  Navy's  NDW  is  nonexistent.  (0-3) 

Child  care  at  military  bases  is  too  expensive.  (W-2) 

FavoraUe 

The  MWR  program  provides  a  variety  of  things  to  do  and  it  has  affected  my  life  in  a  positive 
way.  (E-3) 

/  fitlly  enjoy  the  services  provided  by  MWR  and  strongly  believe  in  the  program.  (0-3) 

All  programs  help  makeup  for  the  lack  of  morale.  (E-2) 

MWR  programs  are  vital  to  maintaining  a  quality  of  life  that  is  conducive  to  having  a  person 
decide  on  a  military  career.  (E-9) 

Unfovorable 

The  MWR  program  here  is  very  poor.  They  make  a  lot  of  money  but  do  very  little  in  supporting 
staff  and  students.  Child  care  at  military  bases  is  too  expensive.  ('^^-2) 

MWR  at  this  duty  station  refuses  to  support  military  personnel!  The  civilian  employees  seem  to 
have  priority  over  military  members.  CPO  Club  service  ranges  from  poor  to  nonexistent.  At  this 
base  CPO  stands  for  civilian  personnel  only.  (E-8) 

MWR  programs  are  a  waste  ofU.S.  tax  dollars.  (0-4) 

Specific  Programs 

/  would  like  to  have  a  golf  course  on  base  for  my  recreational  needs.  (E-7) 

/  am  very  concerned  about  the  O  club  and  its  future  at  Ais  base.  (0-3E) 

No  officers  club  at  present  duty  station.  (0-5) 

Support 

Family  Support  Services 

Navy  relief  isn't  working  in  all  emergencies  or  cases.  It  has  to  be  death  or  life  or  stricken  to 
the  lowest  extent  for  anyone  to  get  help  from  them.  Unsatisfactory,  unfit,  and  very  stupid  (E-3) 


E-5 


Although  my  wife  is  a  Navy  member,  the  ombudsman  network  did  not  work  for  her  during  my 
deployment  in  Desert  Storm.  She  had oq  contact,  apparently  because  she  is  military  and  didn't  need 
it.  Overall,  unsatisfactory.  (0-4) 

Miscellaneous 

Comments  not  Subsumed  Under  Other  CategCMries 

I  feel  the  Navy  spends  too  much  time  and  money  on  the  needs  of  dependent.  More  time  and 
money  should  be  spent  on  the  individual  sailor.  (E-6) 

Child  abuse  cases  are  on  the  rise!  It  is  not  because  morale  is  up!  (0-3E) 

I  am  single  with  no  children,  and  /  have  seen  a  negative  impact  in  the  work  center  caused  by  child 
care  problems  by  Navy  members.  I  feel  there  should  be  more  information  given  about  the  very  great 
responsibilities  of  raising  children,  especially  by  single  women.  Our  Navy  career  must  come  first  in 
order  to  maintain  a  strong  Navy.  Many  people  plan  their  families  and  anticipate  financial,  and 
emotional  decisions,  but  far  too  many  do  not.  I  have  seen  too  many  women  get  pregnant  to  avoid 
deployments  and  feel  that  they  should  have  their  sea  ditty  extended  to  cover  missed  sea  duty,  or  have 
their  six  week  "baby  leave”  added  to  their  EAOS.  The  sob  stories  I  read  about  an  E-3  with  a  wife  and 
four  children  on  food  stands  are  the  result  of  not  planning  dteir  lives,  not  a  result  of  underpayment. 
Perhaps  the  Navy  feels  that  telling  people  how  to  plan  their  lives  is  too  "personal”,  but  I  feel  dutt 
more  training  is  needed  on  personal  responsibility  of  our  own  lives.  (E-6) 

/  live  on  an  Air  Force  Base  in  Misawa,  Japan,  not  a  Navy  Base.  From  my  observations,  the  Air 
Force  does  a  better  job  than  the  Navy  in  the  entire  family  support  arena.  Most  of  ,  ie  questions 
above  for  my  case,  apply  to  the  Air  Force  programs.  (0-1) 
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Appendix  F 
Organizational  Climate 


F-O 


Organizational  Climate 

TEible  F-1  presents  the  summary  informaticm  of  the  response  frequencies  of  the  comments 
cmiceming  Organizational  Climate. 

Table  F-1 

Organizational  Climate 


Response 

Category  Name  Sub-Category  Frequency 


Women  in  tfie  Navy  Women  Should  not  be  on  Ships  9 

Women  Are  Shown  Favoritism  7 

Education  is  Key  4 

Political  Battle  3 

Sexual  Harassment  General  Comments 

Accusation  can  be  Harmful  ^ 

Fraternization  General  Comments  6 

Restructure  6 

Chain  of  Command  Relationship  3 


Equal  Opportunity  Reverse  Discrimination  ' 

General  Comments  ^ 

Organizaticm  and  General  Comments  ^ 

Administration  Micromanagement  ^ 

Miscellaneous  Comments  not  Subsumed  Under  Other  Categories  5 

Note.  The  total  of  the  frequency  column  may  exceed  the  number  of  respondents  (SO),  because  individuds  sometimes 
addressed  more  than  one  topic  in  their  comments. 

Women  in  the  Navy 

Women  Should  not  be  on  Ships 

About  the  Equal  Opportunity  Program,  I  feel  women  on  subs  should  not  be  allowed  because  of 
the  fact  of  tight  closed  areas  with  men.  If  it  was  a  total  female  sub  that’s  possible.  (E-4) 

I  feel  women  aboard  ships  is  asking  for  unwanted  pregnancy  and  turn  Naval  combatant  ships 
to  a  potential  floating  whore  house.  (E-4) 

I  think  that  women  on  ships  (CV)  will  cause  problems.  There  will  be  berthing  problems,  as  well 
as  sexual  problems.  Where  there  are  men  and  women,  there  will  be  problems.  Also,  gay  men  or 
women  should  not  be  allowed  into  the  service.  Being  on  ship  for  6  months  is  bad  enough.  I  certainly 
do  not  need  to  have  a  homosexual  living  with  me  or  around  me.  It  is  not  a  healthy  or  conducive 
lifestyle.  I  don’t  care  what  anyone  says.  (0-3E) 


I  think  women  should  be  allowed  on  ships. .  .where  the  crew  is  entirplx  mnAp  up  of  women. 
Intermixing  on  board  ships  is  a  time  bomb.  I  was  deployed  for  Iteration  Dessert  Storm  on  the  USS 
FLINT  and  saw  numerous  couples  on  board  that  did  affect  ship’s  work.  I  also  saw  an  enlisted  and 
officer  check  into  the  same  hotel  room.  Women  are  also  treated  with  “kid  gloves.”  A  female  H-46 
trainee  crewman  took  over  a  year  to  make  2nd  crew.  The  crew  chiefiNATOPS  crewman  was  forced 
to  let  this  unsafe  trainee  continue  to  fly.  (E-5) 

This  may  be  the  only  time  in  my  career  which  I  may  be  able  to  comment  on  these  issues  without 
damaging  my  record  (if  you  say  what  you  mean  on  page  2).  I  strongly  feel  that  assignment  of 
women  aboard  ships  is  out  of  control  and  has  had  a  negative  impact  on  readiness,  morale,  and 
fighting  spirit  which  a  good  Navy  man  was  once  proud  of.  They  (women)  provide  me  with 
absolutely  no  leadership  what  so  ever.  There  is  a  gentling  effect  throughout  the  Navy  which  has 
turned  the  service  into  a  bunch  of  sissies.  They  cannot  handle  a  man’s  job,  yet,  the  Navy  insists  on 
lying  on  a  daily  basis  on  how  wonderful  they  are.  All  we  have  done  is  lowered  the  standards  and 
put  the  burden  on  the  men  in  the  fleet  to  take  up  the  slack.  /  do  not  want  anything  to  do  with  them. 
As  far  as  I  am  concerned,  they  have  ruined  the  Navy.  I  do  not  want  to  be  a  woman  or  to  act  like 
one.  It  was  a  mistake  to  put  them  aboard  ship  and  the  Navy  won ’t  admit  it,  because  no  one  has  the 
guts  to  say  so.  Well,  at  least  I’m  saying  it  and  I  thank  you  for  this  once  in  a  career  chance  to  do  so. 
I  believe  you  are  going  to  make  the  numbers  come  out  the  way  you  want  them  anyway  and  my 
comments  are  insignificant,  but  there  is  a  small  chance  they  could  make  a  difference  and  I  felt  that 
if  I  ever  got  the  opportunity  to  say  so,  I  would.  (W-2) 

I  strongly  disagree  with  women  serving  on  board  submarines,  combatant  ships,  and  combat 
aircraft  for  the  simple  reason  that  I  do  not  want  to  put  my  life  in  a  woman’s  hands  when  under 
attack  by  hostile  forces  during  wartime  situations.  I  feel  that  women  are  not  physically  or  mentally 
reliable  under  such  overbearing  circumstances.  (Note:  there  are  some  exceptions.)  (E-3) 

Females  on  board  combatant  ships,  particularly  submarines  and  other  ships  with 
lengthy  operational  commitments,  is  totally  unsatisfactory.  I  feel  this  would  be  catastrophically 
disastrous  to  crew  moralel attitude  and  in  all  likelihood  seriously  impair  the  ability  for  the  ship  to 
meet  it’s  commitments.  I  believe  such  a  policy  decision  would  radically  affect  the  Navy’s  EO 
prowess  in  an  adverse  manner.  (E5) 

I  realize  the  Navy  of  the  future  will  have  both  men  and  women  serving  on  combat  ships,  but 
have  studies  been  done  on  the  pregnancy  rates  of  women  who  already  serve  with  men  aboard  ships, 
the  cost  factor  to  the  service,  and  the  effect  on  readiness?  I  am  not  saying  it  is  the  woman’s  fault. 
It  is  a  two  way  street.  But  can  you  imagine  what  happens  when  women  move  aboard  aircraft 
carriers?  Of  course  it  is  only  human  nature  for  the  two  to  attract,  and  with  6-month  deployments, 
we  are  in  for  a  big  surprise  when  this  transition  does  take  place.  (E-5) 

I  am  currently  in  an  all  male  command.  I  have  served  in  a  male! female  command.  As  a 
department  head,  women  are  a  disruption  on  sea  units  spending  extended  times  at  sea.  Women 
should  continue  to  be  assigned  to  support  ships  for  career  opportunities.  Assignment  to  combatants 
is  a  mistake.  The  average  age  of  sailors  is  about  19-20  in  my  unit.  You  can  make  as  many  rules  and 
regulations  as  you  want,  but  throw  a  group  of  men  and  women  at  that  age  group  in  a  confined 
environment  and  relationships  are  bound  to  develop.  (0-4) 
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Women  are  Shown  Favoritism 


/  do  not  agree  that  the  Navy  is  progressing  towards  an  equal  Navy  between  men  and  women 
when  there  are  too  many  differences  and  unequal  benefits  between  the  sexes.  How  is  it  that  women 
don't  even  have  to  keep  up  with  men  in  the  P.T.  exams?  Women  are  given  more  time  to  run  and  less 
to  do  than  men  do.  Since  Fm  30  yrs  old,  women  should  be  able  to  outrun  me— just  coming  out  of 
high  school  instead  of  the  same  or  more  time.  Why  is  it  that  women  generally  have  more  benefits 
than  men,  or  unequal  benefits?  Why  is  it,  if  a  woman  mentions  sexual  harassment  that  the  man  is 
automatically  guilty?  It  seems  to  me  that  sexual  harassment  is  now  a  convenient  way  for  women  to 
get  whatever  they  want.  Why  is  it  considered  choice  shore  duty  for  men  and  the  same  billet 
considered  sea  duty  for  women,  such  as  Philippines?  (E-6) 

Women  are  favored  at  times.  That  is  not  fair.  It  has  been  my  experience  that  women  receive 
unfair  advantages  in  certain  conditions.  This  is  only  to  be  expected  until  there  is  a  shift  in  the  way 
men  and  women  view  each  other  in  our  society.  “The  Navy  is  not  a  social  experiment.”  (0-3) 

Women  take  up  too  many  Jobs  that  they  cannot  do  as  well  as  a  man.  In  most  cases  of  manual 
labor  women  cannot  perform  as  needed.  I  feel  discriminated  against  because  I  am  not  a  womcai.  I 
don't  like  having  women  in  the  Navy.  (04) 

I  feel  affirmative  action  and  “quotas”  are  wrong!  I  feel  that  there  should  be  one  mental  and  one 
physical  standard  set  for  each  billet.  If  the  studenti applicant  passes  both  the  mental  and  the 
physical  standard,  they  should  be  allowed  to  execute  the  duties  of  their  billet  to  their  fullest 
potential.  Anything  else  is  wrong.  It  is  my  opinion  that  affirmative  action  and  quotas  breed 
animosity.  If  everyone  has  to  pass  the  same  test  to  achieve  their  position,  there  would  be  a  lot  less 
doubts  and  second  guessing  and  the  Navy  would  be  able  to  grow  in  positive  directions.  (E-5) 

I  was  shocked  to  find  out  a  female  DP 3  has  to  score  higher  than  a  male  DP3  to  advance.  I 
don't  care  about  your  sea! shore  requirement.  This  is  true  discrimination,  sanctioned  by  the  Navy. 
A  travesty.  (03) 

“Sexual  harassment”  and  “equal  opportunity”  are  totally  unjust  in  today's  Navy.  They  do 
nothing  to  protect  and  promote  a  good  working  enviwnment.  Minorities  are  now  able  to  utilize 
these  programs  to  unfair  advantage.  (E-6) 

I  have  no  problem  with  women  serving  in  the  Navy.  However,  I  am  sick  and  tired  of  seeing 
women  get  preferential  treatment  from  the  men  that  work  abovelwith  them  because  they  have  been 
threatened  with,  or  are  afraid  of  being  threatened  with  sexual  harassment  charges.  I  am  not  saying 
that  all  women  do  this,  but  at  the  two  commands  I  have  been  stationed  at  that  had  female  personnel, 
a  large  majority  of  them  have  done  this  and  unfortunately  are  successful.  (E-5) 

Education  is  the  Key 

The  key  is  to  educate  people  from  the  beginning  on  behavior  between  the  sexes.  How  you 
communicate  with  someone  of  the  opposite  sex  in  a  bar  is  not  the  same  as  in  a  work  place. 
Favoritism  is  just  as  bad  as  sexual  harassment.  Women  are  in  the  military  for  good.  We  have  to  put 
out  more  effort  to  form  proper  attitudes  between  men  and  women — until  then,  there  will  be  no  equal 
opportunity.  (0-3E) 


F-3 


I  think  that  the  Navy  has  the  right  idea  of  battling  sexual  harassment  and  equal  tqquHrmnity 
issues  through  education.  (03) 

EO  and  sexual  harassment  are  legitimate  programs  requiring  ongoing  education  and 
monitoring.  (05) 

I  feel  that  more  senior  enlisted,  E-8  and  E-9,  need  refresher  training  on  sexual  harassment. 
These  men  don't  care;  they  have  been  in  too  long  and  no  one  will  press  charges  due  to  the  effect  it 
will  have  on  them.  I  have  a  very  low  opinion  of  E-8s  and  E-9s  as  a  whole.  /  don’t  trust  them.  (E-S) 

Pditical  Battle 

It  is  my  opinion  that  due  to  the  conditions  aboard  ship,  the  time  is  apt  right  to  integrate  women. 
Also,  as  a  whole  the  American  public  does  not  want  this.  Once  again  we  are  listening  to  a  very 
vocal  minority.  (03) 

This  issue  of  women  onJin  combat  ships,  aircraft,  and  subs  is  a  political  battle — not  one  of 
equality.  Women  deserve  to  be  treated  equal!  But,  until  the  laws  can  support  a  truly  etmol 
environment,  the  disparity  will  continue  to  drive  a  wedge  between  the  sexes.  (04) 

/  don’t  like  women’s  groups,  etc.  Let’s  promote  equality  in  absolute  terms  not  from  a  stand  point 
of  redressing  past  wrongs.  Politically  correct  isn’t  correct.  (04) 

Sexual  Harassment 

General  Comments 

Personally,  I  am  a  bit  tired  of  hearing  the  words  “sexual  harassment.”  I  was  one  of  the  first 
females  to  serve  on  board  a  ship  and  /  worked  with  all  males  as  a  security  officer.  I  feel  that  you 
must,  first  of  all,  have  a  sense  of  humor  when  working  with  men  or  women.  If  someone  gets  a  little 
out  of  hand,  it  can  almost  always  be  handled  exclusively  between  the  two  parties  involved.  It  has 
hurt  my  feelings  when  I  thought  that  a  male  coworker  was  nice  to  me  because  he  liked  me  as  a 
friend  and  then  it  ended  up  being  for  sexual  reasons.  I  always  talked  to  them  alone  and  told  them 
how  hurt  I  was  and  they  always  felt  bad  about  it  and  apologized  for  it.  I  feel  that  we  are  all  adults 
and  we  should  be  able  to  handle  adult  situations  in  an  adult  manner.  I  also  believe  that  a  lady  is 
usually  treated  like  a  ladv.  (E-5  female) 

In  response  to  the  sexual  harassment,  when  I  made  a  person  aware  that  I  found  the  behavior 
offensive,  they  stopped.  (E-4  female) 

Sexual  harassment  is  a  joke.  Most  of  the  women  I  know  of  in  the  Navy  have  dirtier  mouths  than 
I  do,  that  is,  until  a  male  member  comes  around.  Then  they  don’t  appreciate  that  sort  of 
talk.  (E-6  male) 

Women  should  not  be  in  the  military.  (E-3  m^e) 

I,  myself,  feel  that  this  fraternization  and  sexual  harassment  thing  has  been  blown  way  out  of 
proportion.  There  are  many  things  said  in  normal  day  to  day  conversations  that  can  be  construed 
as  sexually  harassing  to  another.  (E-3  male) 
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Sexual  harassment  is  one  side  of  the  problem.  The  other  is  sexual  ‘'politics”  which  seems  to 
take  advantage  of  mutual  attraction.  It  places  leadersimanagers  in  uncomfortable  situations.  It  is 
a  phenomenon  which  exists,  but  it  is  not  given  the  attention  it  deserves.  In  many  cases,  the  effects 
can  be  more  severe  than  perceived  harassment.  (E-5  male) 

I just  want  to  address  the  following.  When  I first  entered  the  sub  force,  I  had  no  idea  that  I  would 
be  teased  sexually  by  crewmen.  I  immediately  went  to  my  immediate  supervisor  and  told  the  main 
culprit  to  stop.  I  was  immediately  shunned  and  ostracized.  I  had  no  help  but  God  and  the  EDOI  to 
qualify  in  subs.  I  feel  that  my  rights  were  violated  because  “/  wouldn’t  play.”  I  got  aver  it,  I  went 
on  but  I  still  feel  that  some  of  that  teasing  has  made  a  life  long  impact  on  me.  I  wish  that  there  was 
some  better  avenue  I  could  have  gone  by.  By  prayer  and  perseverance,  I  have  done  well  to  stay  in 
the  sub  force.  Because  I  did  choose  not  to  “play”  that  way  during  my  initial  qualification  period, 
I  learned  the  only  help  I  had  was  myself.  I’m  addressing  this  “teasing”  because  I  was  ostracized 
and  to  this  day  I  remorse  over  it  because  I  didn’t  have  to  be  treated  that  way  and  it  gave  me  a  bad 
attitude  for  a  while  and  it  affected  my  performance.  I  am  just  saying  that  I  understand  what  it 
means  to  be  sexually  harassed.  Only  after  I  was  qualified  did  I  understarui  that  the  guys  were  just 
playing  mean,  cruel  jokes.  But  they  did  everything  they  could  to  make  me  believe  I  was  next  to  get 
it  in  the  rear.  I  just  think  that  there  could  be  a  more  acceptable  and  appropriate  form  of  hazing.  I’m 
over  it  runv.  I  am  making  these  statements  because  I  feel  that  Tm  in  a  position  to  where  my 
statements  mean  something  and  “this  kind”  of  harassment  can  stop.  Nobody  should  live  in  fear  like 
I  did  dialing  those  first  months  of  my  initial  qualification  period.  (E-S  female) 

I  would  like  to  address  the  sexual  harassment  issue.  I  have  been  sexually  harassed  at  this 
command.  I  reported  aboard  22  Oct  91  and  the  sexual  harassment  began  23  Oct  91  by  my  chief.  I 
documented  3  different  incidents  and  finally  reported  it  18  Feb  92. 1  don’t  want  attention  drawn  to 
me  because  I  feel  I  will  carry  the  attention  through  my  career,  if  I  reenlist,  but,  also,  I  want 
something  to  be  done  to  my  Chief  (noted  in  evals)  so  that  if  this  comes  up  again  he  can  be 
investigated.  I  am  24IE-5I5  years  and  I  feel  an  181E-II3  month  female  would  be  under  much  more 
pressure  and  too  immature  to  know  what  to  do,  and  may  give  in  to  the  advances,  I  also  don’t  want 
to  ruin  my  Chiefs  career,  IM  he  bos.  ruined  mine  and  my  ability  to  perform  has  dropped 
tremendously.  It’s  a  matter  of  time  before  I  can  no  longer  be  strong  about  this.  I  feel  he  couldn’t 
care  enough  about  his  career  in  the  first  place  to  do  this  kind  of  thing.  This  is  a  first  in  my  career. 
The  suffering  I  endure  is  silent  and  the  minor  extra  hoursiwork  is  what  the  Navy  would  call  pettyl 
immature  complaints.  So  I  can  only  hold  it  in.  The  Chief  is  of  course  doing  it  on  purpose  and  I  must 
follow  a  direct  order.  He  is  abiding  by  die  CYA  rule  faithfully.  I  have  started  smoking  again  and 
grinding  my  teeth  painfully  to  my  dismay.  My  suggestion  is  that  the  victims  can  get  the  harasser 
investigated  (set  up)  and  have  the  proper  disciplinary  action.  By  the  person  being  set  up,  the  proof 
would  be  solid  and  no  one  gets  hurt.  (E-5  female) 

Question  U87  is  directed  strictly  toward  women  in  the  Navy.  This  is  very  unfair  toward  men  in 
the  Navy  because  men  don’t  get  whistled  at  and  every  man  I’ve  ever  known  wouldn’t  mind  it  a  bit, 
unless  it  was  from  another  man.  Women  are  very  sensitive  to  such  petty  things.  I  can  understand 
not  wanting  someone  else  touching  another  person.  I  also  disagree  with  questions  U88-91 ,  because 
these  are  used  to  indicate  or  rather  point  fingers  at  “those  who  are  most  likely  to  sexually  harass 
others”  which  can’t  be  determined  by  such  an  inaccurate  survey.  (E-3  female) 
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Women  are  pn^ibiud from  being  assigned  to  my  unit  sol  have  not  been  exposed  to  a  great  deal 
of  sexual  harassment  or  fraternization.  (E-S  male) 

No  formal  presentations  on  key  issues  such  as  sexual  harassment  and  fratemizatUm  have  been 
made  to  the  troops.  We  most  often  learn  of  policy  via  informal,  printed  material  which  has  taken 
the  place  ofGMTs.  (E-6  male) 

/  don’t  think  the  Navy  ship  community  have  gotten  the  message  concerning  sexual  harassment. 
Sexually  related  pictures  are  allowed  to  be  posted  in  work  spaces  with  no  consideration  for 
shipmates  who  don’t  engage  in  that  sort  of  thing.  I  believe  sexually  related  material  (books, 
calendars,  etc.)  should  be  used  in  the  privacy  of  its  owner  and  not  exploited  for  everyone  else  to 
see.  The  problem  is  ship  wide.  There  needs  to  be  specific  guidance  from  the  top  (CNO)  concerning 
what  can  be  posted  and  what  can’t.  (W-2  male) 

Girlfriend  endured  whistles,  calls,  hoots,  and  yells  virtually  every  time  she  came  to  ship 
unaccompanied  to  visit.  Calls  were  made  by  enlisted  men  from  other  ships  on  pier.  (0-3E  male) 

Accusations  can  be  Harmftil 

Sexual  harassment:  your  questions  imply  a  fundamental  lack  of  understanding  about  the 
empowering  granted  the  accuser.  A  tremendous  weapon  has  been  given  to  people:  “helshe 
harassed  me.”  Whether  a  deliberate  falsehood  or  misidentificationJ error — the  accusation  is  in 
itself  a  form  of  harassment. .  .even  if  no  adverse  action  is  taken,  die  stigma  is  still  there. .  .despite 
all  the  emphasis  on  EO I  see  a  basic  reluctance  on  people’s  parts  to  resolve  the  issue  between  the 
dissentingloffen^ng  parties  (correct:  “you  offended  me”  “sorry  won’t  happen  again” )  what  really 
happens:  (Put  up  with  it  until  “file”  complain  with  seniors”).  (0-4  male) 

My  personal  opinion  is  that  some  personnel  can  get  someone  else  in  trouble  just  by  saying  they 
were  sexually  harassed.  (E-5  male) 

Fraternization 

General  Comments 

The  greater  the  effort  to  integrate  the  sexes  on  board  ships,  the  less  relevant  fraternization 
standards  become.  (0-5) 

I,  myself,  feel  that  this  fraternization  and  sexual  harassment  thing  has  been  blown  way  out  of 
proportion.  There  are  many  things  said  in  normal  day  to  day  conversations  that  can  be  construed 
as  sexually  harassing  to  another.  (E-3) 

I  believe  female  officers  deal  more  strictly  with  fraternization  than  do  the  nude  officers,  even  if 
there  wasn’t  a  problem.  Workers  (male  and  female)  do  tend  to  joke  around  to  ease  tension,  even 
casual  conversation  could  be  taken  as  fraternization.  (E-4) 

In  the  EOD  field  it  is  important  for  team  members  to  feel  comfortable  with  each  other,  hanging 
out  together  on  off-duty  time  builds  the  strength  of  the  team.  That  should  not  be  considered 
fraternization.  (E-5) 
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Fraternization  happens  so  often  at  my  command  that  it’s  been  renamed  “office  politics.”  I 
strongly  believe  that  this  type  of  behavior  ^ects  us  all  in  one  way  or  another  and  should  ntti  be 
allowed.  (E-5) 

Fraternization:  It’s  hard  enough  to  find  the  right  person,  especially  in  today’s  society.  Today’s 
rules  are  so  restrictive  as  to  be  laughable.  You  mean  I  can’t  date  my  old  lugh  school  giryHend  when 
I’m  on  leave  6000  miles  away  because  I’m  a  Navy  0-4  and  she’s  an  Army  E-7?  Yup,  even  less 
extreme  examples  are  overly  restrictive.  This  policy  is  the  main  reason  I  do  not  participate  in  anv 
command  functions.  /  have  little  enough  time  to  develop  and  attend  to  my  friends.  I  will  not  waste 
time  socializing  with  people  I  can’t  fraternize  with.  Thanks  for  the  chance  to  provide  my  (extreme) 
views.  (0-4) 

Restructuring  Needed 

The  policies  on  fraternization  are  vague  and  vary  firom  command  to  command.  The  commands 
that  seem  to  function  the  most  smoothly  in  this  area  are  the  ones  where  the  CO  posts  his  policies 
upon  taking  the  helm.  All  CO’s  should  use  this  practice.  (0-3) 

Fraternization— I  do  not  believe  there  can  be  any  clear  cut  policy.  Yet,  I  do  not  believe  common 
sense  is  being  used.  Who’s  to  say  an  officer,  senior  enlisted,  or  just  plain  enlists  cannot  be  attracted 
to  each  other,  especially  when  they  are  not  of  the  same  command  and  have  no  bearings  on  their 
career.  I  would  be  more  than  fu^py  to  participate  in  any  program  developing  guidelines.  I  feel  in 
this  aspect  many  Navy  personnel  are  being  unnecessarily  harassed.  (E-8) 

Some  fraternization  rules  are  unrealistic,  especially  on  ships.  Where  you  have  males  and 
females  together  in  such  a  close  environment  for  long  periods  of  time  (e.g.,  med  cruise)  people  will 
get  involved.  (E-7) 

Fraternization  regulations  should  go  away.  My  wife,  a  former  Navy  nurse,  and  /  were  close  to 
breaking  up  our  dating  relationship  because  of  these  regs.  She  did  resign  her  commission  to 
prevent  further  problems.  Even  though  we  did  marry  (which  made  everything  OK),  she  has  felt 
cheated  out  of  a  career  in  the  Navy.  If  handled  properly,  an  officer ! enlisted  relationship  shouldn’t 
interfere  with  a  working  relationship.  (E-6) 

Most  Junior  personnel  have  a  vague  understanding  of  fraternization— although  not  only 
enlisted,  but  also  officers.  Most  of  us  came  from  different  backgrounds.  That’s  why  it  should  be 
taken  into  consideration  that,  as  soon  as  they  (recruits )are  on  training — they  should  be  warned  and 
be  aware  of  the  effect  of  fraternization.  Officers  should  be  the  same  way.  They  should  be  aware  of 
the  circumstances.  But  on  the  other  hand,  when  two  hearts  chime  together.  .  .  It  should  not  be 
considered fraternization.  Members  hopefully  wiU  be  aware  of  the  matter  and  will  be  guided.  (E-6) 

The  fraternization  policy  is  in  need  of  realistic  restructuring.  Since  1974  (boot  camp)  I  have 
seen  and  met  numerous  persons,  juniors  and  seniors,  to  me  who  have  felt  attracted  to  persons  the 
frat  policy  encompassed.  Genuine  attraction  male-female  seems  rare  enough  these  days  and 
marital  stats  in  and  out  of  the  military  are  terrible.  By  allowing  junior  and  senior  personnel 
relationships  to  be  open,  out  of  the  heterosexual  closet  so  to  speak  the  only  negative  effect  of 
fraternization  can  be  fairly  dealt  with.  The  ability  of  one  senior  person  to  impact  a  subordinate’s 
career  still  exists  covertly  and  is  more  damaging  and  more  possible  just  due  to  the  secretive  nature. 
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An  0-6  and  E-3  could  equal  40  years  of  happy  marriage,  two  20  year  naval  careers  that  are 
productive  and  exemplary— all  that  would  be  required  is  an  honest  c(dl  to  the  0-6’s  OinC  and  new 
(hopefully  spousal  co-located  orders  for  one  member).  Militarily,  all  due  proper  respect  for 
position  and  rank  could  still  be  maintained.  Fraternization  can  be  regulated  and  educated  about 
but  it  should  be  done  within  bounds  that  allow  for  something  deeper  than  human  nature.  All  of  the 
things  that  can  affect  EO  and  sexual  harassment  are  learned  and  maybe  practiced  for  years  before 
one  is  old  enough  to  enlist  in  the  military  or  join  the  work  force.  They  can  and  are  being  educated 
on.  However,  emotional  attraction  to  another  regardless  of  rank,  position,  or  age  cannot  be 
dismissed— just  reworked  within  the  system.  The  openness  of  a  relationship  would/ does  disallow 
much  of  the  unfair  opportunity  a  senior  could  offer  a  subordinate  and  still  allow  both  members  to 
lead  successful  military  careers.  These  are  just  opinions  but  they  are  based  on  almost  18  years  in 
and  out  of  the  service.  I  have  seen  sexual  harassment  situations  arise  from  the  secretiveness  that 
fraternization  causes.  I’ve  even  seen  manipulative  subordinates  almost  blackmail  senior  personnel 
who  feared  exposure  for  expressing  interest  in  the  subordinate — again  because  of  the  very  policy 
and  its  inability  to  allow  for  human  nature.  Senior  E-6s  and  E-7s  share  much  more  with  0-3  and 
0-4 s  in  age,  background,  and  even  emotional  trials  (i.  e.,  divorces  or  child  care  requirements). 
Within  small  commands  even  such  a  relationship  could  be  dealt  with  by  departmental  shifts  which 
wouldn’t  have  to  impact  operational  requirements.  Let’s  readdress  fraternization  someday  like  we 
are  reeducating  on  sexual  harassment  today.  (E-7) 

Chain  of  Command  Reiationships 

In  response  to  the  fraternization,  /  think  it  is  wrong  for  officers  and  enlisted  to  date  within  their 
chain  of  command.  However,  I  do  think  that  it  is  permissible  for  officers  and  enlisted  to  befriends. 
I  think  it  makes  for  a  better  working  atmosphere  and  causes  fewer  communication  problems.  (E-4) 

I  feel  that  if  the  people  involved  in  a  relationship  are  not  in  the  same  chain  of  command,  they 
should  be  able  to  have  that  relationship.  (E-4) 

I  think  the  Navy  policy  on  fraternization  is  wrong.  /  feel  unless  one  of  the  members  is  doing  the 
other’s  job  performance  evaluations,  then  it  shouldn’t  matter  what  type  of  relationship  you 
maintain.  (0-1) 

Equal  Opportunity  (£0) 

Reverse  Discrimination 

It  seems  to  me  the  only  persons  being  truly  discriminated  against  in  today’s  Navy  are  the 
Caucasian  males.  Blacks  go  to  Captain’s  Mast  and  get  off  and  Caucasians  go  to  mast  for  the  same 
things  and  get  burned.  Am  truly  dissatisfied  with  equal  opportunity  in  the  Navy.  Junior  personnel 
who  use  the  chain  of  command  are  made  to  feel  inferior,  talked  down  upon,  and  usually 
discouraged  from  using  it.  Advancement  opportunity  sucks.  Chiefs  who  have  no  ship  sea  time 
trying  to  run  a  department  in  a  shipboard  environment  is  unsat.  (E-6) 

In  regards  to  Equal  Opportunity,  I  don’t  feel  the  Navy  has  an  EO  program  because  women  and 
minorities  receive  preferential  treatment  because  of  their  sex  or  race.  (E-6) 
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Females  should  be  allowed  in  any  male  programs  as  long  as  they  can  perform  up  to  speed. 
There  should  be  no  special  treatment.  It  feels  like  reverse  discrimination.  (E-5) 

The  Navy  in  its  efforts  to  show  how  nondiscrimnatory  they  are.  are  now  reverse  discriminatory 
towards  white  males.  In  the  Navy  there  has  been  a  big  upswing  on  new  promotion  and  officer 
programs  for  so-called  minorities  and  women,  with  none  I  have  heard  of  for  the  average  white 
male.  With  this,  I  believe  the  Navy  causes  its  own  racism  where  none  previously  existed.  (E-S) 

/  object  to  the  Navy’s  (and  societies’)  double  standards  with  respect  to  racial,  minority,  and 
feminist  awareness  programs-organizations,  and  attitudes.  .  .pride  in  ethnic  heritage  is  OK  for 
minorities,  for  Caucasians  you’re  a  neo-nazi.  (0-4) 

General  Comments 

/  feel  affirmative  action  and  “quotas”  are  wrong!  I  feel  that  there  should  be  one  mental  and  one 
physical  standard  set  for  each  billet.  Any  thing  else  is  wrong.  If  everyone  has  to  pass  the  same  test 
to  achieve  their  position,  there  would  be  a  lot  less  doubts  and  second  guessing  and  the  Navy  would 
be  able  to  grow  in  positive  directions.  (E-5) 

Absence  of  questions  regarding  race  relations  was  interesting.  If  it  is  because  it  is  less  of  a 
problem  in  the  Navy  than  society-at-large  (which  I  believe  is  true),  that  is  fine.  If  it  is  because  it  is 
believed  there  is  no  problem  or  it  b  no  longer  important  so,  not  so  fine.  (E-7) 

Organization  and  Administration 

General  Comments 

Advancement  criteria  and  assignments  for  senior  ratings  should  be  revamped.  As  far  as 
eligibility  requirements,  they  should  stay  the  same.  However,  separating  communities  in  which  a 
sailor  is  part  of  and  competing  for  advancement  among  the  peers  in  that  particular  community  b, 
in  my  view,  discriminatory  (i.  e..  Submariner  vs.  submariner,  surface  vs.  surface,  etc.).  To  say  that 
the  Navy  will  advance  64  MSC’s  to  MSCS  and  there  are  only  2  (ss)  designated  MSCSs  needed  so 
we  are  or  going  to  advance  2  from  the  sub  community  even  though,  let’s  say,  30  MSCs  (ss)  exceeded 
the  highest  standards  of  their  surface  counterparts.  Those  28  MSCs  (ss)  not  selected  are  being 
discriminated  against  because  they  wear  the  submarine  warfare  insignia.  There  is  no  longer  equal 
opportunity  for  advancement.  A  possible  solution  would  be  to  drop  the  assignment  restrictions  at 
the  E-8  level  where  that  Senior  Chief  could  be  assigned  to  any  billet  that  the  Navy  iteeded 
regardless  if  it  was  on  a  submarine  or  surface  ship.  Of  course  not  all  E-8  would  be  compatible  for 
cross  community  assignments,  therefore,  thb  could  be  regulated  by  a  specific  NEC.  This  would 
open  up  advancement  fleet-wide.  The  overall  benefit  for  the  Navy  would  that  only  the  most 
Imawledgeable  and  competent  individuals  get  advanced  and  those  individuals  would  be  assigned 
throughout  the  Navy  as  a  whole  and  would  not  be  limited  to  specific  communities.  Abo  this  holds 
the  possibility  with  cross  community  exposure  that  the  individuals  become  better  leaders  and 
managers.  For  the  individual  the  chance  for  equal  advancement  would  once  again  be  reality.  (E-7) 

I’m  a  Navy  Seal  and  believe  the  Seals  have  an  excellent  organizational  climate.  The  worst 
possible  thing  to  do  to  special  warfare  would  be  to  have  it  fall  under  total  control  of  the  U.S.  Army. 
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Keep  Seals  in  the  Navy  and  not  in  the  "Big  Green  Machine”  Another  point  concerning  Seals  is  die 
lack  of  a  specific  rate  for  Seals.  Many  of  our  enlisted  have  trouble  making  rate  because  their  duties 
do  not  have  them  working  within  their  rate.  They  are  then  judged  against  regular  fleet  sailors.  Test 
Seals  on  what  they  do  not  what  their  rate  claims  they  should  know.  (0-1) 

The  organizational  climate  has  been  deteriorating.  While  upper  level  information  (JCS,  CNO) 
has  been  forthcoming,  lower  level  CNAL,  TYPE  WING,  FUNC  WING  leadership  has  been 
indecisive.  My  impression  is  that  rather  than  trying  to  deal  with  how  to  restructure  the  Navy  to  meet 
future  challenges,  current  leadership  clinging  to  the  past,  trying  to  preserve  or  justify  their  own 
existence.  I  think  this  impression  and  disappointment  (especially  in  the  VP  community)  goes  very 
deep.  Not  a  happy  time  to  be  in  Navy  Air.  (0-5) 

Often  decisions  in  our  chain  of  command  are  made  and  changed  on  a  continual  basis.  The 
constant  restructures  of  key  positions  in  the  chain  does  not  allow  for  continuity.  Often  new  faces 
bring  new  changes,  however,  when  a  new  face  brings  new  change  and  then  is  replaced  by  yet 
another  new  face,  all  is  lost  in  the  confusion.  People  at  the  middle  and  upper  levels  of  management 
need  to  remain  in  position  in  order  to  allow  their  position  and  the  chain  to  function  smoothly.  (E-6) 

Micromanageiiient 

The  command  I  am  presently  stationed  with  is  very  micromanagement  oriented.  This  frustrates 
the  senior  enlisted  personnel  and  sets  a  poor  example  for  junior  officers.  (W-2) 

(I)  There  is  entirely  too  much  micromanagement  in  the  Navy.  (2)  The  upper  echelon  (i.e.,  CPO, 
DO  Department  Heads)  love  to  push  the  use  of  chain  of  command  on  the  way  up  but  don't  use  it 
enough  on  the  way  down  to  blue  shirt  level.  (E-4) 

Treatment  of  myself  by  immediate  chain  of  command,  I  feel,  is  okay  as  long  as  things  are  going 
right;  there  are  no  problems  in  the  division.  When,  if  there  is,  the  case  is  handled,  I  feel  with  extra 
scrutiny.  This  makes  my  job,  as  division  officer  STRESSFUL  in  comparison  with  peers.  This 
feeling,  in  turn,  compels  me  to  never  allow  a  Capt's  mast  situation  to  exist.  I  work  extra  hard  to 
ensure  nothing  falls  through  the  cracks.  However,  with  a  division  of  over  80  men,  it  has  happened. 
The  last  of  those  few  occasions,  I  was  told  that  my  division  is  "out  of  control.”  But  upon 
questioning  by  me  of  immediate  chain  of  command  assistants,  there  was  a  plan  for  me  to  step  down, 
it  was  never  considered!!  /  get  mixed  signals.  I'm  outstanding — then  Fm  not.  (E-8) 

Organizational  Climate:  I've  moved  to  another  department  because  I  was  unable  to  perform 
my  responsibilities  professionally.  In  this  recent  department.  I'm  able  to  perform  without  any 
limitations  within  Navy  traditions.  The  Navy  has  found  its  way  through  the  years.  Recently  it  has 
become  contaminated  with  micromanagers,  everyone  from  Wing  Commanders  to  CO  down  to 
CPSs.  My  opinion  is  that  it's  a  panic  of  their  ability  to  lead  so  they  are  perched  on  your  shoulder 
changing  90%  of  your  decisions  not  allowing  you  to  do  your  job.  I  find  it  degrading.  I  looked 
forward  to  running  a  shop  without  a  CPO  around  every  time  you  move.  CPOs  are  not  teaching 
anymore,  they  are  sweating  90%  of  it  all.  At  the  same  time  they  are  promoting  more  with 
evaluations  to  their  friends  who  will  continue  this  disease.  Small  communities  need  to  be  diluted 
more.  They  tend  to  get  away  from  proper  procedures  and  violate  rights  and  personnel  EO.  (E-6) 
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Miscellaneous 


Conunents  not  Subsumed  Under  Other  Categories 

About  women  in  AJC  and  combat  roles:  Somebody  make  a  decision!  And  then  make  it  a  whole¬ 
hearted  one,  whichever  way  you  go.  Half-hearted  attempts  will  just  not  cut  it.  And  cause  more 
problems  than  otherwise  might  be.  Every  sailor  in  the  Navy  should  know  that — whatever  decision 
is  takert—every  single  star  in  the  upper  ranks  supports  the  decision.  (0-3) 

This  is  the  first  command  in  my  20-year  career,  and  just  during  the  past  7  months,  where 
obvious  favoritism  has  been  so  rampant  that  it  hindered  the  professional  growth  of  others.  In 
addition,  it  has  been  disruptive  to  wardroom  camaraderie  and  morale.  Many  officers  who  could 
normally  extend  on  board  this  remote  deployed  tender,  do  not,  because  of  the  command 
climate.  (0-3E) 

I  am  in  a  position  of  leadership  and  well  aware  of  chain  of  command,  EO,  fraternization,  and 
sexual  harassment  information  and  policies.  Yearly  training  in  these  subjects  is  not  necessary  for 
me.  (0-4) 

I  am  satisfied  with  my  job  because  in  general,  I  like  the  Navy.  I,  also,  recognize  that  major 
change  is  slow.  But  if  I  had  the  choice  to  go  into  anv  career  field  in  the  Navy,  /  would  be  a  warfare 
officer  instead  of  1100.  (0-3) 

The  Navy  is  undermanned.  If  we  are  to  reduce  the  size  of  the  Navy,  we  need  to  man  all 
commands  at  97%  or  higher.  Reducing  manpower  alone  without  reducing  commands  increases 
individual  work  load.  This  increase  load  is  especially  critical  in  those  organizations  already 
undermanned.  Once  again  this  can  be  pivotal  in  retaining  the  quality  personnel  so  desperately 
needed  for  the  future.  (0-3) 
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Appendix  G 
AIDS  Education 
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AIDS  Education 

Table  G-1  presents  the  summary  information  of  the  response  frequencies  of  the  comments 
concerning  AIDS  Education. 


Table  G-l 

Acquired  Immune  Dedciency  Syndrome  (AIDS)  Education 


Category 

Name 

Sub-Category 

Response 

Frequency 

AIDS  Concerns 

Need  More  Information 

10 

Information  Weak  or  Nonexistent 

6 

Some  Information  Good 

5 

Sufficient  Training  for  AIDS 

3 

Recommendations 

More  Teaching  is  Necessary 

7 

Education  Should  be  Mandatory 

6 

Information  Should  be  Up-to-Date 

3 

More  Research  Needed 

2 

Condom  Distribution 

2 

Abstinence  as  a  Solution 

2 

Personnel  With  AIDS  Should  be  Isolated 

1 

Behavioral  Factors  Related  to 

Heterosexual  Behavior 

6 

AIDS 

Homosexual  Behavior 

2 

Drug  use 

2 

Suggested  Alternatives 

2 

Miscellaneous 

Comments  not  Subsumed  Under  Other 
Categories 

7 

Note.  The  total  of  the  frequency  column  may  exceed  the  number  of  respondents  (50),  because  individuals  sometimes 
addressed  more  than  one  topic  in  their  comments. 


AIDS  Concerns 

Need  More  Information 

More  information  and  training  is  needed.  /  believe  it  is  taken  very  casually  and  within  the  Navy 
community,  it  is  generally  felt  that  it  is  not  a  problem  because  we  are  tested  annually.  (E-5) 

Need  to  educate  junior  enlisted  personnel  most  of  all.  (0-3) 

I  believe  we  need  more  information  on  AIDS.  (E-4) 

More  comprehensive  information  regarding  AIDS.  (E-3) 

AIDS  needs  to  receive  even  greater  emphasis  and  knowledge.  (0-2E) 
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Keeping  people  irrformed  of  this  deadly  disease  will  keep  the  spread  of  AIDS  to  a  minimum. 
Let's  continue  to  reiterate  this  to  people  who  still  don’t  quite  understand  how  serious  this  disease 
realty  is  until  we  find  a  cure.  (E-3) 

There  needs  to  be  much  more  information  distributed.  (0-4) 

/  tlunk  that  AIDS  should  be  stressed  more  in  the  military  than  anywhere  else.  (E-5) 

There  is  a  great  deal  of  misconception  about  the  AIDS  virus.  Few  people  really  know 
something,  if  anything,  about  AIDS  and  its  causes.  I  feel  the  Navy  needs  to  do  more  in  its  education 
of  its  people.  I  feel  that  although  I  kind  of  know  some  about  AIDS,  most  of  what  I  know  are  from 
civilian  sources.  (E-4) 

Education  and  stressed  awareness  is  needed  to  keep  sailors  from  falling  into  danger.  (E-5) 

Information  Weak  or  Nonexistent 

Unaware  of  what  Navy  is  currently  offering  for  AIDS  education  since  DVINS  status.  (0-3) 

Education  on  AIDS  is  very  weak.  A  lot  of  people  know  that  AIDS  is  bad,  but  are  not  exactly  sure 
what  it  is.  They  just  know  that  AIDS  kills.  (E-6) 

Let’s  get  the  word  out.  Saw  the  AIDS  video  ”A  Soldier’s  Story”  about  1112  years  ago  and  that 
is  about  all.  Also,  my  opinion  if  some  one  within  the  command  has  AIDS,  all  personnel  should  be 
tested  immediately.  Someone  disappecars  real  quick  and  you  wonder  AIDS  or  what.  This  thing  is  a 
killer.  (E-7) 

At  this  command  little  or  no  education  on  AIDS  is  provided.  (0-2E) 

Are  commands  suppose  to  train  and  teach?  If  so,  lets  enforce  this  issue  with  strong  pressure 
and  hold  every  one  accountable.  (E-9) 

Smaller  commands  none — very  little/also  very  poorly  presented.  (0-4) 

Some  Information  Good 

The  video,  “A  Soldier’s  Story,”  was  the  most  informative  instruction  I’ve  ever  had  and  it  sticks 
with  me  even  to  this  day.  (E-4) 

AIDS  education  in  the  Navy  is  very  informative.  Keep  up  the  good  work.  (E-5) 

The  Navy  medicine  and  hospital  has  been  very  active  in  battling  AIDS.  A  recent  article  in  Navy 
Times  was  informative  and  brought  out  that  the  Navy  and  Naval  hospital  does  care  about  the 
personnel  infected  with  HIV.  (E-5) 

AIDS  education  has  come  a  long  way.  Keep  up  the  good  job.  Keeping  people  informed  of  this 
deadly  disease  will  keep  the  spread  of  AIDS  to  a  minimum.  (E-7) 

AIDS  education  in  large  training  facilities  very  good.  (0-4) 
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Sufficient  IVaining  for  AIDS 


Overkill  for  informed  individuals.  As  a  faithful  married  man,  I  know  more  than  I  want  or  need 
to.  (0-3) 

I  think  that  there  is  a  lot  of  information  out  on  AIDS  and  if people  would  just  be  a  little  bit  more 
careful  on  choosing  their  partners  or  activities  they  choose  to  participate  in  they  would  lessen  their 
chances  of  getting  the  virus.  (E-2) 

If  someone  doesn't  know  about  AIDS  by  now,  you  are  wasting  your  time  and  my  money!  (E-7) 

Reconunendations 

More  Teaching  is  Necessai^ 

Wfe  need  to  teach  more,  but  the  Junior  Enlisted  and  Officers  don't  think  they  have  to  worry.  And 
statistically  they  don't!  If  you're  young  and  have  sex  with  non  drug  users  your  risk  is  low.  But  it 
only  takes  one.  When  you're  young  and  dumb,  you  don't  care.  Only  the  old  married  farts  like  me, 
who  have  lots  to  lose  and  the  wisdom  to  realize  the  risk  are  going  to  use  a  condom  every  time.  (0-4) 

During  the  summer  of  1987, 1  was  involved  in  a  misunderstanding  about  AIDS  due  to  a  lack  of 
communication  by  hospital  personnel  and  lack  of  training  and  testing  by  my  command — 
NAVSVOFLANTREADSVPGRU.  (0-4) 

Education  is  the  only  way  to  keep  AIDS  from  becoming  the  worst  killer  of  all.  (E-5) 

As  a  health  care  provider  in  two  teaching  hospitals,  own  education  is  excellent.  The  materials 
written  for  adolescent  dependents  are  hard  or  impossible  to  find.  They  are  at  equal  risk  to  young 
enlisted  and  NEED  good  information.  (0-5) 

We  are  missine  the  18-25  year  olds  in  the  civilian  community  and  obviously  in  the  military 
community.  (0-4) 

I  feel  that  an  informed  public  is  the  best  defence  against  AIDS.  After  all  is  said  and  done,  it  is 
the  only  disease  that  I  know  of  that  you  can  protect  yourself  from  with  100%  certainty.  (E-3) 

My  subordinates  aboard  my  la:t  ship  received  extensive  training  by  the  ship's  Medical 
Department  (consisting  of  an  HMl  and  an  HM2).  Both  HMs  gave  training  lectures  until  they  were 
blue  in  the  face.  I  back  talked  with  my  subordinate  every  time  I  got  the  chance,  which  was  Just 
before  pulling  into  foreign  ports,  and  once  every  two  weeks  while  in  home  port.  Bottom  line — they 
still  didn't  think  that  the  message  applied  to  them.  They  would  go  out  and  do  their  thing  with  and 
without  condoms  and  then  ask  the  HM2  to  perform  an  HIV  test  to  see  if  they  should  start  making 
arrangements  for  funeral  services.  (E-7) 

Education  Should  be  Mandatory 

AIDS  education  should  be  included  in  all  the  Navy's  formal  training  programs  starting  from 
boot  camp  training  all  the  way  up  to  LMETINAVLEAD,  etc.  (E-7) 
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AIDS  or  STD  in  the  Navy  is  a  very  important  subject  that  needs  to  be  addressed  by  all 
personnel.  On  NAV  SUB  base  New  London  there  were  reports  of  two  female  civilians  with  AIDS  or 
STD’s  that  insidiously  came  on  base  to  spread  the  disease  to  personnel  on  base.  (E-8) 

Should  be  a  mandatory  annual  health  GMT  item.  (E-7) 

NEEDS  TO  BE  MANDATORY.  I  see! hear  about  too  many  possible  problems.  (0-3) 

/  think  educating  the  troops  is  an  important  trait  of  a  good  (great)  leader — no  matter  the 
subject.  But  with  something  as  deadly  as  AIDS,  all  hands  need  continuous  believable  info  on  a  long 
term  basis — directed  and  supported  at  every  level  in  the  command.iO-A) 

With  the  AIDS  epidemic  on  the  rise,  the  Navy  needs  to  place  this  subject  on  "the  must"  list  of 
training.  (E-9) 

Informatioii  Should  be  Up-to-Date 

Need  continuing  and  up-to-date  information  on  this  subject  due  to  its  magnitude.  (E-5) 

I  think  that  the  people  who  give  the  GMT  lectures  about  AIDS  should  know  about  the  disease 
in  detail  with  a  knowledgeable  doctor  there  to  answer  any  questions  the  presenter  might  not 
know.  (E-3) 

A  Navy  Flight  Surgeon,  lectured  my  squadron’s  enlisted  on  STD’s  and  HIVIAIDS.  Also  lectured 
patients  who  come  in  with  SID’s  on  risks  of  HIVIAIDS.  Suggest  more  physician  specific  training 
on  developments  in  HIVIAIDS  detection! contraction! treatment.  There  is  even  much 

misinformation  among  physicians.  (0-3) 

More  Research  Needed 

Combine  the  knowledge  of  all  the  top  researchers  in  the  world  and  have  them  work  closely 
together  for  a  cure  on  AIDS  and  cancer.  Controlling  fusion,  setting  up  a  real  life  Star  Trek 
government  policies  that  reach  the  peoples  needs,  not  the  popularity  of  disturbed  morals.  Set  a 
world-wide  market  economy  and  have  the  United  Nations  serve  as  the  politicians  voted  into  their 
positions  by  everyone  in  the  world.  (E-3) 

I  think  they  should  find  out  for  sure  how  AIDS  can  be  transmitted  and  how  to  prevent  it  before 
they  go  telling  people  "we  think  you  can  catch  it  from  this”  or  "you  can’t  get  AIDS  from  this” 
because  I  don’t  believe  they  know!  I  think  they  make  something  up  to  keep  people  calm.  They  should 
find  out  what’s  up  before  they  try  to  tell  us  what's  going  down!  (E-4) 

Abstinence  as  a  Solution 

Why  are  we  afraid  to  teach  abstinence?  Shame  on  the  chaplains.  It  is  the  safest  and  most 
morally  correct  sexual  practice  outside  of  marriage.  If  you  don’t  fool  around,  you  can’t  get  it  from 
sex.  If  you  do,  then  your  sins  have  found  you.  If  you  get  it  during  a  blood  transfusion  or  from  your 
doctorldentist,  all  of  your  protection  in  the  world  can’t  help.  Keep  training  the  sailors  though.  If 
they  can’t  stop  immoral  sex  (i.e.  have  weak  wills),  then  protected  sex  is  the  only  smart  way 
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physically.  It  is  still  just  as  deadly  spiritually!  Eternal  punishment  is  far  worse  than  suffering  the 
ravages  of  AIDS  for  a  few  years.  Get  the  chapUuns  on  board  with  proper  training  here!  (0-5) 

Complete  abstinence  will  never  work,  it  goes  against  human  nature,  dtank  God.  I  feel  people 
will  be  able  to  practice  “strfe  sex"  without  the  worry  of  contracting  the  disease.  ^-3) 

Condom  Di^ribution 

Fleet  sailors  (deployed)  are  in  great  need  of  education  and  condoms — based  on  STDs  that 
they're  treated  for.  (04) 

I  also  think  that  condoms  should  be  passed  out  free  of  charge.  (E-5) 

Personnel  With  AIDS  Should  be  Isolated 

AIDS  is  a  fatal  disease.  Those  with  it  should  be  isolated  from  society.  Though  the  risk  of  getting 
it  from  casual  contact  are  remote,  lung  infections,  tuberculosis,  and  other  diseases  that  AIDS 
infected  people  are  more  likely  to  contract  make  them  unwanted  in  the  work  place  and  a  danger  in 
a  first  aid  or  combat  injury  situation.  The  virus  masks  itself  so  well  that  people  infected  with  the 
virus  might  not  show  symptoms  for  8  months  to  a  year.  Don't  fool  with  it!  (05) 

Behavioral  Factors  Related  to  AIDS 

Heteroseiual  Behavior 

If  she  is  not  your  wife,  leave  her  alone  and  you  won't  get  AIDS,  If  he  is  not  your  husband,  leave 
him  alone  and  you  won't  get  it.  Drugs/needles  and  Navy  do  not  mix.  Leave  them  alone  and  AIDS 
will  leave  you  alone.  (E-5) 

I  think  we  need  to  reestablish  basic  principles  in  the  Navy  which  sends  this  kind  of  message.  It 
is  not  OK  to  be  gay  and  have  sex  in  every  port.  (0-3) 

/  have  been  told  by  medical  personnel  that  while  being  stationed  in  Korea,  getting  AIDS  is 
unlikely  because  Korea  does  not  have  a  serious  AIDS  problem  and  the  local  club  girls  are  carefully 
screened.  However,  because  of  the  threat  of  AIDS,  using  condoms  should  diminish  this  threat.  (E-5) 

7  am  married.  I  do  not  give  blood  any  longer  and  I  do  not  take  drugs.  In  short,  I  am  not  worried 
about  AIDS  from  sex  with  my  wife  and  I  do  not  cheat  on  her.  (E-6) 

7  think  AIDS  is  the  result  of  the  game  of  odds  this  society  has  been  playing  with  free  sex  and 
poor  hygiene  for  the  last  30  years.  It  has  never  surprised  me  that  this  would  come  of  it.  I  have  no 
problem  abstaining  (although  I  used  to  be  quite  active  sexually  with  several  partners  before  I  got 
married)  from  sex.  I  think  AIDS  is  easily  controlled  by  using  common  sense  when  picking  sexual 
partners,  and  engaging  in  sexual  practices  that  are  on  the  straight  and  narrow.  AIDS  education  is 
simple:  self-control  and  abstinence.  I  did  it— so  can  others.  (E-6) 

The  Navy's  policy  on  AIDS  has,  in  my  opinion,  something  to  do  with  the  fear  towards  AIDS.  We 
have  had,  to  my  knowledge,  5  people  kicked  out  for  being  gay  (within  a  year).  This,  along  with  the 
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idea  that  AIDS  is  a  gay  disease,  instills  a  kind  of  prejudice  that  isn't  helping  heterosexuals  with 
AIDS.  (E-4) 

Htnuosexual  Behavior  Also  Leads  to  AIDS. 

The  true  problem  is  lack  of  moral  fiber  in  our  country.  Homosexual  behavior  and  drug  use 
should  not  be  tolerated  in  die  Navy.  (0-2) 

The  rank  and  file  Naval  personnel  still  have  archaic  attitudes  toward  homosexuals  and 
AIDS.  (E-4) 

Dru^Use 

Drug  use  should  not  be  tolerated  in  the  Navy.  (E-6) 

Drugsineedles  and  Navy  do  not  mix.  Leave  them  alone  and  AIDS  will  leave  you  alone.  (E-5) 

Suggested  Alternatives 

I  believe  that  alternatives  to  drinking  and  bar-hopping,  such  as  campaigning  for  any  kind  of 
tours  in  the  local  area  with  folks  from  that  area,  or  a  big  push  for  the  local  USO  with  dances,  would 
get  a  control  on  the  subject  matter.  This,  plus  maybe  making  a  film  of  an  AIDS  ward  at  a  hospital 
and  a  portion  of  the  film  would  include  the  family  members  who  are  left  behind.  (E-7) 

AIDS  education  in  the  Navy  is  so  very  important,  especially  for  afloat  commands.  I  have 
personally  visited  many  countries  overseas.  As  a  young  seaman  recruit,  all  I  heard  about  was  how 
“fun"  certain  places  were,  however,  the  “fun”  was  not  referring  to  sight  seeing  activities  and  this 
all  from  senior  leadership.  My  questions  to  you  is  “how  can  ^ective  awareness  take  place  when 
the  particular  activities  that  cause  AIDS  are  practically  endorsed  by  all?”  approach  should  be 
tcdcen,  is  it  enough  to  educate  about  the  dangers  of  AIDS  or  should  more  be  done?  Yes,  is  my 
response,  starting  with  the  removal  of  known  AIDS  infected  countries  from  Ports  of  Call.  To  keep 
men  out  for  many  days,  weeks,  and  even  months  and  then  deposit  them  in  a  place  that  caters  their 
every  desire  is  inherently  dangerous.  I  think  the  Navy  has  to  step  back  and  seriously  examine  this 
practice.  If  someone  commits  murder  with  a  gun  I  provided  for  his  use,  ami  as  guilty  as  he?  The 
same  predicament  exists  because  the  Navy  is  providing  the  weapon,  but  not  actually  committing 
the  crime.  Where  do  you  draw  the  line?  (E-4) 

Miscellaneous 

Conunents  not  Subsumed  Under  Other  Categories 

More  education  and  passing  out  condoms  before  port  call  is  not  an  answer,  it  only  makes  it 
worse  and  it  tells  them  its  OK  instead  of  having  no  sex  and  make  them  buy  their  own  condoms  if 
they  want  to  have  sex.  (E-6) 

The  answers  I  marked  “possibly  will”  are  unlikely  but  the  fact  is  that  this  nasty  disease  can  be 
present  in  blood,  before  the  incubation  period,  and  will  not  show  up  on  a  test.  Patients  should  be 
aware  of  this  before  accepting  blood  for  any  reason.  (E-7) 
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I  feel  that  a  lot  of  military  persons  are  in  danger  of  being  exposed  to  AIDS  because  of  peer 
pressure,  the  Navy  slogan  “a  woman  in  every  port.”  being  away  from  their  spouses  so  much,  and 
not  being  careful  when  they  do  “mess  around.”  I  don't  feel  bad  for  the  stupid  pet^le.  I  feel  bad  for 
the  “faithful”  spouse  that  may  suffer  from  this  other  person’s  sapidity.  (E-4) 

American  Red  Cross  has  an  HIV! AIDS  education! educator  program — would  do  very  well  for 
training  the  military  and  military  trainers!  instructors  for  HN! AIDS— family  service  centers  should 
have  available.  (0-4) 

Medical  texts  and  treatises  on  AIDS.  HIV  protection,  detection,  and  symptoms  handouts  are  OK 
to  those  who  are  80%  illiterate.  (E-6) 

Most  of  the  information  I  have  learned  came  from  specialized  publications  relating  to  medical 
care  practices,  treatment  and  research.  My  spouse  used  to  work  in  a  medical  laboratory  and  I  go 
out  there  to  read  the  most  current  medical  findings  about  AIDS  and  the  HIV-Virus.  (E-6) 

I  will  worry  about  training  my  kids  about  safe  sex  when  the  time  comes.  As  far  as  catching  AIDS 
in  a  restaurant.  I  do  not  eat  out.  If  an  individual  collapses  on  the  street,  my  naval  training  is  90% 
instinct.  I  will  administer  CPR..  I  will  not  worry  about  whether  the  individual  has  AIDS.  If  my  kids 
get  AIDS  after  a  blood  transfusion.  I  will  sue  the  doctor,  hospital,  and  state  to  ensure  it  never 
happens  again.  Then  I’d  attempt  to  shoot  the  individual  that  signed  the  forms  that  checked  the 
blood.  (E-6) 
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General  Comments 


Table  H-1  presents  summary  information  of  tfie  respcmse  frequencies  of  the  comments  given 
in  the  section  called  General  Conunents.  All  comments  pertaining  to  the  tt^ical  secticms  have  been 
mtegrated  into  their  appropriate  comment  section.  The  remainder  commits  are  below. 

Table  H-1 

General  Comments 


Category 

Name 

Sub-Category 

Response 

Frequency 

Survey 

Positive  Comments 

6 

Negative  Comments 

9 

Miscellaneous 

Comments  not  Subsumed  Under  Other  Categories 

4 

Note.  The  total  of  the  frequency  column  may  exceed  the  number  of  respondents  (SO),  because  individuals 
sometimes  addressed  more  than  one  topic  in  their  comments. 


Survey  in  General 

Positive  Comments 

Hus  survey  is  foie.  (0-4) 

Fm  damn  glad  ADM.  Zapp  is  heading  the  SUPERS  team  and  is  pushing  for  the  survey.  (0-6) 

I  took  my  time  (liberty  time)  to  fill  this  out,  will  it  be  read?  By  computer  or  human?  /  would  like 
feedback,  if  possible.  Some  of  my  suggestions  may  be  out  of  the  question,  but  they  are  my  opinion. 
Overall  excellent  questionnaire-additions:  Navy  evaluation  and  awards,  basic  Navy-wide 
programs.  (E-7) 

This  questionnaire  really  made  me  think  about  some  of  the  most  important  aspects  of  the  Navy.  / 
cannot  think  of  more  questions  that  are  important  and  need  to  be  asked  in  future  questionnaires.  (E-3) 

This  was  a  good  and  adequate  survey.  Because  I  am  a  Roman  Catholic  chaplctin,  many  of  the 
sections  did  not  cq>ply  to  me.  (0-5) 

I  do  not  feel  hampered  by  these  questions  in  this  survey.  Honestly,  I  enjoy  speaking  up,  especially 
in  the  Navy.  If  it  were  possible,  I  would  invest  much  more  time  in  this  arena,  but  unfortunately  the 
Navy  seldom  has  room  for  those  enlisted  to  speak  out  and  form  our  point  of  view.  (E-6) 

N^ative  Ctunmoits 

The  general  consensus  in  my  work  offke  is  that  this  survey  will  be  thrown  away  because  lama 
white  male  and  my  opinion  doesn't  count.  (E-6) 
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This  survey  took  an  hour  to  complete.  (0-3E) 

TOO  LONG!!!  (Q-3) 

The  survey  is  too  long.  (E-4) 

Many  of  the  questions  asked  weren’t  based  on  a  military  couple!  (E>6) 

Another  waste  of  time  survey!  (0-6) 

Tfus  survey  took  more  than  “a  few  minutes.”  I  am  pessimistic  about  this  survey.  I  have  seen  the 
Navy  use  statistics  that  only  benefit  or  make  the  agency  conducting  the  survey  “look  good’.  I  have 
even  seen  statistical  data  skewed  and  misinterpreted.  Why  don’t  you  obtain  an  independent  outside 
unbiased  agency  to  develop  and  conduct  your  surveys?  (0-4) 

I  believe  this  pamphlet,  like  die  Navy,  is  not  too  concerned  with  the  single,  junior  enlisted 
personnel  in  the  Navy.  (0-3E) 

I  feel  that  asking  questions  about  your  sex,  race,  nationality,  and  religion  are  inappropriate  for 
any  Navy  questionnaire.  We  are  all  sailors,  not  women,  men,  black,  white,  Hispanic,  or  Catholic. 
Bottom  tine— those  questions  should  not  be  asked  if  you  want  an  unbiased  opinion.  I  would  tike  to  see 
some  results  from  these  questionnaires.  (E-5) 

Miscellaneous 

Ctnnniaits  not  Subsumed  Under  Other  Categories 

Get  Navy  travel  PSD  Departments  adequately  manned!  I  get  3  days  to  process  my  claim,  travel 
gets  3  months  to  process  my  claim!  No  exaggeration  here.  (0-4) 

Fve  noticed  in  several  areas,  a  larger  number  of  sailors  involved  in  violence — gangs,  shooting, 
robberies.  Is  this  a  misperception  on  my  part?  I  know  more  sailors  own  private  firearms  than  /  was 
aware  of  previously.  I  think  the  safety  issue  in  this  area  should  be  addressed.  (E-7) 

I  work  at  the  national  Naval  Medical  Center  in  Bethesda,  MD.  The  working  Blues  uniform  that 
we  have  to  wear  during  the  winter  months  is  very  uncomfortable  for  a  few  reasons.  The  material  is 
very  thick  and  stiff.  I  know  that  the  Navy  needs  to  distribute  clothing  that  will  last,  but  this  uniform 
inhibits  me  from  being  comfortable  while  working.  Secondly,  having  a  tie  around  my  neck  along  with 
this  uncomfortable  material  makes  me  very  irritable  and  sometimes  negative  towards  my  Job  and  my 
coworkers.  I’m  sure  I  am  speaking  for  a  lot  of  people  on  this  very  topic.  Thank  you.  (E-3) 

My  biggest  reason  for  leaving  the  military  is  because  of  the  body  fat  standards.  Every  PT  test  Fve 
had  in  the  last  3-4  years  has  been  excellent  or  above.  However,  Fve  been  on  the  mandatory  PT 
program  for  the  last  year.  Fll  admit  I  need  to  lose  about  20  pounds,  but  because  of  my  height  (or  lack 
of  it)  and  my  small  neck,  Fm  35  %  body  fat.  In  my  opinion,  if  someone  can  pass  the  PT  test,  he  or  she 
should  not  have  to  worry  about  body  fat.  There  was  a  TMC  on  my  ship  who  could  not  fit  down  the 
scuttle  because  his  waist  was  too  big.  He  was  only  17%  body  fat.  He  was  OK?!  When  I  weighed  125 
lbs.,  I  was  still  29%  body  fat.  I  dunk  the  military  needs  to  look  at  the  way  they  measure  body  fat. 
Maybe  they  could  use  calipers  or  water  displacement.  (E-5) 
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Acronyms  Found  in  Report 


ABE 

Aviation  Boatswain’s  Matt  (Launching  and  Recovery  Equipment) 

ABF 

Aviation  Boauwain’s  Mate  (Biei) 

ABH 

Aviation  Boatswain’s  Mate  (Handier) 

ACP 

Aviation  Ck)ntinuance  Pay 

AIDS 

Acquired  Immune  Deficiency  Syndrome 

BAQ 

Basic  Allowance  for  Quarters 

BAS 

Basic  Allowance  for  Subsistance 

BEQ 

Bachelor  Enlisted  Quarters 

BOOST 

Broadened  Opportunity  for  Officer  Selection  and  Training  Program 

BUPERS 

Bureau  of  Naval  Persotmel 

CCC 

Command  Career  Counselor 

CCPO 

Consolidated  Civilian  Personnel  Office 

CDO 

Command  Duty  Officer 

CHAMPUS 

Civilian  Health  and  Medical  Program  for  the  United  Services 

CNAL 

Commander  Naval  Air  Force  Atlantic 

CNO 

C^ef  of  Naval  Operations 

CO 

Commanding  Officer 

COLA 

Cost  of  Living  Adjustment 

COMRATS 

Commuted  Rations 

CONUS 

Continental  United  States 

CPO 

Chief  Petty  Officer 

CRF 

Career  Recruiting  Force 

CWO 

Chief  Warrant  Officer 

DANTES 

Defense  Activity  for  Non-Daditimal  Education  Support 

DC  SUP 

Damage  Control  Supervisor 

DEERS 

Defense  Eligibility  Enrollment  System 

DOD 

Department  of  Defense 

DS 

Data  Systems  Technician 

EAOS 

Expiration  Active  Obligated  Service 

ECP 

Enlisted  Commissioning  Program 

BEAP 

Enlisted  Education  Advancemetu  Program 

EOD 

Explosive  Ordnartce  Disposal 

ESO 

Educadcm  Services  Office 

FDA 

Food  and  Drug  Administration 

n 


FUNCWING 

Functional  Wing  Commander 

GPA 

Grade  Point  Average 

HIV 

Human  Immune  Virus 

HM 

Hospital  Corpsman 

JCS 

Joint  Chiefs  of  Staff 

JO 

Junior  Officer 

LES 

Leave  and  Earnings  Statement 

LDO 

Limited  Duty  Officer 

LMET 

Leadership.  Management,  Education  and  liaining 

LPO 

Leading  Petty  Officer 

MAA 

Master  at  Arms 

MEP 

Military  Examining  Ptocessiitg  Ceitter 

MWR 

Morale,  Welfare,  and  Recreation 

MSC(ss) 

Mess  Specialist  (sutxnarine  qualified) 

MS 

Mess  Specialist 

NAS 

Naval  Air  Station 

NATOPS 

Naval  Air  Training  Operational  Procedures  Standardized 

NAVLED 

Naval  Leadership  School 

NDW 

Naval  District  Washington  (DC) 

NEC 

Navy  Enlisted  Classification  Code 

NOIP 

Nuclear  Officer  Incentive  Pay 

NRD 

Naval  Recruiting  District 

NROTC 

Navy  Reserve  Officer  Thiining  Ck)rps 

NSGA 

Naval  Security  Group  Activity 

OlE 

Ensign  (Prior  Enlisted) 

OCS 

Officer  Candidate  School 

PACE 

Programed  Afloat  College  Education 

PCS 

Permanent  Change  of  Station 

PG 

Post  Graduate  School 

PN 

Personnt:man 

PRT 

Physical  Readiness  Testing 

QM 

Quartermaster 

RD 

Recruiting  Duty 

SOFA 

Status  of  Forces  Abroad 

SRB 

Selective  Reenlistment  Bonus 

STD 

Sexually  Transmitted  Disease 
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swo 

Surface  Warfue  OfiKer 

TA 

1111(100  Assistance 

TAD 

Temporary  Additional  Duty  (usually  no  cost) 

TEMADD 

Temporary  Additionai  Duty  Coders  (cost) 

TMC 

Torpedoman’s  Mae  (Chief) 

• 

TYPE  WING 

IVpe  Wing  Commander 

USN 

United  States  Navy 

VA 

Veteran’s  Administration 

VHA 

Variable  Housing  Allowance 

XO 

Executive  Officer 
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